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Background of Cities 4.0 extended
● Geographical scope, partners, area/s of cooperation, connection with European priorities 

directionality, objectives, governance, funding sources 

● Critical analysis of the PRI Playbook & tools: improve the tools, collect good practices

● Make a synthesis to go from ‘innovation ecosystem’ mapping to ‘socio-ecological system mapping’

● Use the different projects to test the selected and PRI tools; organize the PRI project

● Peer-to-peer learning through interregional collaboration

1. Collaboration on policies and tools accelerating transformation
– how to make it happen 

2. Innovation services & collaboration  – how to go forward

3. Interregional funding mechanisms –how to fund

4. Learnings and next steps

Partnership for Regional Innovation
PRI – Cities 4.0 extended
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1. Collaboration on policies and tools accelerating transformation
PRI Pilot: Mobilize, Scale, Accelerate

1. Mobilization
(cities and regions)

2.Scalability
(companies)

3. Acceleration
(PRI)
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PRI template: City of Leuven  - all six cities have made their own
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Cities 4.0

Understanding and translating 
citieś challenges and society 
needs to business 
opportunities

Mapping the Innovation 
Ecosystems

Working groups for JCIAP 
(joint climate innovation action 
plan)

Pathway to CCC

Action plan for climate 
neutrality by 2030

Financing plan for the 
roadmap 2030

Engagements of all key 
stakeholders

Societal Circular Hub

Inspire entrepreneurs

Bundling and unlocking 
knowledge

Building partnerships

Set up and scale up pilot 
project

Build networks

Use of PRI playbook for

ALIGNMENT: Needs, capabilities 
& resources assessment

ACTION: Pipeline of projects 
implementation

GOVERNANCE structure 
implementation

1. Collaboration on policies and tools for transformation 
PRI as a lever for transition projects & governance

Common goal – shared challenges
Activate local innovation ecosystem on the sustainability ambition  
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ECOSYSTEMS
DNA of 
effective 

innovation 
eco-systems

PURPOSE
Alignment of 

stakeholders on 
the shared ambition of 

climate neutrality

TRANSITION
Roadmaps for 

effective 
place based

transformation
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1. Collaboration on policies and tools for transformation 
PRI to activate innovation ecosystem and climate transition roadmaps



2. Innovation services & collaboration - how to go forward

• Global/EU mindset with regional/city level actions

• Multistakeholder teams in cities including academia, RTOs, businesses

• City template: objective, priorities, action plan, team, mission roadmap, PRI

• Skills & capabilities: city as living lab, transformational labs, innovation camps

• Contractual expertise; academia / researchers; RTOs; clusters and industry associations; innovation centres
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3. Interregional funding mechanisms – how to fund

PRI

Regional

Innovation Eco-system

Smart Specialization Strategy 

ESF

ERDF

ETC.

European 

Research Area

Horizon Europe

EU Missions

EIT

SME-

Policy

EEN

Digital 

Europe

EDIH

ERA

hubs

Manag.

Auth.

KIC

• Interregional collaboration – joint funding – Deep tech Valleys
• Regional/city stakeholders collaboration in the relevant European calls

Deep Tech ValleysInterregs etc.

8



● Grand societal challenges: Europe is not any more the same as it 
was a half year ago.

● Systematic approach & bottom-up will have an increasing role in all 
global activities: new structures, processes and methods.

● New EU practical instruments are needed to accelerate Green & 
Digital twinning for transformation to sustainable growth: EU Missions 
& New European Bauhaus & Innovation Agenda.

● Societal innovations & entrepreneurship & creativity are essential.
● Human capital & Intelligent assets are critical success factors: 

individual & team skills and competencies + bench-learning.
● Place-based innovation ecosystems & European partnerships are 

the cornerstones.
● Avoiding Fragmentation: The only way, that Europe will become the 

global leader in science, the industrial base, vibrant start-up 
ecosystems, favourable conditions for innovation, and the talent base.

● The practical operational work continues with along the strategic 
line defined, deepening local understanding and commitment and 
integrating more people locally.

4. Lessons learned and next steps
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