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STAGE 1 – KICK-OFF

 Concept explanation

 Stakeholders engaged

 Meeting + networking



STAGE 2 – WORKING GROUPS

Mining + 
metals 

Working group 
1

Wood + 
furniture 

Working group 
2

Agribusiness 
Working group 

3

Apparel + 
shoes Working 

group 4



STAGE 2 – WORKING GROUPS

Business Science 

Citizens Administration 

Working group



STAGE 2 – WORKING GROUPS

WORKSHOP 1

 Introduction

 Working rules

 SWOT analysis



STAGE 2 – WORKING GROUPS

WORKSHOP 2

 SWOT analysis – complete

 Definition of the domain + name



STAGE 2 – WORKING GROUPS

WORKSHOP 3

 Vision

 Support instruments needed

Skills for 
employees

Research 
agendas

Testing 
infrastructureInnovation 

vouchers



STAGE 2 – WORKING GROUPS

WORKSHOP 4

 Indicators

 Projects



STAGE 3 – FINAL STRATEGY

Smart 
Specialisation 

Strategy

SWOT

Name + 
definition

Vision

Instruments

Indicators

Projects



TIMEFRAME

Kick-off: 
May

Working 
group 
1&2: May 
- July

Working 
group 
3&4: 
Septemb
er –
Novemb
er

Final 
strategy: 
December-
January



THANK YOU!

 Kasia.kaczkowska@gmail.com

 +48501402132

 Kasia Kaczkowska


