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Defining sub-areas of application, 
mapping & matching of capabilities 

Learn Connect Demonstrate Commercialise Scale-up 

Pilot action on “Interregional innovation projects” 
Moving from networking to investment 

Challenge to accelerate the work done within the 

thematic platforms. 
 

The focus will be on projects on higher TRLs (>5/6 TRL).  



Pilot action 
Interregional innovation projects  
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 Launched within the framework of the S3 Platforms for 
Industrial Modernisation, Energy and Agri-food. 

 

 Test new approaches to interregional cooperation and 
providing evidence to feed into reflection for post-2020. 

 

 The pilot action is part of an initiative bringing together 
several Commission services (DG REGIO, DG GROW, DG 
RTD, JRC, DG CNECT, DG AGRI, DG ENER etc.) 

 



8 selected 
partnerships 
 

Test new ways to:  
 
• Commercialise and scale-up 

interregional innovation 
projects that can create or 
reshape European value 
chains  

• Attract private investment 
for promising innovation 
projects 

• Explore and strengthen 
synergies between different 
EU instruments (ESI funds, 
the Investment Plan, 
Horizon 2020, COSME) 



Achievements in 2018 

Q1 
Phase 0/ Inception 

Kick-Off Q1-Q2 
Phase 1/ Status and 

Diagnosis 
Preparation, diffusion, 
collection and analysis 

Reporting Q3 
Phase 2/ Action Plan 

Identification and validation 
of key actions and services 

needed Q4 
Phase 3/ Actions 

Implementation of vertical 
and horizontal support 

actions 

Two experts (A. Hunter, P. Padilla)  are in charge of the policy 
and operational coordination of the pilot action 

 
Each partnership is supported by a Single Partnership 

Coordinator 



State of play – intermediary conclusions 
 

(after assessment of the action plans) 

 
 

 Partnerships are not yet at the commercialisation or deployment 
stage and require additional process steps before reaching a 
convincing 'business case' 

 

  Varying dynamics and approaches & a wide range of needs 

 

  Strong commitment, focus and progress across all partnerships 
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4 categories of obstacles and support needs 

 

 Coordination and governance – critical enabler of partnership 
effectiveness including a permanent co-ordination function and 
robust governance structures (at partnership and domestic levels) 

 Knowledge and ‘know-how’– both generic (e.g. business 
modeler, financial analyst, IPR) and technical (e.g. specific market 
intelligence) 

 Investment capacity – e.g. understanding and sourcing 
investment channels; investment alignment (what and how) 

 Policy trajectory – the ‘newness’ of the interregional innovation 
investment model (and associated uncertainty) and its practical 
implications 
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Next steps 

 

 

- By end December 2018:  

 Coordinated programme of support for the partnerships (with 
external experts and Commission services) 

 Each partnership to produce an updated action plan with 
business cases for private and public investments, based on 
support actions taken forward 

 Early 2019: intermediary capitalisation exercise 

 Pilot action extended in 2019 to allow further support to the 
partnerships in implementation of their action plans    
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WHAT 

Interregional innovation investments through the commercialisation and scaling up of interregional 

innovation projects having the potential to encourage the development of European value chains 

(component 5) (ETC Art 3.5) 

 

HOW MUCH 

11.5 % of ETC Resources (i.e. a total of EUR 970 million) for interregional innovation investments 

(component 5) (ETC Art. 9.2) 

 

HOW 

It shall be implemented under direct or indirect management (ETC Art 16.1) 

 

FOR WHOM 

At the initiative of the Commission, the ERDF may support interregional innovation investments, as set 

out in point 5 of Article 3, bringing together researchers, businesses, civil society and public 

administrations involved in smart specialisation strategies established at national or regional levels 

(ETC Art 61) 

Preparing the future 

Interregional innovation investments 
‘Component 5’  built on the results of the Pilot action 
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Thank you! 


