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 Launched in June 2011 

 

 Team of JRC-IPTS, European Commission 

 

 Steering Team incl. different DGs: REGIO, RTD, ENTR, 
EAC, CONNECT, SANCO, AGRI, CLIMA  

The S3 Platform 

 

http://s3platform.jrc.ec.europa.eu  



BELGIQUE 

• Région de Bruxelles-Capitale 
• Vlaanderen 
• Wallonia 
ČESKÁ REPUBLIKA 

• Jihomoravský kraj 
• Capital City of Prague  
DEUTSCHLAND 

• Berlin 
• Brandenburg 
• Freistaat Sachsen 
• Weser-Ems 
• Sachsen-Anhalt 
ELLADA 

• Attiki 
• Eastern Macedonia and 
Thrace 
• Western Greece 
• Crete 
ESPAÑA 

• Andalucía • Aragón 
• Canarias • Cantabria 
• Galicia • La Rioja 
• Madrid • Navarra 
• País Vasco 
• Principado de Asturias 
• Región de Murcia 
• Illes Baleares 
• Extremedura 
• Castilla y León 
• Castilla-La Mancha 
• Catalunya 
• Comunidad Valenciana 
FINLAND 

• Kainuu • Oulu 
• Päijät-Häme         • Uusimaa 
• PohjaEtelä-Pohjanmaa  
(Ostrobothnia) 
• Satakunta • Lapland 
• Etelä-Pohjanmaa (South 
Ostrobothnia) 
• Tampere region 

FRANCE 

• Alsace 
• Aquitaine 
• Bretagne 
• Centre 
• Champagne-Ardenne 
• Corse 
• Guadalupe 
• Guyane 
• Languedoc-Rousillon 
• La Réunion 
• Limousin 
• Martinique 
• Nord-Pas-de-Calais 
• Picardie 
• Rhône-Alpes 
ITALIA 

• Lombardia • Marche 
• Piemonte • Puglia 
• Sardinia • Emilia-Romagna 
• Toscana • Umbria 
• Veneto  • Sicily  
• Basilicata  
• Campania 
• Liguria  
LITHUANIA 
MAGYARORSZÁG 
• North-Hungarian Region– Miskolc 
• Észak-Alföld  • Dél-Alföld  
MALTA 
NEDERLAND 

• Noord Nederland 
ÖSTERREICH 

• Niederösterreich 
• Oberösterreich 
POLSKA 

• Dolny Śląsk (Lower Silesia) 
• Lubelskie 
• Lubuskie 
• Mazowieckie 
• Podkarpackie 
• Pomorskie 
• Świętokrzyskie 
• Wielkopolska 
• Województwo Podlaskie 
• Kujawsko-Pomorskie  
• Łódzkie 
• Warminsko-Mazurskie 
• Małopolskie 
PORTUGAL 

• Alentejo (Alto, Baixo, Central e Litoral) 
• Centro 
• Norte 
• Região Autónoma dos Açores 
• Lisboa e Vale do Tejo 
• Algarve 
• Região Autónoma da Madeira 
ROMÂNIA 

• Vest 
SLOVENSKÁ REPUBLIKA  
• Bratislavský kraj 
SLOVENIA 
SVERIGE 

• Skåne 
• Västerbotten 
• Västra Götaland 
UNITED KINGDOM 

• Buckinghamshire 
• Cornwall and the Isles of Scilly 
• Kent 
• Northamptonshire 
• Northern Ireland 
• West Midlands         
• Wales  
• Devon 

NORWAY  • Nordland 
SERBIA  • Vojvodina  
CROATIA 
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http://s3platform.jrc.ec.europa.eu/registration


Main activities of S3 Platform in support of the 
countries/regions preparing RIS3 

2. Peer Review 
workshops & trans-
national learning 

4. RIS3 assessment 
and support to DG 

REGIO 

3. Outreach & Country 
Events (Seminars in 
Member States & EU 

Macro-regions) 

6. Newsletter and 
Website with special 
access for regions & 

interactive tools  

1. The RIS3 
methodological 

Guide 

5. Thematic 
workshops & 

working groups 

7. Research agenda 

http://s3platform.jrc.ec.europa.eu/s3pguide
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Peer Review Exercises 

1° Workshop in Sevilla (Jan 2012) 
 

