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Overview  



 

• PIP focuses on… 

 
      DEVELOPING   
          and         INNOVATIVE SOLUTIONS 
      VALIDATING 
 
             ….in response to public 
needs 

 

• Outcome aimed at: 

    new and better products, services and systems 

PIP - Programme for Innovation Procurement in Flanders  



To everyone: knowledge centre for innovation 

procurement 

• Information: website, newsletter, guide, ... 

• Advice & guidance 

 

To selected PIP projects:  

• Guidance and support 

• Co-financing (50/50 partnership)  

o Preparatory phase         +/- 30 000 euro  

o Purchase of R&D services  15 000 - 1 000 000 euro 

o Pilot projects         15 000 - 1 000 000 euro 

PIP  

• Launched late 2016 – currently until 
2023 

• Embedded in innovation policy and 
related agencies 

• 2017-2019: 4 calls, 68 projects in 
portfolio 

• Yearly budget: 5 million € 

Offer to public sector  



Innovative 
solution 

Call 

2 months 

Application  

+ evaluaton 

3 months 

Preparation  

Needs analysis  

+ market consultation 

= Report 

4 to 6 or more months 

Procurement process 

What? How? Procedure? Tender? 

Selection?  Contracting?  

  4 to 6 or 9 or more months 

Execution 

Sprints? Phases?  

Pilotes? PoC’s? Testing?  

Validation?  

5 to x months?  

2021 

April Juni Sept. March Sept. 

PIP-trajectory 2020 

Febr. June 

idea 



6 CLUSTERS  

Catalisti – sustainable chemistry 

SIM – Materials innovation 

VIL – Smart Logistics 

Flux 50 – Smart Energy Region 

Flanders’ Food – agrofood 

Blue Growth – blue economy 

4 STRATEGIC RESEARCH CENTERS 

IMEC: Nano-electronics and broadband technology  

VITO: Sustainable development and cleantech  

VIB: Flemish Institute in Biotechnology - Life Science 

Flanders’ Make: Mechatronics, product development 
methods and advanced manufacturing technologies 

Smart specialisation in Flanders  



Smart specialisation in Flanders  

4 Strategic 
Research 
Centres 

6 Spearhead 
Clusters 

Priority domains in 
smart specialisation 

• NOT: top down thematic boundaries 
 

• BUT: bottom-up, entrepreneurial discovery, 
joining forces around regional strenghts 

Transition domains 
(industry 4.0, circular..) 
Specific actions - 
missions  

Align: 
o R&D&I networks 
o Interreg 
o ERDF 
o NCP 

Top down 

Bottom up 



PIP support for S3 in energy 

 

• PIP      S3 

 

• PIP has no thematic restrictions  

 

• Bottom-up project formulation – need driven 

 

 



Cases 

• 6 out of 68 on Energy Transition but 
even more energy related digitalisation 
projects ! 

 

 



 

• Aim? 
 Energy transition within ‘grand masterplan’ or vision  
 To test vision with pilot projects on the Zilvermeer site (2.250.000 kwh Elect -

 2.600.000 kwh Gas) 
 

• So far?  
 Hiring consultancy to define needs  
 Market consultation to check possibilities 
 Result? Overview of technological and innovative opportunities 

 

• Next steps?  
 Innovative solution together with nearby company? 
 Decision period too short 
 Investment commitment too high 
 LT: investment programme to implement suggested innovations 

 

 

Case 1: Energy transition in recreation domain 

       Zilvermeer 



 

• Aim? 
 Pilot projects on public buildings/sites to check opportunities of small and 

medium wind turbines in Flanders  
 

• So far? 
 Consortium of public partners   
 Procuring consultancy for 

 defining ‘Flemish Wind Map’  
 defining relevant set of pilot sites  
 Feasability analyses on selected sites - ongoing  

 

• Next steps?  
 Selection of pilots 
 Construction permits 
 Procurement procedures 
 Testing, validating and updating Wind Map 

 

 

Case 2: Acceleration energy transition by small 

and        medium wind  



• Aim?  
 Pilot in Halle - Lembeek 
 Service contract (light as a service) for 
 Smart street lights (dimmable) 
 Fed by locally produced energy (hydro power) 
 Supported and financed through civic participation  
 

• So far? 
 Consortium of public partners (city, Fluvius, VEB, …) 
 State of the art on technologies  
 Working groups on civic participation   
 Feasibility study on hydro power  
 Tender on light as a service (best value) - nearly published  
 Tender on power purchase agreement – nearly published  
 

• Next steps?  
 Procurement procedures 

 

 

Case 3: Sustainable street lights  



• PIP-approach “Think Big - Start Small”  

• PCP or PPI? Energy pilots: Not as much about technological innovation but about 
business/finance & ROI/process innovation!  
 Energy = Complex (many stakeholders!) 
Cooperation – consortium building – pooling of resources = mutual trust & time 
 Firm financial commitment  
 (Local) governments = slow (internal decision procedures) 
 Legislation & regulation = not up-to-date 
 Lack of long term energy strategy & innovation agenda 

• Too early to evaluate PIP impact  

   

 

• Is PIP the good (small, bottom-up) instrument for boosting the energy transition? Other and 
better instruments available? A thematic PIP-call on Energy?  

Lessons learned  

Open question  



• an.schrijvers@vlaanderen.be 

• piet.desiere.ewi@vlaanderen.be 

 

• www.innovatieveoverheidsopdrachten.be 
• Projects on http://www.innovatieveoverheidsopdrachten.be/en/projects 

• PIP-Newsletter (in Dutch!) http://www.innovatieveoverheidsopdrachten.be/nieuwsbrief-
innovatieve-overheidsopdrachten  
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