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YR | RIS3 Defined —
...in theory...: RS
, National/Regional Research and Innovation Strategies for Smart
’K ST oy OPEcialisation (RIS3 strategies) are integrated, place-based economic

Sl STRATEGY transformation agendas that do five important things:

- They focus policy support and investments on key national/regional priorities,
challenges and needs for knowledge-based development.

- They build on each country/region’s strengths, competitive advantages and potential
for excellence.

- They support technological as well as practice-based innovation and aim to stimulate
private sector investment.

- They get stakeholders fully involved and encourage innovation and experimentation.

- They are evidence-based and include sound monitoring and evaluation systems.
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European Parliament Preparatory Action x
(pilot project 2014-6) implemented by the JRC |

EP Preparatory Action for
Eastern Macedonia & Thrace

"Actual and desired state of the economic potential in regions
outside the Greek capital Athens"

European Commission
Joint Research Centre (JRC)

Institute for Prospective Technological
Studies (IPTS) - Seville
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European Parliament Preparatory Action
(pilot project 2014-6) implemented by the JRC

I CREATIAGEA .
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GROWTH GOAL V!SION

RIS3 in practice:
(6 Thematic EDPs
2 Project Development Labs

(11 Peer Review

(J2 Working Groups (Human
Capital Mobility & RIS3 Governance)

» 600 participants*
> 16 Nationalities
» 50 Innovative ideas

* Companies, Academic & Research
Institutions, Public Sector Offices & PIc’s,
Social Enterprises, Individuals, etc.

=ELlNA

=m2014-2020



RIS3

Human
Capital
Mobility:

European Parliament Preparatory Action
(pilot project 2014-6) implemented by the JRC

Strategic

Research & Innovation

Coordination and Monitoring Team for Research, Innovation & Enrepreneurship
(CoMTRIE)
(with officials from Dir. Development Planning, Managing Authority)
(Thematic Working Groups where/of needed corresponding to the KIC areas)

Coordination &
Monitoring

Documentation
ActionPlan

| Research organisations Societal organisations

5 » Developmentagency,
‘ Business Liaison offices NGOs, etc.

chambers, etc.
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The EP Preparatory Action served as
as a “Good Practice”...

JRC TECHNICAL REPORTS

Implementing RIS3 in the Region of
Eastern Macedonia and Thrace:

Towards a RIS3 tool box

JRC SCIENCE AND POLICY REPORT

JRC S3 Policy Brief Series

No. 20/2016 Bridging thinkers and doers: first lessons from :,
the Entrepreneurial Discovery Process in Eastern St

maark aoden.E| paz:::‘a do: Sanénlrs,sl(arel e p ry ey
var e Macedonia and Thrace

Smart Specialisation Policy g
= Brief No 142015 < pLEMENTING

4 SMART
i g " SPECIALISATION
- ~ SIRATEGIES

“Hgémunm i
lace-based
Esimas% sustainable
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... and “test-bed” of policies:
e.g. the following “Lagging Regions” project by JRC

SMART SPECIALISATION PLATFORM

European Commission / Smart Specialisation Platform / Sections / Targeted Support / RIS3 in lagging regions

Home S3 Platform Sections Tools News Events Knowledge Repository Search Q

e RIS3 Support in Lagging Regions

The core aims of the JRC RIS3 Support to Lagging Regions project are to provide concrete support to the implementation of RIS3s in
Romania and selected low-growth and less developed regions in seven other EU member states and to develop a cross-cutting approach
to key issues regarding growth and governance in those regions.

PR Building on the specific support activities and positive outcomes of the recent JRC project on the refinement and implementation of a
RIS3 strategy in the Greek region of Eastern Macedonia and Thrace (REMTh), the Lagging Regions project also aims to:

« Improve understanding of slow and limited growth in EU regions and links to macro-economic framework conditions, taking RIS3 as

an entry point.
« Develop and disseminate lessons and a tool box for other EU regions.

« Contribute to advancing relevant theory on (implementation of) smart specialisation by codifying hands-on experiences.

