
© FLAPAX, 2016



History

• 2000 - Creativity Crossroad
• 2004 – Smart, intelligent and cognitive objects

• Infrastructure (Sekt, Neon, Ecolead,…)
• Intelligent transport (Euridice, MobiS, Optimum,…)
• Smart energy (NRG4Cast, CitySense, COIN,…)
• Social aspects (videolectures.net, xLike, Active,…)
• Governance (Comet, Symphony, Vidi,…)

• 2010 – Smart municipality
• Idrija Smart Municipality

• 2014 – Intelligent region
• SmileAlps

• 2016 – Flapax launch



Problems

• Approach:
• Fragmented research, deployment, local impact

• Technology focused - excluding citizens

• Capital cities – what about small municipalities

Top-down approach

Bottom-up approach
LearningContext

MemoryReasoning

(Cognitive)

(Smart)

(Intelligent)

• Conceptual:
• Smartness

• Smart vs. Intelligent vs. Cognitive

• Bottom up vs. Top Down

• Technology vs. Society

• Value added:
• Cross domain business models

• Incentives

• Large investments



Why Slovenia?

• Excellent body of knowledge, competences, projects and strategies

• Strong industrial, innovation and change history

• High readiness level – business, RTD, society

• A good starting point for the region 
• (app. 35.000 municipalities)

• Just the right size country

• National wide testbed

• A reference country for digital 
transformation



FLAPAX ecosystem is

• a business environment dedicated to recognise community

problems and needs and

• unlock the business potential for innovative digital solutions by

• guaranteeing continuous financial support and

• enabling the development of the regional IT-infrastructure.
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Energy Mobility Government Infrastructure

FLAPAX ALPS FLAPAX DANUBE FLAPAX MEDIT. FLAPAX BALCANS

FLAPAX - IT regional infrastructure

FLAPAX community accelerator platform

regional project proposals

FLAPAX Financial mechanism

selected project by FLAPAX experts

January 2017

project financing from May 2017
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FLAPAX ecosystem



Matching needs with solutions
Exchanging good practices  

Understanding un-efficiency

Co-creation, co-development, co-deployment
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Thank for your attention

Mitja Jermol
FLAPAx strategy team

www.flapax.com
e-mail: mitja.jermol@flapax.com

http://www.flapax.com/
mailto:mitja.jermol@flapax.com

