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s°e NAVARRA, regional overview

¢37th EU Region by income per capita
eObjective 1 region: Competitiveness and Employment, according to Cohesion Policy 2007-2013
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') . .
eee NAVARRA, regional overview

Population density by NUTS 2 reglons
inhabitants per km” - 2009

Dasad on & compariaon with:Comunidad oral ds Navarmra
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Data of Navarra:
Surface: 10.391 km2
Population: 622.121 inhabs (2011)

Population Density

(inhabs/km?2) 2009

European Union (UE27) 116,6

Spain 91,8

Navarra 60,0

Source: Eurostat 2009

GDP (PPS) per Inhab.

(Euros) 2009

European Union (UE27) 23.500

Spain 24.200
Navarra 30.500
(ci/?UPE(zP;)S) per Inhab. 2009

European Union (UE27) 100%
Spain 103%
Navarra 130%
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o
E:o NAVARRA, regional overview
@

Education — R&D

GDP per Branches (2011) Agriculture | Industry Construction | Services
European Union (UE27) 1,7 % 19,5 % 6,3 % 72,5 % 3 Universities
14 Technological and Research
Spain 26% 16.9 % 11.5% 68.9 % Centres Renewable Energies,
’ ’ ’ ’ Bio Medicine, Agrofood, Nano
Navarra 2,9 % 28,6 % 9,2% 59,2 % LIRS L]
mechanic, Electronics and

Telecommunications,
Automotive technology
Environment

Transport and Automotive 4,9%

Manufacturing R+D+i / GDP 2010

Eler:tric, ele.ctronic and 4,1% (2/3 private)
optical equipment 2.50%

Metallurgical industry 4,0 % 2.00% -

Agrofood industry 3,7% 1.50% -
1.00% - —
Machinery 3,0%
0.50% - —
0.00%
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s:o What is MODERNA PLAN?

@
®
NEW ECONOMIC MODEL OF ..
PARTICIPATION | MODERNA oo
MODERNA iS the new DEVELOPMENT FOR NAVARRA :.
. Created directly by
ECOn0mIC Development the society, with
Model for Navarra: a the p::lt;ctlgigon of STRATEGY
medlurT\ and !ong term .\ NSFORMATION -A shared Vision
Strategic Regional Plan _ -A Way to go
To ensure sustainable -The needed
(2030) promOted by the wealth creation ove Changes

-Innovative Sectors
-Monitoring and
evaluation

Government of Navarra, time
the main economic and
social stakeholders and

the Universities.

REFLECTION

Ongoing strategic
reflection about the
potentials and risks of

Navarra KNOWLE

. i . °
As a basis for people- cantered society NEW ECONOMIC MODEL OF o o

A EEEEEEEEEEEEEEEYX ooMOMDERNA:.-
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32e The process

Public-private collaboration on designing and developing the
Economic Development Plan

5
APPROVAL
0
OF THE
3 DESIGN ACTION PLAN
0 APPROVAL S October 2010
OF THE ACTION PLAN
liatia s STRATECY December 2009
DIAGNOSIS PRDF’Q}”’*L April 2009
December 2008] March 2009
Citizens and Committee Steering Committee:  Professional Bodies,  Steering Committee
social-economics of 33 experts Government of Business Associations and Navarra’s
agents. Navarra, Political, and Directors Parliament
International Consultancy Social an Educational Government of (76%)
Actors Navarra

eeco0o0s 00 evcrees 0000 eeoe - e o MODERNA e

DEVELOPMENT FOR NAVARRA



ce Participation in the Plan (Inclusive)

+ More than 5.000 people have been involved in designing MODERNA

33 interviews in the USA and EU to
find out about the best strategic
regional models

500 entrepreneurs
Survey of environment
quali

Surveys to 7 feedbacks to the
1.500 people Diagnosis
110 opinions ..
about the 100.000 visits web
model

' 1.578 opiniones

what is lack / what is
275 agents exceed

Action Plan design

400 ideas provided by
website

NEW ECONOMIC MODEL OF :.
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$2e Participation in the Plan (Bottom-up)
@

GLOBAL LEADERSHIP 1%

AND VISION Board & Experts
CLUSTER AND CROSS- MODERNA teams and

SECTION INITIATIVES enterprises

Citizens, Social Agents,

AWARENESS, rest Groups

AND
PARTICIPATION

NEW ECONOMIC MODEL OF :.
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$°e What Objectives is MODERNA proposing for the future?

