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Process Outline (to be refined)

~

— Use the EDP inputs to
elaborate a provisional
— Action Plan

Engage the
(_ Governance System

Process the
administrative issues of
project ideas (funding
sources, state-aid, ...)

Assess maturity and
identify gaps to be filled

N

— ENngage a wider
community of

Lu stakeholders into the
process

Initiate the operation of
Knowledge and
Innovation
Communities (KICs)

(Optional) Enrich the
pool of project ideas

-~

N Kick-off of KIC
involvement; delegate
—_ ownership

Train the stakeholders
(_ in project design
Initiate further

elaboration of project
candidates

(" ClBring project-

candidates to a mature
stage: focus on

é business issues

Generate commitment
Q for participation among
— stakeholders

Capture, codify and
LL make available the

knowledge created

throughout the process




Reminder: Contents of an Action Plan

RIS3 Guide (p. 53):

— Definition of the broad action lines corresponding to the
prioritised areas and the challenges faced within these
areas;

— Definition of delivery mechanisms and projects;
— Definition of the target groups;
— Definition of the actors involved and their responsibilities;

— Definition of measurable targets to assess both results and
Impacts of the actions;

— Definition of timeframes;

— ldentification of the funding sources, targeted to the
several groups and projects.



Preparation for PDL1 & Inputs

Preparation: Inputs:

— EDP rapporteurs review — EDP focus group reports
their notes looking for — PDL1linputs.xlsx
overlapping projects or — Greek Programme texts
activities within projects (ROP, OPs) available

— JRC team comes up with online
a list of EU funding

— Funding Guide

rogrammes
Prog — Regulation 651/2014

— Supporting documents
are available in print or
In electronic format;

— 50-60 blank fiches are
printed



PDL1 Phases and our agenda

Today, 10:30-13:00

— Phase 1. Identification of EDP-idea Programme
Components

— Phase 2: Clustering of Programme Components

Today afternoon & tomorrow morning:
— Phase 3. Review maturity and assess implementation
options
Within 10 days:
— Phase 4: Mapping EDP ideas to project candidates
— Phase 5: Finalise project paths



Phase 1: Identification of EDP-idea Programme
omponents

Warking group number/Theme | Idea/Partnership Name Ideano3& 5 |

' R&D Component: EDPIWG2P2- |
| 1b |
i

1 Brief description of the idea-partnership
The idea s about producing food supplements and tics using extracts from by-p of the

various stages of the wine or tsipouro production process.
The implementation of the idea consists of (a) establishing a local network of wine / tsipouro
producers to collect the by-products; (b) setting up 3 low capacity plant to extract useful substances
from by-products and c} establishing a distribution netwark

2. Contribution of the different partners
The following key partners are needed to implement the idea

Aresearch organisation to analyse the availability of useful substances in by-products,

T .
classify them in terms of market / application potential and design a process to extract I C C O I I I p O n e nt

.
them.

Alocal network of wing/tsipoura producers to supply the Inputs to the process and manage

the business of running the plant and selling substances.
Adistribution network, initially at the local level, to supply the extracts to their users ar, at a -

Iter stage, agreements with pharmaceutical / cosmetics firms for the procurement of

extracts.

3 First considerations on framewaork conditions: legal prablems, needs for human capital,

capacities, etc. education...
The legal framewaork for setting up such a plant is not clear to the participants, therefore, it has to be

reviewed especially in terms an regulations, plant i . hygiene and safety
and quality control for final praducts

.
e o et o il sl e for e gt apern s prces M E S u ort ( omponent
engineer, a quality and a marketing manager that can be sourced in the local markst Ll
4. First financial considerations

An initial budget estimation for setting up a new plant is in the range of €500k, but this can be -

reduced if an existing winery / distillery is expanded to perform this task, assuming that the licensing

framework parmits this

The cost of inputs is very low, since wine producers and distillers actively seek appropriate and
environmentakfriendly means to discard them.

No evidence so far for revenue streams since it is not clear what can be extracted and therefore can
be sold, yet
S S N R R S S R R S S N R R S S N R S S

Other Components:
(EAFRD, Horizon, ....

5. Identification of first “next” steps
First, an applied research product ta conduct analyses, specify marketable substances
content in winery/distillery by-praducts and design an extraction process

Second, assessment of the market potential and the revenue streams for tha resuits of stap
one, and

Third, elaborate a business model that wauld resul
operation of the plant.

nto positive cash flows from the

EDP Input Programme Components

EDP1IWG2P2 EDP1IWG2P2-xx



Phase 1 (continued) Sequencing of Components

R&D Component: SME Support Component:
EDP1WG2P2-1b EDP1WG2P2-3d

ICT Component:
EDP1WG2P2-2b



Phase 2 Clustering of Components
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Phase 3:
Implementation Options for Project Candidates

YYYYY-1b > 77777-3d
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RIS AMO TEXMNIKO AEATIO EPMOY | RIS3 REMTH PROJECT CANDIDATE FICHE

