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Reasons for opening up Smart specialisation 
strategies: 

 
 get access to wider business and 

knowledge networks 
 

 get necessary research capacity 
 

 reaching out to other markets 
 

 expanding business opportunities 
 

 combining complementary strengths 
 

 joining GVCs 
 

 etc.  
 

Handbook: European Commission 

(2016), Implementing Smart 

Specialisation Strategies  

 



Global value chains (GVC) in 
the context of smart 
specialisation 
 
 

What is it about? The S3 Platform assists regions in 
their efforts to facilitate the development of new 
value chains through the interconnection of 
regional innovation eco-systems and their 
actors in quadruple helix in specific S3 investment 
areas. 

 
 
How? The S3 Platform provides a multi-level 

support mechanism, combining efforts at 
regional, national and European level, which 
addresses the particular market and system 
failures that prevent breakthroughs, starting with 
information and coordination failures and demand 
uncertainty. The development of interregional 
collaboration will be driven by opening-up regional 
smart specialisation strategies. 



European Commission aims to 

• support the development and enhancement of European eco-systems for 

interregional collaboration based on areas of smart specialisation. 

• facilitate the exchange of experience, mutual learning and cooperation to 

achieve better matching of business entities with research, as well as innovation 

actors with their business counterparts. 

• prepare guidance material on the role of regional authorities in co-creating and 

developing European value chains in key smart specialisation niches.  
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About the Platform 

The Smart Specialisation Platform for Agri-Food (S3P Agri-Food) 

established at EU level aims to accelerate the development of 

joint investment projects in the EU by encouraging and 

supporting interregional cooperation in thematic areas based on  

smart specialisation priorities defined by regional and national 

government linked to agriculture and food.  

 

Through the S3P Agri-Food, EU regions and member states are able 

to implement more efficiently their smart specialisation strategies, 

and regional stakeholders benefit from the new cooperation 

opportunities with partners from other regions. 

 

Partner DGs: DG Agri, DG REGIO, DG RTD, DG JRC 

 

 

 



Webpage on the methodology 



Webpage on Agri-Food Platform 



Our vision of the overall process:  
Envisaged stages of the workflow 

Learn: interregional knowledge building 

 'Expression of interest' to propose a theme and a candidate lead-region 

 Joint identification of cooperation areas within the broader priority domains, in 

perspective of co-investment. 

 

Connect: key stakeholder search and matching 

 Consolidation of this scoping note and establishment of a work plan with a 

coalition of regions 

 matchmaking between the relevant actors to identify co-investment projects 

(an action plan for 1 year) 

 

Demonstrate: support to deployment of innovative products/ services 

 Preparing fundable projects and business plans  

 Developing investment projects 

 Operationalisation of Joint Demonstration  

 

Upscale: financing, communication, documentation and knowledge management 



 Combining instruments to 
accelerate investments in 
promising Agro-Food areas 

 
 S3 Platform will facilitate 

work flow; partnerships are 
self-organising 

 
 Structured dialogue 

between the partnerships 
and the EC services 

 

Steps 

Business Plan & 

Funding Mix 

Investment Projects 
• Demonstrators 

• Bundled small projects 

• Single  cross-regional large 

scale project 

• Large individual projects 

Mapping of 
competences & 

matching of 
business 

opportunities 

Thematic Area for Agri-Food 

Business 
cooperation and 

design of projects  

Scoping  
Common vision & 

roadmap 



Learn – Expression of Interest 



Propose a theme 

 

Expressions of interest for setting-up and co-leading new 
partnerships in specific thematic areas related to Agri-Food  

 

https://ec.europa.eu/eusurvey/runner/S3thematicplatform_expression_of_interest  

 

Next cut-off day: 20 April 2017 

https://ec.europa.eu/eusurvey/runner/S3thematicplatform_expression_of_interest


Proposals submitted by 25 November 2016 



Join an existing proposal/partnership 

Regions need to consider: 
 
 if the theme is linked to their S3 priority(-ies) 
 if they have dedicated resources (for co-investment) to 

implement activities in this area 
 if collaboration is of mutual benefit for all participating regions  
 
and also: 
 
what they would like to achieve from such partnership 
what they are bringing in 
how they see the their region's activities fit into the possible 

value chains that would be developed by participating regions 
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Expert support services can be provided to the 
lead-region(s) whose proposals will be the 

most advanced in terms of: 
 

 Relevance and importance of the proposed thematic area 
for agri-food: transformative and innovative idea, clear 
added-value, sufficient granularity, business interest, 
synergies, etc. 

 Level of ambition and commitment (political and financial) 
 Leadership: two or more regions have commitment as lead-

regions 
 Number of regions involved and geographical balance 
 Envisaged involvement of stakeholders (industry, 

academia, public authorities, civil society), including cluster 
organisations and business networks 

 Links to RIS3 priority areas 
 Openness towards other regions 
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Our vision of the overall process:  
Envisaged stages of the workflow 

Learn: interregional knowledge building 

 'Expression of interest' to propose a theme and a candidate lead-region 

 Joint identification of cooperation areas within the broader priority domains, in 

perspective of co-investment. 

 

Connect: key stakeholder search and matching 

 Consolidation of this scoping note and establishment of a work plan with a 

coalition of regions 

 matchmaking between the relevant actors to identify co-investment projects 

(an action plan for 1 year) 

 

Demonstrate: support to deployment of innovative products/ services 

 Preparing fundable projects and business plans  

 Developing investment projects 

 Operationalisation of Joint Demonstration  

 

Upscale: financing, communication, documentation and knowledge management 



Learn - Mutual identification of cooperation 
areas  
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Mapping priority areas  

Eye@RIS3 

Existing and 
new EU wide 

initiatives 

Vanguard 
Initiative 

Thematic sub-areas 

Multi-level Mapping  

(innovation eco-systems) 

EU Players 

DG JRC Units 

Other DGs (incl. AGRI, 
CONNECT, RESEARCH, REGIO), 

EIT, EIB… 

EEN, EARTO 

EURADA 
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bodies and 
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Government 
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A network of 
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and 
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Funding 
Sources 

Regional, EU, 
International, 
Business R&D  



DG Regio High Level Event  
 
1-2 June 2017 
 
Helsinki, Finland  
 
 
Save the date! 
 
More information to come soon! 

Next opportunity to meet 



S3 Platform webpage:  http://s3platform.jrc.ec.europa.eu 

Email:  Katerina.Ciampi-Stancova@ec.europa.eu 
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