Greater prospetity
Greater quality of life
Greater sustainability

&

GDP
FERCAPITA

Toposition Navarra amengst the
roleading European regions in
GDF per capita and with a fair
distribution of wealth,
Toachbeve this; each MopgR
clhuster is firmnly commimed
toincmeased productivity,
enmploymentand intemitional
competitiveness, throash
teclmolopheal improvements, e
development of human capital
and Vet into new, high
productivity sectors,

&

HUMAN
DEVELOPMENT

To position Navarra amongst the
10 leading European repgions in
the Human Development Index
(HDI,

High quality ealch care and an
excellenteducation systemm are

s kiey strengrhs of Navarra, [n
avder o maintain and enbance
these areas, the Mooesya plan

ez o chanmne] the generationed
wealrh towards quality ol lifeand to
et Bsmin devebopmet from
] the clusters and, specifically,
froem the sectoral comnmitements

to Education, Takent and Human
Capatal and the Health Care
Services,

i

L+

ENVIRONMENTAL
SUSTAINABILITY

T position Navarts amongst the
2oleading European régionsin
sustainabilicy.

Allthe Mopersaclustersare
constantly focussed onthe
sustaimabilicy of the econcmy and
the corservarion of the envisonmest
o the future generations in
Nayarra Furthermaore, effors
arecomcentrured onitherently
evo-Iriendly sectorsand activities
e pwile enenaies, sustaiabl
yehicles, sn-food industries,
sustainable conairuction,
eovironmment arsd waste, and
sustaimable ourism),
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s'. How will the progress of MODERNA be measured?

CHALLENGES CONCEPT

B

GLOBALISA-
TION

.

EDUCATION LEVEL OF EDUCATIONAL
ACHTIEVEMENT (PISA paints)

LEVEL OF ENGLISH {young people aged 18 with Balevel)

LEVEL OF HIGHER EDUCATION (% university
graduates)

INVESTMENT IN R&I} (% over GDP
TOTAL PATENTS {applicationsyear)

REGIONAL TNDEX FORTNNOVATTON (Fun pe
begrions posit)

EXPORTS {millions of euros)
EXPORTING COMPANIES (Nr;
INTERNATTONAL COMPANIES (N

EMPLOYMENT (people inwork)
FRODUCTIVITY {euros per worker)
COMPANY S5IZE (% companies - 5oworkers)
NUMBER OF NEW COMPANIES ; Nrjyear)

76

5450

NEW ECONOMIC MODEL OF :.
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Environment
and Waste

Sustainable )
Construction Renewable Energies

Sustainable

Agro-Food Vehicles Sustainable

Industries

1/ Tourism . n
N\ \ A — Strategic Business
e Sectors
: = Education and
Bio-Medicine EcoFrien dly \ / Knowledge Generation
Economics
Health Care Services Mechatronics
Health Care Talent -~
Economics a] Economics TH E

NEW ECONOMIC MODEL OF

MODERNA

DEVELOPMENT FOR NAVARRA

Quality
" of Life el e TREE
ENTREPRENEURSHIP 1 \ INTERNATIONALIZATION
R&D&I INFRASTRUCTURES Transversal factors of

Competitiveness

PUBLIC ENVIRONMENT OF
ADMINISTRATION COLLABORATION

EDUCATION, TALENT & HUMAN CAPITAL

NEW ECONOMIC MODEL OF :.
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®e Fundacion MODERNA WORKING PROCESS

o W o

GDP HUMAN ENVIRONMENTAL
PER CAPITA DEVELOPMENT SUSTAINABILITY

PUBLIC Fundaciém ee [ PRIVATE
SECTOR | < MODERNA *®° ™ | SECTOR

MODERNA TEAMS

Working groups that design and launch actions
and projects to develop the Plan.

Educational
" Public System [
admmjstralhrnn Universities, and
and the political Technological
field Centres

SOCIAL PARTICIPATION

TEREEXK, AR ENEENXK) EEEEERE XXX ooMODERNA--

CONOMIC MODEL OF ..



e Governance: Organizacional Structure — Fundacion MODERNA

Constitution of the
Foundation

Institutional and
Strategic Sphere

Management of
the Foundation

PROMOTING INSTITUTIONS
Government of Navarra, main political parties, universities, Trade

unions and employer’s confederation

MODERNA FOUNDATION

e 0
[ }
President of the Government of Navarra

BOARD OF THE FOUNDATION

Advisory
Comittee

Public and Institutional Field (15 Business and Professional
members) Field (15 members, rotational

PERMANENT COMMITTEE
oce
)

GENERAL DIRECTOR

COORDINATION TEAM

NEW ECONOMIC MODEL OF :.
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MISION DE LA FUNDACION NA

Lliy

We offer collaborative
solutions for the
sustainable economic '
Frunda
DE

development of Navarra

clo

@ e O &0 0 ®




::. Successful funding model: Financial Support for Business

/-

Entrepreneur BET-MODERNA credit
MODERNA grant: managed .

by CEIN. line:

‘2010: 30 Grants 250 M€ fr'Oﬂ'\ The

European Investment
Bank for the advantaged
fmancmg of ' MODERNAJ

Businesses” _
192 approved projects

-2011: 40 6rants

MODERNA co-

investment found:
Mechanisms of co-
investment involving
public and private
investors. Objective:
attraction of external
funding.

