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Design principles for RIS3  

1. ANALYSIS: discovery of the socio -
economic and innovation engines of 
regional growth, competitive advantages 
& weaknesses  
 

2. MAKE CHOICES: identify a limited set of 
priorities for development where to 
concentrate investment  
 

3. STAKEHOLDER INVOLVEMENT: setting 
priorities should be an inclusive and 
interactive process centred on 
entrepreneurial discovery  
 

4. BROAD VIEW OF INNOVATION: 
support technological as well as practice -
based and social innovation  
 

5. MONITORING AND EVALUATION: 
feeding back information into the policy 
cycle and allowing strategy revision  

RIS3 Guide of the European Commission   
 
With contributions of D. Foray, P. McCann,  
J. Goddard, K. Morgan, C. Nauwelaers  
 
Available on the S3 Platform webpage  
http://s3platform.jrc.ec.europa.eu  
 

http://s3platform.jrc.ec.europa.eu/s3pguide
http://s3platform.jrc.ec.europa.eu/


What  is  Smart  Specialisation?  

=  fact-based: all assets + capabilities 
+ bottlenecks in a region, incl. 
external perspective, cooperation 
potential, global value chains 

=  no top-down decision but dynamic 
entrepreneurial discovery process 
uniting key stakeholders around 
shared vision 

= all forms of innovation, not only 
technology-driven, existing / new 
knowledge 

= ecosystem approach: creating 
environment for change, efficiency of 
institutions 

 

 

= differentiation: focus on competitive 
advantages, potential for excellence, 
emerging opportunities, market 
niches, at the level of activities - 
granularity 

=  concentration of resources on 
priorities, problems and core needs, 
for critical mass/critical potential 

= synergies across different departments 
and governance levels (EU-national-
regional); cross-sector/technology 
links ï NO Silos Thinking! 

=  place-based economic 
transformation: rejuvenate traditional 
sectors through higher-value activities; 
aiming at developing a strategic 
approach to territorial development 

3 



What's new in the S3 approach?  

S3 is NOT a "Neutral" Policy  
 
- S3 does not act only through horizontal measures 

that cut across the whole economy  
- It requires policy makers to take risks associated with 

the selection of a limited number of activities to 
support  

Choices Based on Entrepreneurial Knowledge  
 

- No central and omniscient planner  
- Policy makers will rely on and exploit the fundamental knowledge of 

the local entrepreneurs  
- Interactive process of knowledge exchange and creation: the 

entrepreneurial discovery process (EDP)  

Hausmann  & Rodrik  2003; Foray & Goenaga  2013; Foray 2015  



Centrality of Entrepreneurial Discovery Process  

  Priority - Identification Process:  
 
1. Entrepreneurial actors in abroad 

sense: all actors potentially holding 
some type of entrepreneurial 
knowledge, from businesses to 
research institutions and also public 
administration!  
 

2. Interactive process where 
different  actors can meet : become 
aware of potential for synergies and 
complementarities, or explore 
experimental ideas  
 

3. Shielded environment where 
actors can disclose information : 
both virtual and physical space  
 

4. Non - hierarchical process : 
stakeholders in this process stand on 
the same foot as the administration  
 

        from the S3 Platform experience  

 

Public authority will prioritise 
activities which:  
 

(i) Have critical mass of 
entrepreneurial resources and 
capabilities  

(ii) Show commitment of 
stakeholders / entrepreneurs  

(iii) Are suitable to realize the 
strategic goals/meet the needs 
and challenges of the local 
economy and society  



RIS3 Sustainable Policy Cycle  

Result Orientation + Sustainability and 
Replicability of Policy Cycles  
 
a. Permanent stakeholder fora , stable engagement 

process based on participation Ą Continuous 

entrepreneurial discovery  
 

b. Network of institutional and stakeholder 
relationships that:  

      -  Is persistent over time  
      -  Continuously produces information  
      -  Reacts according to new information  
      -  Evaluates the results and feeds back information  
 
c. Integration of monitoring systems  aimed at learning 

about actual processes, building trust among 
stakeholders & ensuring accountability  
 
 



Smart specialisation in Europe  

REGULATION (EU) 1303/2013  
Applies to the European Regional 
Development Fund (ERDF)  
 
Ex - ante conditionality  
A national or regional smart 
specialisation strategy is in place that :  
 
 

Å is based on a SWOT or similar 
analysis to concentrate 
resources on a limited set of R&I 
priorities  

 

Å outlines measures to stimulate 
private RTD investment  

 

Å contains a monitoring  mechanism  

ERDF Eligibility map 2014 -2020  
Based on GDP per capita in PPS, 2007 -2009  



Smart Specialisation Platform  

Wide membership : 177 regions, 20 countries 
(incl. RS, MD & regions from NO, RS and TR)  
 

Strong endorsement by national/regional policy 
makers: average 4.5/5 satisfaction ranking  
 

High " fidelisation  rate" : >50% of regions 
attending workshops come back  
 

Political endorsement at EU level : EC (Hahn, 
Cretu ), EP (Winkler), CoR (Markkula), Council  

Broad m embership  

Some achievements  

Comprehensive guidance tools ï RIS3 Guide, 
Digital Agenda Toolbox, FAQs, Implementation 
Handbook  
 

S3 Publication series -  Policy briefs co -authored 
with leading academics and practitioners; Working 
papers contributing to conceptual and empirical 
developments related to smart specialisation  
 

Supporting tools : S3 self -assessment 
(assessment wheel ), regional S3 priorities 
(EYE@RIS3), regional benchmarking, bilateral 
trade flows & planned ICT investments  

Guidance -  Analysis -  Support  
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S3P Supporting the RIS3 Process  
 

from  RIS3 Guide  
 

 

 

through  streamlined ñeasy- to -useò 

(Self - )Assessment Tool &  

benchmarking tools  

to  RIS3 Peer - Review  

 & Mutual Learning exercises  

& Encoding  of the S3 priorities  

Region X  

MONITORING 

POLICY MIX 

PRIORITIES 

VISION 

GOVERNANCE 

ANALYSIS 

RIS3 


