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Sharing best practices in Horizon 2020: 
Plenary session 1: Identified problems 

from Multi-level governance to the lack of 
human capacity 
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The context 
Spain 2006  Good financial environment 

 “Low” unemployment rate 
 Budget surplus (2.1%) 
 etc…   

especially  

Some imbalances… 

low productivity  



3 

The Plan. Ingenio 2010 
 To increase the ratio of R&D 

investment over the GDP. 
 To increase the contribution of the 

private sector to R&D investment. 
 To reach the EU-15 average in the 

percentage of GDP allocated to ICTs 
(information and communication 
technologies). 

The plan was designed in the Economic Office of the Prime 
Minister 
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The commitments 



Spanish Government commitment for FP7 and 
international R&D 

• Objective: economic return on Spanish from FP7 
equivalent to our economic weight in the EU-25. 

• Target economic return: From 6.5% (FP6) to 7% in 2008 
and 8% in 2010 

• Project Coordination Objective: 6% in 2008; 7% in 2010 

The Challenge. Plan Euroingenio:  



How 

• Including  all stakeholders in the plan 
(government, universities, RTO, 
national  and regional innovation 
agencies, etc.) 

• Supporting the creation of offices of 
international projects. 

• Providing a way of participating differently 
(professionalizing the management of international 
projects) with a long-term international approach 

• Launching an incentive Program to reward good results 



The challenge 

 Lack of  Project Offices with qualified 
professionals in international issues 

 Difficulty in reaching critical mass (SMEs) 

 The lack of coordination in this issue between 
State and Regions was a barrier to reaching all 
potential participants effectively  

 

 

 

 More  participations, especially from 
newcomers 

 Larger projects  
 Higher coordination rate 

 

We needed 
more funded 
proposals 

Weaknesses detected 



Aspects of the Strategy 
 Raising of awareness  
 Building capacities and 

skills 
 Looking for newcomers and 

giving support to the 
proposers 

 Creating structures 

All aspects of the strategy require staff training 
and coordination with the regions 


