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Mapping Governance Processes: Thessaloniki 13 Feb 2019

Functions Domains | Oversight Control | Integration | Decision Making
Portfolio Governance
Alignment Domain Analyse Create Determine
portfolio integrated portfolio
performance roadmap with prioritization COVERNANCE DOMAINS
results strategy criteria and Eoean el et
execution funding Governance integration RA Cl Cl Cl Cl Cl
trac kS Responsibilities and authorities A R cl Cl Cl Cl
Decision criteria/process A R cl Cl Cl Cl
Governance budget RA Cl | | Cl Cl
Prioftizatifw criteria A R I I Cl Cl
Funding investments A R | | Cl Cl
Resource allocation A R I I Cl Cl
Resource commitments A Cl I I R Cl
Operational activities integration A R cl cl Cl Cl
Portfolio Governance Risk Gcw_erna rrab
Domain Res O|V e an d Risk thresholds A R Cl Cl Cl Cl
. . Dependencies tracking A R R R | |
remediate risks | Risks and issues escalation A R R R al cl
P Audits A R R R Cl cl
Governance Performance
Resource optimization A R Cl Cl Cl Cl
Portfolio Governance d Investment optimization A R Cl Cl Cl Cl
Performance Domain Integ rate Proposed changes evaluation A R R R Cl Cl
pe rfOI’ma nce Performance,/ status reporting cl R R R A cl
. KPl monitoring/ measuring | R R R A Cl
reportmg Benefits delivery Cl R R R A Cl
Portfolio Governance :
Phase-gate reviews A R R R Cl Cl
Communications Domain Create Rep.o.rt . Governance Communications
communications decisions with Stakeholder engagement cl RA R R cl cl
management plan justification Integrated roadmap A R cl cl cl ol
Communications coordination I R R R Cl Cl
Communicate decisions A R cl cl Cl Cl
Organizational change management cl R R R A Cl
Messages to organization A R cl Cl Cl [
I HIVLTDD WidligsD I I
R = Responsible for completion A = Accountable for decision C = Consult before action or decision | = Inform after action or decision
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Results of applying this model to all LAGREG2 territories
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Survey Instrument: two modes
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RIS3 Governance Structure 2021-2027 in Greece

AZIDAGYTION MPOMYOULEVIY TIOATIRIY KL HETu

Avakuon SWOT

P p— m

KOB0psopoC OpAVCTO, CTOXWY KOl NPOTERMOTIY S3

KOBOPIOGS AOYIXIG MOPEUPACTE K01 GaXTdy

Emhoy) peouy spapuoyg

Opytviaon kol e EAZOT) GOGIROOIOE ENXEDMITTAG
ovamEAgng

AVYMIpLN YN P aaaTang

1. IXEAIAZMOZ I TPATHIIKHE

Opiojs6S 10U OXTUITDG GoKuBEpUNon; S3
AVIYVIHOT KIVGOVIY K GUOPOpQOT] OEG

"EyRpAOT TG SRy
AuTE ) KORALIY ETIHERNOTISG QVIRAAIpIC KoL
am arpatyg

Paper-based Online
http://serial.innovatiasystems.eu/surveys/
index.php/899558?lang=en
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RIS3 Governance Structure 2021-2027 in Greece Resume later Exit and clear survey Question index - anguage: English -

1 @1 In your opinion, how should the following bodies contribute to the following functions of RIS3 Strategy Development?

Mational
RI 53 Strategy Policy Other
s3 S3 S3 Regional National Makers National DG Regio-
Development Strategy Technical Bottom-up Managing Managing (e.g. Authoritie Greek
Body Body Group Authority Authority  Ministries) s Desk
Techno-economic analysis, baseline assessment © Please use one of the following options to fill in the text fields.

R: The stakeholder is responsible for executing the process;

A: The stakeholder is accountable for the process outcome;

SWOT analysis RA: Both of the above;

S: The stakeholder supports the execution of the process;

C: The stakeholder is consulted before or during the execution of the process;
I: The stakeholder is informed of the output of the process;

Cl: Both C and | above;

Assessment of existing policies and delivery instruments

Vision statement, definition of key objectives and RIS3 prior-
ity areas

Elaborate the logic of intervention and selection of output

and result indicators ] ]
Blank: The stakeholder is not involved in the process.