Main activities of the project

« Stocktaking and assessment of state of RIS3 implementation in the selected territories

« Specific support activities - Undertaken in each of the selected regions, these centre on stakeholder events focused on catalysing
and sustaining the Entrepreneurial Discovery Process, mutual learning activities, as well as targeted support for RIS3 implementation,
such as appropriate instruments, funding opportunities and tools and approaches for monitoring and evaluation implementation.
Work also has a focus on linkages between national and regional RIS3.

« Horizontal support and peer learning - addressing key common issues with wider relevance, including RIS3 governance, human

resources and mobility, transnational collaboration and policy mix.
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@,“ Region of Eastern Macedonia & Thrace A)
b RIS3 related Calls for Proposals

No of

RFP's Sector RFP's Budget No of Applications proposals Approved Public Spending Average
proposals Budget approved Budget Mark
Chemicals: 2.000.000,00 € 13 4.405.392,00 € 4 1.387.058,95 € 972.566,67 € 6,03
Marbles: 3.000.000,00 € 3 1.499.705,32 € 2 473.317,00 € 347.456,58 € 5,04
Electrics: 3.000.000,00 € 9 3.066.366,68 € 4 789.527,03 € 554.100,96 € 7,08
Agro-food*: | 5.000.000,00 € 15 4.526.224,42 € 11 2.748.883,83 € 2.122.331,79 € 7,07

Sum 13.000.000,00 € 40 13.497.688,42 € 21 5.398.786,81 € 3.996.456,00 €

Averages 3.250.000,00 € 10 3.374.422,11 € 5 1.349.696,70 € 999.114,00 € 6,30

* The evaluation process is just being finalised.

e/n addition, around €3m. have been approved, for the creation of incubators and pre-
incubators, in supplementary projects from Universities & Chambers of Commerce.
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9@ The EDP experience at the
VR

Region of Eastern Macedonia & Thrace

€

EAAHNIKH AHMOKPATIA
NEPI®EPEIA ANATOAIKHE
MAKEAONIAE KAI OPAKHE

ENATAMEZH AIAXEIPIZTIKH AP-

XH NEPI®EPEIAZ ANATOAIKHI Kopotnvr, 30/10/2014
MAKEAONIAZ KAI BPAKHZI ApiB. [lpwr.: 6779
T G e Won e e . ®*OFganised preparatory meetings in all 5 Chambers of
- i e =i Commerce in the Region, prior to each EDP taking place.
Email: %ﬁ?ﬁa—}' Enehnripie ;u.&i}m:;, MoseBpo . Temmasnihn i . .
e L e Sy eFollowed-up the EDP workshops with briefing all
BEMA: BEpaTniko EpyacTnplo via ;:z;lzu;fl-]m?'&:]; Inq mv:)::lj‘;m:;- ﬂ:d: I:ﬁl:rl:; . .
| Mebempaaic trpemvl Homens CEusiecvon: - participants about the outcomes and the next steps.
Zto nhaigio g Mp P ok Apaong zEafikzuong g spappoyrc g Nepipepaia]

kAg Erparnyikns ‘EEunvng ELaifikeuong (RIS3), nou zvékpive To Eupwnaikd Kovefolhio, npo-

ypoppaTiletal and o Ivonrtolto Mehhovnikay Texvohoyikav Mehetdy (IPTS) Tou Kool Ké- [ ] I n a Cou ple Of Ca ses (agro—food & Chemica/s)’ Orga n ised

yTpou Epeuviay (JRC) g guvepyadia pe Tnv Nepupépaia A.M.9., va npaypatonomBzi amn Apa-

b o7 18 a1 19 NosyBpiou, 7o 3* Gsuaris spvatiuo, e enkere e ovite sove-— tachnjcal meetings prior to officially publlshlng Calls for

oiag Tou kpaoiol.

