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Mapping Governance Processes: Thessaloniki 13 Feb 2019
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Resolve and 
remediate risks

Report 
decisions with 
justification

Create 
communications 
management plan

Integrated 
performance 
reporting

Create 
integrated 
roadmap with 
strategy 
execution 
tracks

Determine 
portfolio 
prioritization 
criteria and 
funding

Analyse
portfolio 
performance 
results



Results of applying this model to all LAGREG2 territories
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ΠΣΕΚ ΦΔΠ Πλατφόρμες



Survey Instrument: two modes
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Paper-based Online
http://serial.innovatiasystems.eu/surveys/
index.php/899558?lang=en
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RIS3 Strategy 
Development
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RIS3 Implementation



© 2019 Innovatia Systems RIS3 in Greece: Strengthening Governance and EDP - Chios 28 Nov 2019

7

RIS3 Monitoring
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RIS3 Evaluation
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RIS3 Review
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National / Regional 
coordination of RIS3s



Contact
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