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Eindhoven (NL)

Background of Cities 4.0 extended
e (Geographical scope, partners, areal/s of cooperation, connection with European priorities

. . . N . » Espoo (FI)
directionality, objectives, governance, funding sources
e Critical analysis of the PRI Playbook & tools: improve the tools, collect good practices » Leuven (BE)
e Make asynthesis to go from ‘innovation ecosystem’ mapping to ‘socio-ecological system mapping’ * Turku (F1)
e Use the different projects to test the selected and PRI tools; organize the PRI project « Bologna (IT)
e Peer-to-peer learning through interregional collaboration + Cluj-Napoca (RO)

1. Collaborationon policies and tools accelerating transformation
— how to makeit happen

2. Innovation services & collaboration —how to go forward

w

Interregional funding mechanisms -how to fund

4. Learningsand nextsteps




1. Collaboration on policies and tools accelerating transformation
PRI Pilot: Mobilize, Scale, Accelerate

Dlaancye 1. Mobilization
\ (cities and regions)

3. Acceleration
(PRI)

Directionality

Policy mix development Partnerships

Strategic
Poljcy Framework

Stakeholder engagement
and co-creation

2.Scalability '

(companles) Governance of Poli -y intelligence and
government d’ gital infrastructure

/

Resource mobili~atior.

Capacity building




PRI template: City of Leuven

REGION/CITY
TARGET/OBIECTIVE

Lewven 3ims to use FRI 0
strengthen the Europsan innovation
dimension in our work towards 2
Climate City Contract in the context
of the ambition of climate neutrality
by 2030

CITY PRIORITIES (3)

Leuven will us= PRI especially in the
following activities

Leuven [100,000 inhabitants) is the capitsl of the Region of Flemish Brabant

all six cities have made their own

Throuzh the PRI initiative Leuven will focus an:

3] strengtheming the innowstion component of our =cti n the EU
Mission on climate nsutral cities and defining our climats City
Contract, action plan and investrment plan considering targeted
climate infrastructure innovation

b) contributing to the new Europesn Innovation Agends;

<) usingthe PRI contacts and e=perts in defining our own stratesic
nnovation agenda

[

Engzge in the PRIWorking groups to contribute to the success of the

PRI initiztive

4} Usethe PRI progress and lessons learned in the process of
development of the city’s own innovetion strategy

5} Emgage with the IRC through webinars

it comes to our dimate challenge, Leuven has identified the following
ey priorities that are linked o innovation in the context of climate action:
1} The challenges of our times are that complex that they require new
forms of leadership and governance. that embrace complesdty in our
approaches, that enhance cross-border collzorations on 2l levsls, ¢
foster orchestrated portfolic spproaches.
2] The urgent transitions require substantiz| funding throush blended
finzncing. Public funding should b= drastically complemented by private
czpital to be channelled towards cities” desp transformations t2king
nito 2ocount risk-return imperatives and the need for social
niclusion,justice.
Besides mental infrastructures (mindssts) and financial infrastructures.
there's zlso a dominzant need for new digital and physical (3.0, energy,
mahbility, profound arcularity) infrastreciures thzt enable urban
=Ccosystems to rapidly shift and switch when circumstances become
more favourable, to sccelerats when the opportunity arizes.

w

CITY TEAM MEMBERS

PRI persons [their mzin focus area
and for responsibility)

Mzin contact person: Geert Vaes (Cities 4.0 coordinstor for Leuven
MindGzte)
Other contacts {thc)
4 lan Pzesen, Director Lewven MindGate
®  Katrien Rycken, Dirsctor Lauy
#  Prof. Koenrsad Debackers (D
Reszarch&Development)
Kichael Deblauwe (Susiness Development hManzger LAD]
Sert-lan Put [Leuven Urban Studies Institute]
wannick Bormans (ECOOM)
®  l=n Lzrosze (advissr]

ector Lauven

STATE OF CITY
MISSION ROADMAP

Leuven successfully submitted its candidecy to the EU Climate mission.
Through ‘Leuven 20307, the city and many of its partners from within the
regional innowation ecosystem have been warking towards achieving the
ambitious targets of the City mission.

Leuven 2030 has a dedicsted programme of actions, jointly developed by
stakeholders fram the city. Currently the city is developing its Climats City
contract

DRAFT ACTION PLAN

Leuven foresees the following
activities for the firs

¢ of Leuven will work clossly with Leuven Mindgate, the

ion ecosystem partner of the Cities 4.0 project to establish:

otentiz| for cooperation betwesn the project and

ve will znalyse timelines and propo:

b) The complemstaritisz between the project and the initistive

¢} Fatilitate the cooperation between the project partners [Brainport
Eindhowen, Leuven Mindgats. Bologna Innovazions snd Turku
zoience park) snd the cities of Espoo 2nd Cluj-Napocs and their

nnavation eCosysiems.

