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Process Outline (to be refined) 
P

D
L
1
 Use the EDP inputs to 

elaborate a provisional 
Action Plan 

Engage the 
Governance System 

Process the 
administrative issues of 
project ideas (funding 
sources, state-aid, …)  

Assess maturity and 
identify gaps to be filled 

E
o
I Engage a wider 

community of 
stakeholders into the 
process 

Initiate the operation of 
Knowledge and 
Innovation 
Communities (KICs) 

(Optional) Enrich the 
pool of project ideas 

P
D

L
2
 Kick-off of KIC 

involvement; delegate 
ownership 

Train the stakeholders 
in project design 

Initiate further 
elaboration of project 
candidates 

F
o

llo
w

-u
p
 Bring project-

candidates to a mature 
stage: focus on 
business issues 

Generate commitment 
for participation among 
stakeholders 

Capture, codify and 
make available the 
knowledge created 
throughout the process 



Reminder: Contents of an Action Plan 

RIS3 Guide (p. 53): 
– Definition of the broad action lines corresponding to the 

prioritised areas and the challenges faced within these 
areas; 

– Definition of delivery mechanisms and projects; 

– Definition of the target groups; 

– Definition of the actors involved and their responsibilities; 

– Definition of measurable targets to assess both results and 
impacts of the actions; 

– Definition of timeframes; 

– Identification of the funding sources, targeted to the 
several groups and projects. 

 



Preparation for PDL1 & Inputs 

Preparation: 
– EDP rapporteurs review 

their notes looking for 
overlapping projects or 
activities within projects 

– JRC team comes up with 
a list of EU funding 
programmes 

– Supporting documents 
are available in print or 
in electronic format;  

– 50-60 blank fiches are 
printed 

Inputs: 
– EDP focus group reports 

– PDL1inputs.xlsx 

– Greek Programme texts 
(ROP, OPs) available 
online 

– Funding Guide 

– Regulation 651/2014 



PDL1 Phases and our agenda 

Today, 10:30-13:00 

– Phase 1: Identification of EDP-idea Programme 

Components 

– Phase 2: Clustering of Programme Components 

Today afternoon & tomorrow morning: 

– Phase 3: Review maturity and assess implementation 

options 

Within 10 days: 

– Phase 4: Mapping EDP ideas to project candidates 

– Phase 5: Finalise project paths 



Phase 1: Identification of EDP-idea Programme 

Components 

EDP Input 

 

EDP1WG2P2 

R&D Component: EDP1WG2P2-

1b 

ICT Component: 

EDP1WG2P2-2b 

SME Support Component: 

EDP1WG2P2-3d 

Other Components: 

(EAFRD, Horizon, ….) 

Programme Components 

 

EDP1WG2P2-xx 



Phase 1 (continued) Sequencing of Components 

R&D Component: 

EDP1WG2P2-1b 

ICT Component: 

EDP1WG2P2-2b 

SME Support Component: 

EDP1WG2P2-3d 



Phase 2 Clustering of Components 

XXXXXm-

1b 
XXXXXn-1b 

YYYYY-1b 

XXXXX-3d 

XXXXX-3d 
YYYYY-3d 



Phase 3:  

Implementation Options for Project Candidates 

YYYYY-1b 

WWWWW-2b 

ZZZZZ-3d 

ROP 

REMTH 

OP 

Competitive

ness 

HORIZON 

Y Y 

N 



Phase 3: Fill Project Fiche 
Allows creation of various Action Plan budget 

groupings 

See sheet EDP_Inputs in PDL1inputs.xls 

See sheet Funding_Sources in 

PDL1inputs.xls and RDI_Guide_GR.xls 

See sheet State_Aid in PDL1inputs.xls 

List of indicators per programme/inv.priority 

will be provided by YT during PDL1 



Phase 3: Fill Project Fiche 
Based on EDP Report, can be updated during 

PDL1 

Consensus of PDL1 participants 

Captures linkages to the Governance System 



What is missing for completing the action plan?  

The delivery instrument perspective 

Universities / PROs / Firms Firms 

Basic & 

scientific 

research 

Applied 

research and 

development 

Company 

formation 

Capital 

investment 

Direct Support Grant 

Loan 

VC/PE 

Tax 

Human Capital Infrastructures Incubators / TTOs  Co-operation 

& organization 

Indirect Support 