Selection of the appropriate delivery instruments
Plan and organise the Entrepreneurial Discovery Process A R CI S
Identification of the funding sources RA C C C C C
Finalise the RIS3 governance structure
Perform risk assessment and develop risk mitigation plans

Approval of the RIS3

Management of the continuous EDP and reajustment of the
RIS3
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RIS3 Governance Structure 2021-2027 in Greece Resume later

2 Q2 In your opinion, how should the following bodies contribute to the following functions of RIS3 Implementation?

RIS3 Implementation s3 s3 s3 Regional
Strategy Technical Bottom-up Managing
Body Body Group Authority

Transform EDP results to policy instruments and draft calls

Call scheduling at the regional and national level

Definition of project selection and of project evaluation crite-
ria

Create electronic versions of project application forms in a
Web-based system

Publish calls and inform potential applicants / target groups
Proposal evaluation

Manage the lifecycle of selected projects

Exit and clear survey Question index - Language: English ~
National
Policy Other
Mational Makers Mational DG Regio-
Managing (e.g. Authoritie Greek
Authority  Ministries) s Desk
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RIS3 Governance Structure 2021-2027 in Greece Resume later Exit and clear survey Question index ~ Language: English ~

3 Q3 In your opinicn, how should the following bodies contribute to the following functions of RIS3 Monitoring?

National

RIS3 Monitoring E— Other
83 S3 S3 Regional MNational Makers National DG Regio-
Strategy Technical Bottom-up Managing Managing (e.g. Authoritie Greek
Body Body Group Authority Authority = Ministries) s Desk

Develop the conceptual model of the Monitoring System

Develop data collection methodology and tools

Develop and manage the IT infrastructure for the Monitoring
System

Perform continuous monitoring and draft periodic monitoring
reports

Escalate risks or opportunities identified through the MS to
the appropriate 53 Governance entity

Communicate monitoring information to stakeholders

© Please use one of the following options to fill in the text fields.

R: The stakeholder is responsible for executing the process;

A: The stakeholder is accountable for the process outcome;

RA: Both of the above;

S: The stakeholder supports the execution of the process;

C: The stakeholder is consulted before or during the execution of the process;
I: The stakeholder is informed of the output of the process;

Cl: Both C and | above;

Blank: The stakeholder is not involved in the process.
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RIS3 Governance Structure 2021-2027 in Greece Resume later

4 Q4 In your opinion, how should the following bodies contribute to the following functions of RIS3 Evaluation?

RIS3 Evaluation

S3 S3 S3 Regional
Strategy Technical Bottom-up Managing
Body Body Group Authority

Elaborate Evaluation Strategy and Methods

Define the evaluation questions / research hypotheses

Initiate and manage the evaluation process

Communicate the evaluation results to stakeholders

Escalate risks or opportunities identified by the evaluation to
the approprnate S3 Governance entity

© Please use one of the following options to fill in the fext fields.

R: The stakeholder is responsible for executing the process;

A The stakeholder is accountable for the process outcome;

RA: Both of the above;

S: The stakeholder supports the execution of the process;

C: The stakeholder is consulted before or during the execution of the process;
I: The stakeholder is informed of the output of the process;

Cl: Both C and | above;

Blank: The stakeholder is not involved in the process.

Exit and clear survey Question index ~ anguage: English ~
Mational
Policy Other
Mational Makers Mational DG Regio-
Managing (e.g. Authoritie Greek
Authority  Ministries) s Desk
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RIS3 Governance Structure 2021-2027 in Greece Resume later

2 Q5 In your opinion, how should the following bodies contribute to the following functions of RIS3 Review?

RIS3 Review

53 S3 S3 Regional
Strategy Technical Bottom-up Managing
Body Body Group Authority

Use the evaluation results to identify required changes

Review the state-of-play and perform change impact analysis

Review the strategic mix (vision, priorities, policy instru-
ments, etc)

Update the strategic mix

@ Please use one of the following options to fill in the text fields.

R: The stakeholder is responsible for executing the process;

A The stakeholder is accountable for the process outcome;

RA: Both of the above;

S: The stakeholder supports the execution of the process;

C: The stakeholder is consulted before or during the execution of the process;
I: The stakeholder is informed of the output of the process;

Cl: Both C and | above;

Blank: The stakeholder is not involved in the process.

Exit and clear survey Question index - anguage: English -
National
Policy Other
Mational Makers Mational DG Regio-
Managing (e.g. Authoritie Greek
Authority =~ Ministries) s Desk
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RIS3 Governance Structure 2021-2027 in Greece Resume later Exit and clear survey Question index - anguage: English ~

6 Q6 In your opinion, how should the following bodies contribute to the following funchions for co-ordinating RIS3 with other policies at the national or regional level?

National / Regional National
Policy Other

coordination of R|S3S s3 s3 S3 Regional  National Makers National DG Regio-
Strategy Technical Bottom-up Managing Managing (e.g. Authoritie Greek
Body Body Group Authority Authority  Ministries) s Desk

Co-ordinate complementary calls or investments

Aggregate Monitoring Processes at the national and regional
levels

Append third-party monitoring infermation into the RIS3
monitoring system

Synchonise calls at the regional, national and European lev-
els

Provide technical assistance and know-how for the imple-
mentation of RIS3

Provide technical assistance for the development of policy in-
struments and call documents

Provide guidelines for the co-ordination of RIS3 at the re-
gional and the national level
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