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SURFACE AREA 13 444 km?

percentage of the total surface area of Finland 4.4 %

POPULATION133 97/

percentage of the total population of Finland 3,6 %

POPULATION DENSITY 14.43/km?

in the whole of Finland 17.9 /km?2

FINANCIAL DEPENDENGY RATIO 14

in the whole of Finland 1.3

UNEMPLOYMENT RATE 7.6 %

in the whole of Finland 8,2%

POST SECONDARY SCHOOL QUALIFICATION

hasbeen completed by 85,6 % of the province’s 20-59 years olds
in the whole of Finland 83.5%

8,2 GOMPANlES per100 residents

in the whole of Finland 5,9
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Questions you would like KSMART

SPECIALISATION

PEErs to discuss BB\ PLATFORM

« Main achievement: There is very strong regional commitment
to the development of key business sectors, especially food
systems

 Main bottleneck: Internationalization on every level and in
every sector.

 Questions you would like peers to discuss after your
presentation (Please see also our suggestions at the end of
the template) :

1. Are the thematic business sectors understandable?

2. Are the service and skill sets innovative? How would
you best implement them?

3. Your recommendations for intensifying the |nternat|onal
collaboration?



SMART

Introduction to South »
Ostrobothnia’s work on research K
and innovation

| % SPECIALISATION
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« The Regional Council of South Ostrobothnia
subcontracted the work to the University. However, we
closely monitored the work, participated in the working
groups and have previous experience in the innovation
and research policy (also previous international
projects)

« Past experience will be useful and it will be utilized.

 In Finland Regions have been more active than the
Ministry when it comes to RIS3. Most likely work will be
done individually/in co-operation between the regions

« The goal of smart specialisation is to promote the
regeneration of business life and to answer future skKill
requirements in selected thematic business sectors.



Governance K “SPECIALISATION
B\ PLATFORM

* RIS3 design process is coordinated by Regional Council of
South Ostrobothnia.

* There has been wide partnership and participation within the
preparation process.

« Through participation of a broad working party, it has been
strived to create genuine ownership for the strategy among
the different actors of South Ostrobothnia

« Entrepreneurial approach of the strategy.

« RIS3 priorities are based on wide acceptance in the region.



Building the evidence base N SART

SPECIALISATION

for RIS3 PLATFORM
STRENGTHS WEAKNESSES

« Concentrated and versatile company base « Relatively low populated province, where it is challenging to
+ Regional higher education operations: Seindjoki University of create sufficient concentrations of skills and capital
Applied Sciences, University Consortium of Seindjoki, Epanet- Inadequate internationalisation

research network Low number of companies that are growing or with strong
Strong vocational education foundation R&D operations

« Comprehensive technology and skill centre services, regionally Active business development and regeneration, but with not
and for thematic business sectors with many actors

Regional operational and development culture: strong
partnerships, reciprocal trust and entrepreneurial operation
modes

« Jointly recognised strategic goals in different thematic business

Cswor |

OPPORTUNITIES THREATS

« Growth companies and internationalisation development « Fall of internationality and global development streams

strides « Scarcity of visionary and agents of change

« Disintegration of entrepreneurship and entrepreneurial spirit
» Growth of research, development and innovation operations « Fixation with declining sectors and current operation modes
volume and new models of co-operation
User inspired innovation operation skills
Versatile availability of culture and distinctive cultural
tradition resources on which to construct new experience
production

Networking and synthesis skills

Entrepreneurial thinking and operation mode




Looking beyond your region’s K SMART

SPECIALISATION

boundaries B\ PLATFORM

* Region’s work on Research and Innovation has been
assessed vis-a-vis other regions and there have been
analyses of the external context:

- Background: comparative low level of research and
iInnovation capabilities in the light of innovation indexes.

- Operation model of the higher education network of South
Ostrobothnia (Epanet).

- Strategy for higher education in South Ostrobothnia 2020.

- Lead forum for Higher Education Community.

- RIS3 strategy document recognizes external context rather
well.
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Looking at entrepreneurial KS”””
dynamiCS B\ PLATFORM

« Assessing entrepreneurial dynamics in your region:

— Somewhat contradictory business sector and entrepreneurial dynamics
in the region: South Ostrobothnia is called “entrepreneurial province” in
Finland, yet business are smaller and less international than country
average.

— The whole business development and regional development system
can be characterized as entrepreneurial. RIS3 recognizes certain
service and skill sets which encourage companies to exploration and
discovery.

* Involvement of entrepreneurial actors in your region:

— The smart specialisation of South Ostrobothnia has been aligned with
the help of a process involving a broad range of participants.

— The strategy preparation work has given particular weighting to the
viewpoint of business.



Main ObjeCtiveS of RIS3 = K%%EEGHaATION

We aim at increased international co-operation, effective use
of available human resources and intellectual capacity.