Iinvropog Tithog KwBikeg
Short Title Code

Phase 3: Fill Project Fiché~_~ i

1. EYNA E TH AIAAIKAZIA EDP | LINKAG)

Allows creation of various Action Plan budget
groupings

¥TMOWH®IA EPMA | LINKAGES TO OTHER PROJECT CADIDATES

ag Tepw. AcAriow Tomog Zovdeonc Project Candidate Code Type of Linkage

See sheet EDP_InputS in PDLlinpUtS.Xls SS|FS|FF S5 |F3|FF

S5 |FS|FF S5 |FS | FF

3. MI@ANEE NHIEE XPHMATOAOTHIHE / APPLICABLE FUNDING SOURCES

See sheet Funding_Sources in

i - % MET AMS /ROP EMANEK ¥ OFP COMP ENAA /S OF AGRI Addo / Other
PDL1linputs.xls and RDI_Guide GR.xls - - - -
(Esidy Zroyog) (Erfmor Irdyog) (Mérpaf ropinoo) (Ao £ FA in)

4. EPAPMOEITEOQI KANONEE KPATIKON ENIEXYIEQN ! APPLICABLE STATE-AID RULES (Reg. 651/2014)

See sheet State_Aid in PDLLINputs.Xls —— nesee kav.esizona

An. of Reg. 65172014

{isr ol applcalis)

5. MPOYNOACTIEMOL KAl AIAPKELA /| BUDGET AND DURATION

brjveg
kE Maonths
Mpoldmohoyiopss  (InitiallEDP ) faapeaia  (InitialEDP)
Budget Dwration Mrjveg
k€ Months
{Revisad/PDL) [Revised/PDL)
Llst of |nd | Cato rS per prog ram m e/| nV. prlo nty 6. AEIKTEL EKPOOMN & AMNOTEAEIMATOMN / OUTPUT & RESULT INDICATORS
WI I I be pI’OVIded by YT d u rl ng P D Ll AEIKTEEZ EKPOON f OUTPUT INDICATORS AEIKTET AMTOTEAEIMATON / RESULT INDICATORS
(Ko, ACocka) [T ZroyogWaima) [l A o) {Tywm ErdporVals)
[Helab, Aok [T Zrcgeog/Valse) (S A Gt (T Erdgoqiialie)
Mo . AT ook [T Zrcy oo Walue) (WS AT o) {Tm Erdyor\Value)

Mo Aok [Ti) rcoyogValue) (Ko ACode) {Timy Erdyocalue]



T. EYNONTIKH NEPINPA®H ANTIKEIMENOY / BRIEF PROJECT DESCRIPTION

Phase 3: Fill Project Fiche/

] & Movonkiy Mpoafapod ¢ Descripdan & Quanification)

Based on EDP Report, can be updated during
PDL1

8. OPEADYMEMOI ' BENEFICIARIES

[Tepnompd & Moconwdg Mpoaapod ¢/ Deseripdion § Quanification)

Consensus Of PDLl partICIpantS 9. OPIMOTHTA EProY / PROJECT MATURITY (1 = LOWEST, § = HIGHEST)

Kapokmponkd /£ Aliribute

O ETi BT avisgesg Tow obayody oo fye SRouy apTzl,
Bissiness needs have baan dalined

O emiyopnpomsis cukogicg oy SnpoupyalTa Eyouy omod sm roooTanan .
Business opporlunities have been idenlified and quantified.

D0 pdh o1 Thary ETOEAIY KOITHE TIY UADTIGINET Sl Ol
Partners’ rales hawe been cleary defined.

To epruvTned kopuan Tou Epyou Ex0 apo T oo,
Rasearch aspects have baan dearty detined

Ta TNE wapudn 1ou Epyou £xo opeatzl oopug.
ICT aspecis hawe been cleady defined.

O 0O 0O 0O O 0O =
o o o o0 B mw

D omosmdjes; seTalBeuarns § eardpmong | &8 DTy Exoi opermel augivg
Tramning / Complanances | Skilks aspacts have taan claary defined,

10. IYETAZEIE I'lA BEATIQEH | COMMENTS FOR IMPROVEMENT

O 0 0O O O 0O e

OO0 0 00 0O«

O 0 O O O 0O =

O 0 0O o o o

R 11. ANABEIH NEPAITEPD ENEPTEIQN ! ASSIGNMENT OF FOLLOW-UP ACTIONS
Captures linkages to the Governance System ——— -
Project Officer I Managament Unit

Appidda KK
KIC

Avadoyog Opyavapag
Project Sponsor

YmelBuvog Epyouw
Project Manager




What is missing for completing the action plan?
The delivery instrument perspective

Universities / PROs / Firms Firms
Basic & Applied Company Capital
scientific research and formation investment
research development
Direct Support | Grant
Loan
VC/PE
Tax
Human Capital Infrastructures | Incubators / TTOs | Co-operation

& organization

Indirect Support




