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History of energy management activities

2000 - Support of solar thermal collectors - citizens

2011 - Energy manager (supported by ext. project)
2012 - Strategic Development Plan 2030
2013 — Municipal Energy Plan 2030 (MEP)

= EPC

. Low-energy refurbishment

. PV system

=  Energy Saving Fund

. Monitoring and evaluation
2016 -2017 - SEAP




Strategic and Energy Planning

MUNICIPAL ENERGY

PLAN —> PLAN
2030
ENERGY .
GOAL LITOMERICE 2030
LA A R AT 20% ENERGY SAVINGS

MUNICIPALITY WITH
HIGH QUALITY OF LIFE

1. EN. EFFICIENCY

PRIORITIES > 2 R
3. AWARENESS



Low-energy refurbishment

e Complex refurbishment
preferred by partial
measures

 Long —term approach to
refurbishment and use of
buildines
o 7
Heat consumption
31 kWh/(m?2.rok)
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Photovoltaic
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* 3 buildings (school, kindergarten)
80 kWp
* Payback time 8-10 years, net benefits 150.000 EUR




Municipality Energy Saving Fund

* Long term financial source

* Motivation to municipal
organizations

e Startin 2014

* Distribution
— 30% energy saving fund
— 30% municipal organization
— 35% municipal budget

— 5% energy manager




Monitoring and Targeting
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ENERGETICKE A FINANCN{ UKAZATELE

administrativa ~ €3 Machovy schody o slektromér A Gotv ki hrad
jiné €3 Svojsikova r_l ehidend voda Vindrma
sportovni zafizeni Divadio K.H.Machy
Skolstvi Dopravni hfité
verejné osvétleni Ddm déti a mladeze

Dm Kultury

FOD Klokanek

Fotbalovy stadion

~  Goticky hrad v - v

MEZIROCNI POROVNANI

DLOUHODOBA CASOVA RADA

MERNA SPOTREBA

Zobrazit v jednotkach: 1 kwh v |

Litomérice | Goticky hrad | Vinarna | aktualni spotfeby | spotfeba elektfiny | 15-ti minutové hodnoty

0.75 19.7.2015 11:45
Vinarna: 0.56 kWh
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Self Assesment

Data availability — EM system since 2012
Communication through Strategic team

Tools for evaluation (EM tool, smart meters)
Successful and well promoted pilot actions
Motivation — energy saving fund

Report to City Council each year

Qualitative criteria for tenders (blower-door test)

Better communication to municipal organizations
Deeper understanding of EE, RES by colleagues
Promotion of non — energy results (side-effects)



Conclusions/recommendations

- e Stronger support of strategic and energy planning
on the local level (no CoM support point)

e Better education in EE and RES topics for relevant
stakeholders

e Promotion of EU strategies and tools for
sustainable energy — involvement in EU projects

e Support/promotion of pre-project activities

Concrete examples of successful projects and
their transferability

e Stronger enforcement of indicative goals
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