The Genesis of the Research Centre on
Mastiha: What it takes to implement
a multi-stakeholder project

NN

Panel Discussion
Workshop organised by the European Commission, DG Joint Research Centre in
collaboration with the Ministry of Development and Investments, Greece

Special Managing Authority of North Aegean Region
Chios, 28 November 2019



@ MEPOZz A’ - NMAPOYZzIAZH
KEM - 5 min

MEPOZX B'-
3 OEMATIKEZ-

RN RN RNV NN NNK @ 4 EPOTHZEIZ XE KAGE
OEMATIKH ZE 4

SYMMETEXONTEZ-

2min AMANTHEZEIZ- 30

min



3 OEMATIKEXZ ‘ AMO THN IAEA ....>THN MPA=H

ENOTHTEZX
\\\\\\\\\\\\\Lw KINHEH KAI EK-KINHEH TOY




Stakeholders‘

Etmixeipnon
EYATIBA

EYPQIIAIKH
EMITPOIH
EYA ETAK

MEOOAOAOI'IA INMPOZEITIZHZ

Eutreipio/wpipyavon
10€aG

2TpatnyIkn &
epappoyn El

2 UPBatotTnTa oxediacuou Kal
eQapuoyng TTOANITIKWY RIS o€
TTEPIPEPEIAKO ETTITTEDO

2 UNTTANPWHATIKOTNTA
& EpTreipia

[MpoTdoeig

[MpoTaoelg — KaAUTEPN
dlaouvdeon —
TTPOCOETEC EVEPYEIES

[Mpotdon evepyoTroinong
stakeholder (TTepipepelakod
ETTITTEDO - €OVIKO)

2 UNTTANPWHATIKOTNTA

E¢woTtpépeia

Mepipepelakeg
TTONITIKEG — RIS —
diaxuon - ammrodoxn

ETtiteugn otoxwv/
Etritredo oxediaocpuou

2 UNTTANPWHATIKOTNTA



EYA EIN Bépsio Aiyaio 2014-2020: Kévrpo Epeuvac MaoTiyac:
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EYA EIl Bépeio Aiyaio 2014-2020

MeplypAWTe TTEPIANTITIKA TTWGS ONUIOUPYNONKE TO TTIAOTIKO QUTO
£PYO KaI TI onuaivel yia o Emixeipnoiaké oag NMNpoypaupa aAAd
kai Tn RIS 3 Tng NBA?

OEMATIKH 1: Ao tnv 16éa ortnv ....IMpaén



Kévrpo Epsuvag MaoTixag

AgloAoynoTte pag tn d1adpopun arro Tnv 10€a oTO £pyO

ME TNV OIKN CAag OTTTIKN.

OEMATIKH 1: Ao tnv 16éa ortnv ....IMpaén



EupwTtraikn ETiTpoTtn

NMNapatnpwvTtag TNV TTopEia EEAIENG KAl TA OIAPAIVOMEVA OQEAN, EKTIMATE OTI

N EQAPMOYN TNG OTOXEUMEVNG OTPATNYIKNAG TNG E.E. yia repipepelakeg RIS

TTPOOEYYI(El TOUG APXIKOUS OTPATNYIKOUG OTOXOUG TNG ;

OEMATIKH 1: Ao tnv 16éa ortnv ....IMpaén



EYAE ETAK

H cuykekpigEvn O100POMN EVOG EPYOU KAIVOTOMIOG OEWPEITE OTI £XEI
CUMTTANPWHATIKOTNTA OTNV YEVIKOTEPN €OVIKA TTpooTTafsIa Via R & D TTOU
ETTIXEIPEI N XWpPa pag pEoa oTn TpEXouoa MNMpoypappatikin MNMepiodo Kal TTwg
agloAoyeite Pe TN OIKKN CAG EUTTEIPIA TNV EQAPHOYN TETOIWV EPYWV

o€ €OVIKO £TTiTreEdO;

OEMATIKH 1: Ao tnv 16éa ortnv ....IMpaén



EYA Ell Bopegio Aiyaio 2014-2020

[Moieg gival ol TTPOoBeTEG EVEPYEIEG TTOU B TTpOoTEivaTE OTN d1adIKACIA TNG
EtixeipnUMaTiKkNng AVOKAGAUWYNG WOTE ETTITUXOUME KOAUTEPN OICUVOECT HETAGU
ONMOCIWY POPEWYV, ETTIXEIPNCEWYV Kl ETTICTNMOVIKNAS KOIVOTNTAG? TEAIKA
TTola gival n best valued Emixeipnuatikil AvakaAuvwn yia tnv Nea INM.1. kai

TTWG VO CUVOEETAI NE TOUG OTPATNYIKOUG OTOXOUG TNG RIS3?