MODERNA bank
guarantee for
business financing:
Public complement for

funding projects (30%‘

- 60%) ‘ y

O 006 6 0 0 0

| -

MODERNA Investors

forum:
Managed by Chamber of
Commerce. 5 forums:
197 analyzed projects;
28 projects presented
to the Forum; 90
participants. 6 reached
agreements.

Total financing amount:
1.4M€ Y

o
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. @ . .
o e A plan in motion
. ©
STARTING CURRENT OBJECTIVE OBJECTIVE OBJECTIVE
AREA INDICATOR POINT 27/11/2012 2015 2020 2030
PISA points 502 505 510 525 550
Source: PISA Year 2006 Year 2009
EDUCATION % Population aged 18 with a B2 level of English 7% 7% 30% 50% 90%
Source: Estimate Year 2010 Year 2010
% of Honours Graduates and Pre-university 36,0% 39,7% 40% 45% 55%
Source: Ministry of Education and Government of Navarre (<2009) / Eurostat (>2009) Year 2007 YearYear
[v) H 0, 0,
R e 3,00% | 4,00%
1N\(e)V/Ni[o]'B Total No. of Patents 172 176 410 844
Source: OEPM Year 2008 Year 2011
| tion Ind d itioninE 0,48y76 | 0,529y 53
sﬂﬂﬂﬁiszgn ndex and position in turope Year %oe Year 2oy11 0,60y 50| 0,70y 35
Exports (M€ 5.450 6.827
Sourlt::)e: IEN ( ) Year 2009 Sep'11-Aug'l2 8.000 10.000
QLS LN LY No.of exporting companies 711 801
LlZATlON Source: ICEX - Elsatacom g p Year 2009 _Sep'11-Aug'l2 | 1'300 m
No. of multinational companies 133 133
Source: Navarre Chamber of Commerce / SoEena Year 2010 Year 2010 175 m
No. employees 284.000 | 262.700
Source: IEN -EPA y Year 2009 EPA 3rd T 2012 365'000
Production per worker (€ 61.000 67.867
EMPLOYMENT goissss P (€) Year 2009 Year 2011 85.000
AL i) U0 | % of companies over 50 workers 1,30% 1,21% 2 50%
Source: INE Year 2009 Year 2011 b
N2 of new companies/Year 943 950
Source: IEN P / Year 2009 Oct'11-Sep'12 m
Position in GDP/Capita 32 37
Source: Eurostat / p Year 2007 Year 2009 30 25 20
GDP per Capita in Purchasing Power Parity (PPP) 30.614 32.900 34.000 37.000 43.000
PROSPERITY Source: IEN Year 2007 Year 2009
AND SOCIAL Distribution of wealth 28 28 27 26 23
COHES'ON Source: IEN Year 2007 Year 2007
Quality of life (HDI) 0,9720 0,9720 0.9725 0.9790 0.9870
Source: IEN, PNUD & INE Year 2007 Year 2007 D D 0
Enviromental sustainability 2.132 2.029 1.900 1.650 1.450

Source: Energetic Balance of Navarre (G.N.) Year 2008 Year 2010



*e INDICADORES

STUDENT ASSESSMENT

PISA points

Objective

Source: PISA - OECD

560
«====Plan Moderna 55C
550
=== Results
540
530
525
520
510 7510
-
500
O I~ 00 OO O 1 N M <t 1O O 00O 0 1A N MO ST IO O~ 0O OO O
O O O O ™=H = ™= = = = = =+ = 4 AN N N N N N N N N N Mm
O O O O O O O O OO OO0 OO O oo oo o o o o o o
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*e INDICADORES

LEVEL OF HIGHER EDUCATION

% college graduates and higher education between

60%
55%
50%

Last datum

45%

Objective

Objective 35%

30%
Objective 29 28939 g
o O O O O O o o
AN AN AN N N N N «
® & & 0 0 0 ® o o0 0 0 0 o 0o

2017

2018

2019

2020

Source: Education Ministry

e=O==Moderna Plan

Result

2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
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*e INDICADORES

INVESTMENT IN R+D

% of regional GDP

Last datum

Objective

Objective

Objective 2030

Source: INE

5,00%
4,50%
4,00%
3,50%
3,00%
2,50%
2,00%
150% | «===Moderna Plan
1,00%

0,50%

0,00%
00 OO O 41 N M < IO O 00 OO0 O 14 N OO & IO © I~ 0 OO0 O
O O d d d d d 4 d 4 4 d N &N &N &N &N N N N N N
O O O O O O O O OO O O OO0 oo oo o o o o
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*e INDICADORES

