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Questions you would like 

peers to discuss 

• Main achievements so far in development and 
implementation of a regional innovation strategy for smart 
specialisation (RIS3)?  

• Main bottlenecks in RIS3 development and past 
implementation 

• Questions you would like peers to discuss after your 
presentation (Please see also our suggestions at the end of 
the template) : 

1. …. 

2. …. 

3. …. 

4. …. 

5. …. 
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BUSINESS 
INDICATORS 

ECONOMIC DATA 

INFRAESTRUCTUR
ES 

FURTHER DATA 

POPULATION: 2,8 millions 

AREA: 29.575 m2 

1.500 km of coastal line 

LABOR FORCE: 1,1 million 

GDP: 58.000 € millions 

COMPANIES: 206.426 

BALANCE OF TRADE : 112,3 % 
NET EXPORTS: 125% 

AIRPORTS: 3 
PORTS: 127 
INDUSTRIAL SURFACE: 47 millions m2 

RENEWABLE ENERGY PRODUCTION: 94,5% 

LIFE EXPECTANCY: 82 years (UE: 80 years) 

WORLD HERITAGE SITE: 4 
MICHELING STARRED RESTAURANTS: 10 

POPULATION OVER 65 YEARS: 23% 
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BUSINESS 
INDICATORS 

CLUSTERS:19 (some of them, more than 15 years) 

TECHNOLOGY PLATFORMS: 17 

RESEARCHERS: 6.225 (5th Spanish region) 

PRIVATE INNOVATION EXPENDITURE: 552 M€ 

INNOVATING COMPANIES: 1.643 (6th Spanish region) 

KNOWLEDGE 
CENTERS 

UNIVERSITIES: 3 

EXCELLENCE INTERNATIONAL CAMPUS: 2 

TECHNOLOGY CENTERS: 21  

RESEARCH PUBLICATIONS: 18.042 (5th Spanish region) 

BIOTECH EXPENDITURE: 46 M€ 
NUMBER OF FP7 PROJECTS: 171  

FP7 RATE RETURN: >70M€ 4 



5 

To consolidate the economy of Galicia for 2020 on a socially recognisable route for improving growth 

and competitiveness based on transformation of the production model from a medium-low 

technological intensity production model to a model characterised by medium-high technological 

intensity, via absorption of  Key Enabling Technologies (KET) into settled sectors, and by positioning 

the region as a benchmark in Southern Europe in providing knowledge-intensive services and products 

related to active ageing and a healthy lifestyle 

Vision 2020 

Introduction of Galicia’s work on research and innovation 

Evolution of the Galician R&D&I plans  
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Governance (I) 
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Governance (II) 
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SWOT 
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Galician RIS3 Strategy Definition Process 
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Galician RIS3 Strategy Definition Process RESULTS  



Looking beyond your region’s 

boundaries 

• Does your analysis take into account the external context, 
national/international? How? 
– Have you assessed the positioning of your region’s economic and 

innovation system within the EU?  

– Which techniques have been used? 

– To what extent have you considered how external knowledge can be 
harnessed for innovation within your region (e.g. circulation of ideas 
and mobility of researchers?) 

 

• Have you assessed your region’s work on Research and 
Innovation vis-à-vis other regions?  
– How has your region attempted to learn lessons from other regions? 

• Your border regions?  

• Other regions from your country?  

• Regions in other EU Member States? 
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Composition of a Galician Innovation System and the 

existing cross relations 
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Composition of the Working Groups  
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Guiding Principles  

Innovative  
SMEs to be 
competitive Public 

investment to 
attract private 
investment 

Promote the 
transfer of 
research to 
market 

Opportunities 
for research 
and 
entrepreneurial 
talent 

1. 

2. 

3. 

4. 

Guiding principles to drive growth in prioritized sectors 
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Opportunities Identification Process 

FORUM I  
(Launch of 

WGs) 

Establishmen
t 

Of Working 
Groups (WG) 

FORUM II  
Opportunitie

s 
Presentation 

WGs 
Opportunitie

s 
Identification 
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Procedure for the establishment of the Strategic  Objectives 

10 Priorities 

18 KEY PRIORITIES  

Value Chain 

Instruments 

Beneficiaries 

SELECTION OF 
OBJECTIVES 

Entrepreneur discovery 

PRIORITISATION 

Technical 
Team 
GAIN 

Coord. 

WGs 

Challenge 
1 

Challenge 
2 Challenge 

3 
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Challenges and Priorities 
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Challenges and Priorities 
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Implementation: Framework programmes 
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Implementation: Instruments 
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Implementation: Instruments (financial or non-financial) 
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Implementation: Priorities of the Instruments and Budget 
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Instruments (Interaction and Private Capital Mobilisation) 
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Management Structure  
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Evaluation System (I) 
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Evaluation System (II) 



Source: S3 Platform/EURADA 

Please self-assess your 

state of preparation 

concerning the ex-ante 

conditionality using RIS3 

wheel. Information and a 

link to the tool that will 

generate your wheel is 

available here: 

http://s3platform.jrc.ec.eur

opa.eu/ris3-assessment-

wheel 

 

Where are you on the 

different dimensions? 
 

 

Your self-assessment 
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http://s3platform.jrc.ec.europa.eu/ris3-assessment-wheel
http://s3platform.jrc.ec.europa.eu/ris3-assessment-wheel
http://s3platform.jrc.ec.europa.eu/ris3-assessment-wheel
http://s3platform.jrc.ec.europa.eu/ris3-assessment-wheel
http://s3platform.jrc.ec.europa.eu/ris3-assessment-wheel
http://s3platform.jrc.ec.europa.eu/ris3-assessment-wheel


Summary and next steps  

• What is needed (in the short and medium term) to develop 

and implement a good RIS3 in your region? 

– What are your region’s main RIS3 challenges/success criteria? 

– What advice and activities would be useful to facilitate this process? 

– What support would you need? 

 

• How aware of the processes and supportive are your 

politicians, the regional/national administrations, the 

business community in your region, your national 

government? 
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Question X: <repeat & phrase 

here your question> 

• Why: <here, tell briefly why this is an important question> 

 

• What has been done: <here, tell what has been done to date 
in your region to address this question/issue> 

 

• What worked: <here, tell what worked well and how> 

 

• What did not work: <here, tell us what did not work and why> 

29 



This slide is only for your information: To help 

you identify the right and relevant friendly 

questions for discussion about your issues and 

needs, please consider the questions below – or 

other issues where you might need input.  
  

• In which areas do you need new ideas, methods, operational models or 
know-how to get there?   

– To what extent do you have networks with regions in other countries which you 
consider relevant to your work on S3? 

 

• Who would you like to work with to make these innovations?  
– Who are your equal regions, and relevant partners in future dialogues?  

– Who do you feel can benefit from your advice and ideas (based on your achievements 
and good practices)?  

– From which regions would you look for ideas or relevant advice?  

 

• Are you considering to build a formal/informal network with the regions 
present at this workshop for discussing other issues in the future? 

– How are you planning to do that? 
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