KaBic n ouvBpopn cag kpiveTal anapaiTnTn yia TNy svepyonoinon Twv eviiapepbpsvey, na- Proposa Is: took feed back & acce pted proposa IS (feW

pakaholps dnwg To zniguvanTépsve cpwTnuatohdyio, diavepnbel oz enixzipnparieg nou spnhé-
KovTal evEpyd Of Topeic oxemkolg (NpoidvTa f unonpoidvTa) pz Tnv ahuagida afiag TN orvonol- . .
iac. EifikdTzpa, picw Twy spwTnuaTohoyiwy Bo anogapnviaTsi o pahoc nou Alvatar va Siadpa- days later) by emalls). Assessed them & |nc0rp0 rated

patigzl kaBe emiysipnan, pfow Tng Epsuvag kol g KavoTopiog, ong okdhouBeg kaTnyopizg:
. . . . .
»  Texvohoyikéc BeAndozig oTo kpaai th d d t t f I f RFP
Kohovikis Behmocss oo Kpeok ose dimmea appropriate INnto Tinal versions o S.

s  Ynonpoidvra kpagiol kal gragpuhiod,

H npdoivn evépyeia kai To nepifahhov oTov Topéa Tou aivou,
* CUNOTOMRIERAS,

Epnopia / npowBnon / ndAnon ohwy Twy napandvw.
Nzparépm, emBupolips Tov npoypappaniapd TexwikAG FuvavTnong uz akond Ty quhhoyr Tov

avwTEpW OTOIXEIWY Kal TNV svnpépwan Twy ev Adyw pehdv goc.
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The EDP experience at the x
Region of Eastern Macedonia & Thrace |

2 Technical Meetings for RFPS

6 Thematic EDPs: consultation:

dChemicals & Polymer Materials Chemicals & Polymer Materials
dTourism d

dNon-Metallic Minerals d

dElectronics & Electrical Equipment [

dWine JAgro-food

Diary & Meat JAgro-food

No of Applications
proposals Budget

Approved
Budget

Average
Mark

RFP's Sector RFP's Budget proposals

approved

Public Spending

No of | ‘

Chemicals: | 2.000.000,00 € (13| | 4.405.392,00€ 1.387.058,95€ | 972.566,67 €
Marbles: | 3.000.000,00 € 1.4909, 705,32 € 2 473.317,00 € 347.456,58 € 5,04

Electrics: 3.000.000,00 € 4 789.527,03 € 9554.100,96 € 7,08
Agro-food*: | 5.000.000,00 € 11 2.748.883,83 € 2.122.331,79€ 7,07
Sum 13.000.000,00 € 4__0 13.497.688,42 € 21 5.398.786,81 € 3.996.456,00 €

Averages @ 3.250.000.00€ 10 2374, 422,11 € 2 1.349,090,70 € 299,.114,00€ .30

* The evaluation process is just being finalised.
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The EDP experience at the &“
Region of Eastern Macedonia & Thrace “

Lessons learned @ REMTh

“one size — fits all”

ﬁ*” ”i i*

RIS3 is not a “one size — fits all” measure: Variances in regions & countries,
mean a different type of approach is required for each one of them.

The same applies for EDPs.
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Lessons learned from the EDP experience at the x
Region of Eastern Macedonia & Thrace ‘

Planning, generally plays a vital role in the timely implementation of the RIS3
(e.g.: we have lost stakeholders’ interest due to delays in execution).

Moreover, the timing of issuing the RFPs, seems to play also an important role,
since when, for example, national & regional RFPs coincide they tend to loose
both interest from beneficiaries.

Improvement in the coordination between national and regional MAs is
strongly recommended, in order to avoid overlapping of Calls for Proposals.

The organisation of Technical Meetings with potential beneficiaries prior to
publishing officially Calls for Proposals, proved highly effective in attracting
interest and submission of proposals.

From our experience, the EDP has to take place just before issuing a Call for
Proposals. Even better, prior to or during the EDP, present a draft Call (or at
least the basic framework), in order to discuss it with interested beneficiaries,
and get feedback from them.

A self-evaluation should follow the completion of the evaluation cycle of a Call,
so that, weaknesses, faults, incompatibilities and complains are addressed, and
conclusions reached, in order, to be taken into consideration for future RFPs.
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Lessons learned from the EDP experience at the
Region of Eastern Macedonia & Thrace

... & next steps...

1 1 RFP of €6m for all RIS3 sectors coupled with
1 a couple of EDPs, and

a few targeted events to raise awareness
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Lessons learned from (RIS3) EDP Workshops at the S
Region of Eastern Macedonia & Thrace |

Questions...?

E.g.: WHO should organise EDP Workshops (i.e.: MAs, RIS3 Governing bodies, etc.)?

Yiannis Kesanlis
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