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" where manufacturing begins”



CECIMO

CECIMO is the European Association of the Machine Tools Industries

15 National Associations
1400 companies — 80% SMEs
39% of the global production
49% of the world’s exports
24.3 billion EUR

Source: CECIMO, 2015
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Key issues for European manufacturers

Globalization iE\l,Jercs)frﬁth )
of markets

Digitization &
new business
models




Globalization of markets

billion euro
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Globalization of markets

Billion euro
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Digitization & new business models

Increasing number of - New products

Involvement of large ICT companies
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Digitization & new business models

Level of integration for new business models B Aveady part of business model

B Could be part of business madel in the future
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European investment in modern manufacturing

« Economic and political uncertainty .
- low investment

* Barriers to access to finance — |- low value added
- low profitability

« Delayed industrial modernization




Paths of action for the industry

« Generate an individual digital strategy

* Invest in new business models

* Develop long-term partnerships with customers and new
suppliers

* Pool resources (also on export markets)

* Build the hybrid skills pipeline needed in digital era




Paths of action for policy-makers

* Develop a forward-looking policy approach

Avoid duplication and pool resources

Improve the cyber-physical infrastructure

« Keep manufacturing & research in proximity

Re-build the relations between manufacturers and

financial institutions
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