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Navarra

650.000 people
10.391 km2

Industrial 
economy

Innovative 
region

Navarra Spain EU

GPD per cápita 
(2020)

31.200€ 25.200€ 29.900€

Unemployment
(2021)

10,4% 14,5% 6,8%



How to create a competitive 
region by developping our

strenghts

How to contribute to
european-global commons

with our capabilities

1. Directionality
2. Working in missions
3. Systemic impact
4. New value chains
5. Local experimentation
6. European networks

From S3 to PRI: 
strategic framework change

PRI

2015

2021



Vision 2030

Navarra as a European benchmark in the transition
to a sustainable and digital economy committed to

the territory and people

Economic growth
Social & territorial 

cohesion
Environmental

protection



Regional dashboard: 
S4 goals

The S4 final goals point 
towards prosperity 
and social wellbeing, 
and include indicators 
to measure the green 
and digital transition



Working in directionality…

•Six “sectors” in transition…From
supporting agrifood industry to
healthy and sustainable food (e.g.)

… with green and digital 
transition everywhere...

•… and two ‘cross-cutting’ ones, that
affect every business segment

Focus on the digital and 
sustanable business niches

2015



✓ Agreed by the different
actors involved

✓ Cohérence, Capacity
and Commitment (3Cs)

✓ Choosing:
✓ Business 

opportunities
✓ Green transition
✓ Digital transition

For each priority:
• Vision
• 3-4 main Focus
• Lines of work

Electric and conected mobility



▪ Dynamic process of analysis + change process + actions 

▪ In search of “multiple value” 

▪ Need active collaboration of multiple partners

▪ Comprehensive agenda of iniciatives and public incentives

▪ Wanting to reach an experimental phase (touch reality!)

▪ Mobilise public & private resources

S4 Challenges 
(kind of « transformation programs »)



S4 Challenges (in process!)
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• 6. Personalised medicine

• 1. Development of products for
the electric vehicle

• 2. Sustainable mobility

• 7. Circular economy
• 8. Artificial intelligence

• 9. Digital innovation hub

• 10. Sustainable and smart

construction

• 5. Energy storage

• 3. Alternative protein (plant based)

• 4. Organic agriculture value chain

S4 Challenges 2022



Electric and conected
mobility

✓ Creation of an innovation platform NAVEAC to foster knowledge diffusion 
and look for R&D projects

✓ Collaboration with the sectoral cluster that gathers « business as usual » 
companies and help them find their way…

✓ Thematic R&D calls for innovation consortia in the topic of electric vehicles

✓ REACT-EU: testing and piloting infrastructure investments supporting
regional companies’ needs

✓ Demand side: strategic analisys on electric car deployment bottlenecks, a 
regional agenda with clusters and territorial agents to reach rural zones

✓ Experimental Pilot Projects connecting territorial needs with R&D capacities
(charging infrastructure in remote zones)



Learnings (so far…)

Thinking big, acting small

➢ Flexibility is necessary

➢ Collaboration from actors is mandatory (but difficult…)

➢ The ‘past’ has strong influence 

➢ Easier ‘thinking’ than ‘doing’

➢ Benchmarking among regions can be helpful



Luis Goñi
lgoni@sodena.com

Thank you very much