TOTAL PATENTS

No. applications / year

Objective

Source: OEPM

900
800
700
600
500
400
=== Moderna Plan
300
Result
200
100
O O O A AN M < IO O~ 00 0O 0O 4 N ) T I O~ 0 O O
O O ™HdA «HdHA =+dHA A A A A A a4 a4 AN &N N &N N N N N N NN m
O O O O O O O O OO OO OO o o o o o o o
AN AN AN AN AN AN AN N &N N N &N &N &N NN N N NN NN N N
o
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-+ INDICADORES
REGIONAL INNOVATION INDEX (1/2)

Value of Regional Innovation Index Source: Eurostat
0,80
0,75
0,70
0,65
0,60
0,55

«=O==Moderna Plan
0,50
Result

0,45
0,40

Objective 8533832403333 5332R33Q38838833

O O O O O O O O O 0O 0O O oo o o o o o o o o O O

AN AN AN AN AN AN AN AN AN N &N N AN AN AN N N N N N N N N N
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*e INDICADORES

®

REGIONAL INNOVATION INDEX (2/2)

Position among European regions Source: Eurostat
5383283003323 5232RI338838I3X88
SRIRSAIQQAIRAIRCIRAIIRKIR|RR’R

0

10

20

30

40

50

60

0/ - «=O==Moderna Plan
80 === Result

%0 ]

Objective

100
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* INDICADORES

EXPORTS

ME (constants to 2009) Source: IEN

10.000

Objective

11.000

10.000

9.000

8.000

7.000

Result
e===Moderna Plan

6.000

5.000
O O A AN M < IO O~ 0 O O d N OO <t I O~ 00 OO0 O
O ™1 =™ = =+H =H = A A "1 4 AN AN AN &N N &N N N N &N O
O O O O O O OO O 0O oo o o o o o o o
AN AN AN AN AN &N N AN AN N N &N &N &N N N N N N N NN
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-+ INDICADORES
EXPORTING COMPANIES

No. exporting companies in Navarra Source: Chamber of Commerce

2.000
1.800
1.600
1.400
1.200
«=C==Moderna Plan
1.000
Result
800
600
Objective S Y9IV EETITIFTLANTIII L OIS
O O O O O O O O O O O o o o o o o o o
AN AN N AN N &N AN N N N &N &N &N &N &N NN N NN N N N
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*e INDICADORES

EMPLOYMENT

No. workers (EPA)

284.000
262.700

Last datum | EPA 3°T 2012

298.000

Objective

331.000

Objective

365.000

Objective

Source: IEN - EPA

400.000
380.000
365.000
360.000
340.000
320.000
300.000
280.000
=== Moderna Plan
260.000 262.700 Result
240.000
0O O O 4 N M < IO O~ 0 OO 0O N D < I O~ 0 OO0 O
O O d «+dA ™A A A A o «+d «d 1 (N N N N N N N N N &N Mm
O O O O O OO OO0 OO0 O oo o o o o o (@) o
AN N AN N AN N N N N N N N N N NN N NN NN NNy
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2« INDICADORES
BUSINESS SIZE

% Companies over 50 employees Source: INE
3,00%
2,80%
2,60%
2,40%
Last datum
2,20%
2,00% (72,00%
Objective 1,80%
1.60% «=O==Moderna Plan
Result
Objective 1,40%
1,20%
1,00%
Objective B o923 3532833838383332838
O O O O O O O O O O O O O oo o o o o o
AN AN N AN AN AN AN &N AN AN N AN N N N N N N N N N
o
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*e INDICADORES

NEW COMPANIES

No. of new companies per year

Objective

1.700

1.600

1.500

1.400

1.300

1.200

1.100

2009
2010
2011
2012
2013

2014

D © N~
o o o o
© O © O
§ & & &
o e @ 0

2019

2020
2021

Source: IEN

e=O==Moderna Plan

Result

2022
2023
2024
2025
2026
2027
2028
2029
2030
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s-«INDICADORES
POSITION IN GDP / CAPITA

Among European regions Source: Eurostat

2008
2009
2014
2030

[*2]
N
o
N

2007
2010
2011
2012
2013
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028

e=O==Moderna Plan

e Result

Objective
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-+ INDICADORES
ENVIRONMENTAL SUSTAINABILITY

Final energetic consumption (thousand TPE) Source: GN -Energetic Balance

2.400

2.200 === Moderna Plan

Result

1.800

1.600

1.400

Objective W O O A N M < 1D ©~ 0 O O 4N M < W O© N~ 0 O O
© O d d o d o d dddod N &N NN A M

©O O O OO0 O O O 0O OO0 OO0 O o o o o o o o
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. Thanks for your attention

o0 _
0 @ [
o0

www.modernanavarra.com
. info@modernanavarra.com
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More information:



http://www.modernanavarra.com/
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