2° Workshop in Sevilla (May 2012) 
 

3° Workshop in Ponta Delgada (June 2012) 
 

4° Workshop in Pisa (Sept 2012) 
 

5° Workshop in Strasbourg (Dec 2012) 
 

6° Workshop in Palma de Mallorca (Feb 2013) 
 

7° Workshop in Brno (Mar 2013) 
 
8° Workshop in Vaasa (May 2013) 
 
9° Workshop in Budapest (June 2013) – national authorities 
 
10° Workshop in Faro (July 2013) 
 
11° Potential Workshops in late September, November 2013 
 
 

 

Methodology 
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    In a nutshell: RIS3 is based on 4 Cs + C 

1. * Competitive advantage 

 

2. * Choices: Policy choices (tough ones) 

 

3. * Critical mass of resources & talent 

 

4. * Collaborative Leadership 

 

 

5. +…Common sense = Not about re-inventing the wheel.  

 

What  does "smart specialisation" really mean? 



= evidence-based 

 

= no top-down decision, but 
dynamic/entrepreneurial discovery 
process inv. key stakeholders 

 

= global perspective on potential 
competitive advantage & potential 
for cooperation  

 

= priority setting in times of scarce 
resources 

 

= getting better / excel with something 
specific 

 

=  focus investments on regional 
comparative advantage  

 

= not necessarily focus on a single sector, 
but cross-fertilisations  

What is Smart Specialisation ? 

What  does "smart specialisation" really mean? 



 It means avoiding duplication and fragmentation of 

effort with scarce public resources within the Union. 

 

 It means being selective and support the R&I activies 

that are relevant in view of existing conditions and 

assets 

 

 It is not « café para todos » (« coffee for all »): it 

implies policy choices and breaking away from 

established lobbies and rent-seekers. 
 

 

What  does "smart specialisation" really mean? 



OUTLINE 
 

1.  The S3 Platform: background and activities 

 

2. Smart specialisation: the concept 

 

3. Steps towards a successful Smart 
Specialisation Strategy: framework and 
design 

 

 

 

 

 

  

 



14 

Key steps for developing a RIS3 

Step 1 – Analysis of regional context/potential 
 

Step 2 – Governance 
 

Step 3 – Vision for the future 
 

Step 4 – Selection of priorities 
 

Step 5 – Policy mix 
 

Step 6 – Monitoring and evaluation 

Monitoring 

Policy mix 

Priorities 

Vision 

Process 

Analysis 

RIS3 



Step 1 – Analysis of regional context and 

potential for innovation (I) 

     
 

 Assess existing regional 

assets 

 

 Identify regional competitive 

advantage 

 

 Combine methods 
 

 



Step 1 – Analysis of regional context – 

looking out – and potential for innovation (II) 

 

 Outward-looking 

Analysis 

 

 Flows of: 

oknowledge 

oskills 



Step 1 – Analysis of regional context and 

potential for innovation (III) 

 Entrepreneurial 

dynamics 

 

 Future opportunities 

 

 Involvement of different 

types of actors 



Step 2 – Governance 

 Ensuring participation 

and ownership  

 

 Collaborative 

leadership 

 

 Governing bodies 

: 



Step 3 – Shared vision 

 Developing an overall 

vision of the region’s 

future 

 

 Produce a positive 

tension towards the 

future 

 

  



Step 4 – Identification of priorities  

 

 Where top-down meets 

bottom-up  

 

 Limited number of areas 

 

 Avoid capture by interest 

groups!  



Step 5 – Policy mix   

 Implementation, definition 

of : 

oa coherent policy mix  

o roadmaps 

oaction plan  

 
 



Step 6 – Monitoring and evaluation 

 

 Integration of 

mechanisms for: 

 

oMonitoring  

 

oEvaluation  

 

 Measurable targets and 

indicators 
 

 

 



S3 Platform support: streamlined “easy-to-use” assessment tools 

which ensure consistency with methodological approach 

RIS3 Guide Assessment Report (AR) with the 
Assessment Wheel (AW) 

Monitoring 

Policy mix 

Priorities 

Vision 

Governance 

Analysis 

RIS3 
0

1

2

3

4

5



RIS3 assessment 



Thank you for your attention! 

http://s3platform.jrc.ec.europa.eu 
 

http://s3platform.jrc.ec.europa.eu/