2) Amost important first action will be to ignite the horizontal priorities
|abowe) by Iaunching concrete projects that will lead to =ngible and
impactfull results and -being verticsls- generate lessons and buy-in to
tadkde the priorities.

3] Inwalve scademic expertize

Creste cross-overs with the Cities 4.0 partners

organize triple heliz workshops for concrete projects, like the

Argnberg stience Park, the Hertoghen sits, the Ter Elst

neighbourhood 2nd the carban fres mobility.

OTHER INFORMATION
FOR PRI

Leuven Mindgate is & core partner within the Cities 4.0 project and
conziders the objectives central to itz immediats innovation targsts. 1T ssss
the activities deployed in this project 2= contributing o the PRI

For Leuven it is important that the link between innowation and the climate
chzllenzge is maintsined and further developsd, not only to bring forward
zolutions for this enormous challengs, but &lso to discover opportunities for
our future.




1. Collaboration on policies and tools for transformation
PRI as a lever for transition projects & governance

/ Cities 4.0 \

/Pathway to CCC\

GJCietaI Circular HlD

/Use of PRI playbook for

ALIGNMENT: Needs, capabilities
& resources assessment

ACTION: Pipeline of projects
implementation

GOVERNANCE structure
implementation

-

Understanding and translating
cities” challenges and society
needsto business
opportunities

Mapping the Innovation
Ecosystems

Working groups for JCIAP
(joint climate innovation action
plan)

Action plan for climate
neutrality by 2030

Financing plan for the
roadmap 2030

Engagements of all key
stakeholders

Common goal —shared challenges
Activate local innovation ecosystem on the sustainability ambition




1. Collaboration on policies and tools for transformation
PRI to activate innovation ecosystem and climate transition roadmaps

TRANSITION

ECOSYSTEMS

DNA of Roadmaps for
effective effective
innovation place based
eco-systems transformation

PURPOSE
Alignment of
stakeholders on
the shared ambition of
climate neutrality




2. Innovation services & collaboration - how to go forward

MIT REAP

3S MODEL

SYSTEM

g

x)%x m

STRATEGY STAKEHOLDERS

» Global/lEU mindset with regional/city level actions

Stakeholder Model
ENTREPRENEUR
= w

______ Innovatjbn______ﬁ
~._ Ecosystem .-°

UNIVERSITY ", Gtakeholday.-~ RISK CAPITAL
\ /“Model”"" /
o @

GOVERNMENT CORPORATE

* Multistakeholder teams in cities including academia, RTOs, businesses
« City template: objective, priorities, action plan, team, mission roadmap, PRI
» Skills & capabilities: city as living lab, transformational labs, innovation camps

« Contractual expertise; academia / researchers; RTOs; clusters and industry associations; innovation centres
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3. Interregional funding mechanisms — how to fund

ESF

ERDF

ETC.

-
BT

3

Digital
Europe

ERA
hubs

SME-
Policy
A
KIC /
EEN EDIH
| | | | |
M )
< . Manag. <>
Auth. | m PRI |
I Regional u
. Innovation Eco-system I

Interregs etc.

Interregional collaboration —joint funding — Deep tech Valleys

I Smart Specialization Strategy *

European
Research Area

Horizon Europe

EU Missions

Deep Tech Valleys

Regional/city stakeholders collaboration in the relevant European calls



4. Lessons learned and next steps

® Grandsocietal challenges: Europeis not any more the same as it
was a half year ago.

® Systematic approach & bottom-up will have an increasingrolein all
global activities: new structures, processes and methods.

® New EU practical instruments are needed to accelerate Green &
Digital twinning for transformation to sustainable growth: EU Missions PLAYBOOK
& New European Bauhaus & Innovation Agenda.

® Societalinnovations & entrepreneurship & creativity are essential.

® Human capital & Intelligent assets are critical success factors:
individual & team skills and competencies + bench-learning.

® Place-basedinnovation ecosystems & European partnerships are
the cornerstones.

® Avoiding Fragmentation: The only way, that Europe will become the
global leader in science, the industrial base, vibrant start-up
ecosystems, favourable conditions for innovation, and the talent base.

® The practical operational work continues with along the strategic
line defined, deepeninglocal understanding and commitment and
integrating more peoplelocally.

Partnerships for
Regional Innovation




