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Smart Specialisation Platform 

Since 2011 supporting Member States & Regions to 
design and implement their S3 by identifying a 

limited number of R&D and industrial activities with 
high innovation potential. 



Main activities of the S3 Platform 

Support to RIS3 Implementation 

SSP S2E Lag Reg 

"Smart 
Specialization" 

"Stairway to 
excellence" 

"Lagging Regions" 

Key Issues Entrepreneurial discovery 
process (EDP) 

Monitoring / evaluation 

Efficiency/effectiveness 
of R&I ecosystem 

Synergies between R&I 
funding streams 

Governance Support 
Catalysing EDP 

Translate priorities into 
projects 

Territorial 
Coverage 

EU28 MSs & Regions 
Macro-regional Initiatives 
Urban & Rural Initiatives 

EU28 MSs & Regions Selected MSs, Regions 
& Cities 

Thematic 
Coverage 

 

Thematic SSPs 
(digital/energy/ 

agro-food/industrial 
modernization) 

Thematic  
R&I Support 

(some focus on H2020) 

Regional thematic 
priorities 

(some focus on 
bio/agro-food, ICTs) 

Targeted support to actors, processes and learning 
Stimulating stakeholders' involvement 

Interactive web tools  
Analytical support 
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Eye@RIS3 
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1) Benchmarking Regional Structure 
2) Revealed Competitors & Regional 

competitiveness scoreboard 
3) ESIF viewer: planned ESIF 

Investments 
4) R&I Regional Viewer 

 

Other S3 Tools 



Stairway to Excellence (S2E) Initiative 

Economic Background 
 Composition of GBAORD at the European Level 
 New ESIF Thematic Concentration towards knowledge investments 

 
Economic Rationale 
 Efficiency-related leverage effect of EC R&I funding by matching 

programmes with: 
 (apparently) different objectives 
 different management of the programmes (shared vs central 

management & ex-ante vs competitive-based allocation). 
 different support to innovation life cycle (innovation capacity 

building & innovation absorption capacity). 
 

Legal Novelties 
 Synergies under the new MFF 2014-2020 (COM Guide on Synergies, 

spring 2014)   
 



Four cases of combined funding (COM Guide on Synergies): 

 

1.Joint or simultaneous funding: Different funding sources within a single 
project. ESIF could also be used for some "complementary" funding (cost 
items eligible under ESIF but not under H2020).  
 

2.Sequential funding: separate successive and legally/financially not linked 
projects with alternating H2020 or ESIF support. Sequential funding can go 
in both directions: capacity building (e.g. raising readiness to participate in 
H2020) and/or innovation exploitation (e.g. exploitation of H2020 results).  
 

3.Additional/parallel funding: ESIF money is not directly linked to a H2020 
project, but a regional/national authority decides to fund a project to 
enhance the impact of a H2020 R+I project or Erasmus+ or COSME in its 
region (i.e. skills development or capacity building or for amplifying the 
impact of Joint Technology Initiatives). 
 

4.Alternative funding: ESIF money could be used for project proposals with 
a positive evaluation under H2020 or Erasmus+ that could not be funded 
due to a lack of H2020 funds under the call (i.e. SME instrument projects 
from a single country / projects submitted under the Fast Track to 
Innovation pilot scheme).  
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National S2E Events 
• A better understanding of the national innovation ecosystem 

• Raising awareness of the actions needed to enable synergies 

• Sharing experiences in combining different EU funds 

Events open to national and regional MAs, NCPs, national 

authorities in charge of RIS3, selected experts and 

representatives from business and research organisations. 

Cyprus           (September 2016) 

Bulgaria           (July 2016) 

Romania          (June 2016)  

Hungary          (May 2016) 

Poland             (April 2016) 

Slovenia          (April 2016) 

Estonia            (March 2016) 

Czech Republic (March 2016) 

Lithuania         (October 2015) 

Malta               (July 2015) 

Slovakia           (June 2015) 

Latvia              (April 2015) 

Croatia             (March 2015) 



Launched in 2014 to support EU13 MSs and regions to develop and 
exploit synergies between EU funding. 

Stairway to Excellence (S2E): Achievements 

• Policy Insights - #1 on "Lessons 
Learnt from S2E National Events" & #2 
on "EU13 Participation in International 
Science"  

• National Policy Events & Joint 
Statements – main challenges and 
possible actions in each EU13 MS 

• National and Regional "Facts and 
Figures" & "Country Reports" of all 
EU13 MSs - empirical facts and R&I 
ecosystems 

• 25 Synergy Examples - cases of 
combined funding 

• R&I Regional Viewer - visualise main 
economic and R&I indicators 

http://s3platform.jrc.ec.europa.eu/stairway-to-excellence  

http://s3platform.jrc.ec.europa.eu/stairway-to-excellence
http://s3platform.jrc.ec.europa.eu/stairway-to-excellence
http://s3platform.jrc.ec.europa.eu/stairway-to-excellence
http://s3platform.jrc.ec.europa.eu/stairway-to-excellence
http://s3platform.jrc.ec.europa.eu/stairway-to-excellence


S2E evidence for a 

better 

implementation 

of RIS3 

strategies 

Leaders in FP7/H2020 themes (case of 

Nanotechnologies in H2020) 

R&I themes in FP7/H2020 & Alignment 

with RIS3 strategies (case of Czech 

republic in the FP7) 

EU FP/H2020 trends of Budget share 
from FP6 to H2020 (FP6=base 100)  





 

 

Funding Distribution of 7th FP and SFs 

(.0627039,.2028661]
(.0342434,.0627039]
(.0173042,.0342434]
(.0086971,.0173042]
[0,.0086971]

No data

Source: JRC/IPTS

5 Country Groups

FP-based R&D Intensity as a % of GDP

(.3347408,1.386083]
(.0791989,.3347408]
(.0287191,.0791989]
(.012995,.0287191]
[0,.012995]

Source: JRC/IPTS

5 Country Groups

SF-based R&D Intensity as a % of GDP



EU Regions in Horizon 

2020 (oct 2016) 

Innovation Divide in 

Europe 

(.3347408,1.386083]
(.0791989,.3347408]
(.0287191,.0791989]
(.012995,.0287191]
[0,.012995]

Source: JRC/IPTS

5 Country Groups

SF-based R&D Intensity as a % of GDP
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76.26%

13.51%

10.19%.0395%

R&D - Bes - ML euro R&D - Gov - ML euro 

R&D - Hes - ML euro R&D - Pnp - ML euro 

Source: JRC Calculations based on ESTAT data

R&D Investment - Performance - Slovenia 2015
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Source: JRC Calculations based on ESTAT data
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Mapping competences and matching priorities of regions 

 
Figure 1: Regions with MNE priorities (Jan-15) Figure 2:  Regions with MNE-related patents 

• Identifying regions with similar 
priorities 

• Identifying regions leading the  
development of specific 
technologies- Focus on KETs 

Mapping regional 
competences- priorities 



Integrated Territorial Modelling 

•RHOMOLO and LUISA are analytical instruments to 
capture territorial and economy-wide effects of 

investments and reforms. 

 

GDP impacts by 2023 GDP and Demographic trends (Reference) 



S2E Web 





Thank you! 

http://s3platform.jrc.ec.europa.eu/stairway-to-excellence 

 

andrea.conte@ec.europa.eu 

 

JRC-IPTS-S2E@ec.europa.eu 
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