Increased international project financing and foreign
Investments as well as smart growth are our goals! We have
set a goal to triple the transnational co-operation funds that
are coming to our region!

Collecting the information of international project funding
from the key stakeholders has been done

The Structure Funds of the EU have decreased seriously,
and there is a need to finance R&D actions by international
funding. There is a clear stakeholder / societal needs for the
actions.
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+ O SUSTAINABLE FOOD SYSTEMS AND

THE REGENERATION OF THE BIOECONOMY ‘ SMART
SPECIALISATION
POTENTIAL FOCUS SECTORS - PLATFORM

New systems and
solutions for
agrotechnology

Food systems

expert services foodstuff chain POTENTIAL FOCUS SECTORS L:::;:';"a‘i'lz’h‘;‘zg

and instruments

New solutions in P
the field ’ Consumer 9r|ented
b?oeconomy and prgggclég lf?)l:ethe
h'ghpiggic:t‘;alue foodstuff sector
* Q SMART AND ENERGY EFFICIENT SYSTEMS
Food safety in the

New health New solutions of

tec?nolggy - nx!(l)tzldaer:\d
’ o THE DECENCRATION OF SERVICE AND spplcations

construction
D(pl;m ENCE anDUCTlUN Rhythm music Thermal Agile industrial
management solutions
POTENTIAL FOCUS SECTORS

) mart customer
Smart and efficient 5

L service and logistic
¢ logistical systems g
production systems

Welfare and . Event
event tourism

Networked welfare service
production
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RESOURCE

11



Operation matrix for smart specialisation

START UP G0 INNOVATE GET
AND GROW UP! GLoBAL TALENT!

SUSTAINABLE FOOD SYSTEMS AND THE
REGENERATION OF THE BIOECONOMY

SMART AND ENERGY EFFICIENT
SYSTEMS
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. . SMART
Why these priorities? = K SPECIALISATION

 Competence sectors:

There is future potential in these priority areas

South Ostrobothnia has strong know-how in these areas
These areas have the most development potential in South Ostrobothnia

* Development sectors:

Entrepreneurship and growth companies are very important for the
future of the region

Transnational co-operation is taken into consideration through active
participation to transnational networks and through actively participating
to international projects.

RDI intensive actitivities in the region need to be intensified

Skilled people are truly the main driving force for the regional

development
13



Implementation and budget . K%ﬁsﬁggaww

There are several action plans for the chosen priorities. Also
the Regional Strategy recognizes the RIS3 priorities.
Finances are allocated to these priority areas by the main
financing institutions in the Region.

The strategy and its implementation integrates and exploits
the synergies between different policies and funding
sources!

The main stakeholders and partners are involved in the
Implementation stage of RIS3. However this task needs
monitoring and active presence of the region.

One of the aims of our RIS3 is to stimulate private R&D+I
Investments, especially international investments.

The Regional Council of South Ostrobothnia is in charge of
the RIS3 strategy together with a group of other 14
stakeholders



SMART

Measuring progress _‘K SrECisaToN

The Regional Council of South Ostrobothnia is responsible
for monitoring the RIS3. Measuring will be combined with the
evaluation of the implementation of the Regional Plan and
Regional Strategic Programme of South Ostrobothnia.

Permanent work groups will be connected to the monitoring
work. Also the regional prediction group is closely connected
to the measuring process. In this way it is ensured that the
monitoring of smart specialization becomes a dynamic
process.

Outcome indicators: e.g. business indexes in selected
specialization sectors (growth of turnover, doubling the
export by 2020, number of jobs created) R&D indexes. 15



Your self-assessment

Driving economic change through smart

specialisation/RIS3
Informal assessment - region \§gwtﬁ°bstroboth
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Summary and next steps B \_J PLATFORM

 Increasing international contacts and strengthening the
International networks is the key issue in RIS3 in South

Ostrobothnia

« All the key stakeholders are aware of the key challenge fo
the South Ostrobothnia

17
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Question 1: Are the thematic K
business sectors understandable my )

 Why:

— We are looking for new international contacts and networks and therefore

the themes need to be understandable and appealing from collaboration
point of view

— S3 strategy is also for “marketing purposes”; way for displaying our
region in analytical manner

— Global challenges need local solutions; we want to be a part of “big
picture”

18



Question 2: Are the service and g -
skill sets innovative? my )

PLATFORM

 Why:

— Thematic business sectors are dominated by quite traditional industries.
So, are the service and skill sets innovative enough to facilitate the
renewal of these sectors?

— If not, what should be done?

19
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Question 3: Your recommendations for g
) PLATFORM

intensifying the international e
collaboration? \

 What appealed most interesting for you concerning our
strategy?

* Are there any potential avenues for collaboration?
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