OEMATIKH 2: Kivnon kai Ek-kivnon 4mAou éAIka



Kévrpo Epsuvag MaoTixag

H di1adikacia ETTixeipnUatikRg AvOKAAUWYNG TTOU CUMMETEIXOTE BEWPEITE OTI
gival n evoedeIyPEVN, N ATTAITEITAI ETTITTAEOV CUNTTARPWON / 8160pOBwOoN WoTE

VO EVEPYOTTOINOEI TO CUVOAO TWV EUTTAEKOMEVWIV;

OEMATIKH 2: Kivnon kai Ek-kivnon 4mAou éAIka



EupwTtraikn ETiTpoTtn

MTTOpPEITE VO HOG CUCTAOCETE £VA 1I0AVIKO HIYHO OPACEWYV EVEPYOTTOINONG TOU
TETPATTAOU £AIKA, AapfavovTag uttown TNV UTTapén
Toupeakwyv Kal Mepipepeiakwy MNMpoypapuaTWV;

[Mol10g Bewpeite OTI €ival 0 KATAAANAOTEPOG VIO EVEPYOTTOINON TOU;

OEMATIKH 2: Kivnon kai Ek-kivnon 4mAou éAIka



EYAE ETAK

NMwg p1ropeEi, KATa Tn YVWHN oag, va UAOTToINOEi Eva piypa dpacewv
ETTIXEIPNHATIKAG AVOKAAUWYNG, TTOU TOOO TO KEVTPO 000 Kal ol MNepipépeieg Oa

TTETUXAIVAV VA £EA0@AAICOUV TO HEYIOTO OUVATO ATTOTEAECHO?

OEMATIKH 2: Kivnon kai Ek-kivnon 4mAou éAIka



EYA EIl Bopeio Alyaio 2014-2020

O1 Oepartikoi Z16)01 TTou TrepIAappBavovTal ota MNENM & oxetidovral pe dpaoeig
KOIVOTOMIOG BEwpEiTE OTI UTTNPETOUV TO TTAQICIO MIOG EUPUTEPNS
avaTrTuIaKNG TTOAITIKNG TNG Mepipépeiag? ATTO TNV EUTTEIPIA OOG, TTIOTEUETE
OTI Ol TTOAITEG KOl KUPIWG Ol ETTIXEIPNMOATIEG TO EICTTPATTOUV

KOl JE TTOI0 TPOTTO?

OEMATIKH 3: Think global, act local!!!



Kévrpo Epguvac MaoTixag

Meite pag eav TeAIKA n erévouon Tou KEM avoiyel dpououg otnv ToTIKN /

TTEPIPEPEIAKN AVATTTUSN KOI KUPIWG OTNV ETTIXEIPNHATIKN EEWOTPEPEIQL.

OEMATIKH 3: Think global, act local!!!



EupwTtraikn ETiTpoTtn

NMwg 0a emiTuxEel N E.E. TOUG OTOXOUG TTOU ETTIOIWKEI VIO TNV ZTPATNYIKI
‘ESutrvng E&e1bikeuong (S3) ? AtroteAouv Ta MNEIN oTtafegpd TTUAWVA
oXedIaoHOU, XPNHATOOOTNONG KOl UAOTTOINONG OPACEWYV KAIVOTOMIOG OTH

Néa MM kal ge TO10 KPITAPIO?

OEMATIKH 3: Think global, act local!!!



EYAE ETAK

Katd tn yvwpun oag uttapxel TTpooBeTo 1medio 0paong otoug Toueic ‘Epeuva &
Avartrtucn (R&D) kail EmixeipnuatikotnTa o€ €va lNpoypaupa MNepipepeiakng
EuBEAcIag, KpivovTag aTro Ta atroTEAEOUATA TNG EPAPUOYNG TNG OTPATNYIKNC RIS

(T OEIKTEC APIBUOU WPEAOUNEVWYV VEOPUWV ETTIXEIPNOEWV);

OEMATIKH 3: Think global, act local!!!



Take outs...

loTopIKOTNTA O€ OoxEon PE To oxediaoud Tou ElN & TIG avAyKeg, PridaTta TNG wpeIKNG
ETTIXEIPNMATIKAG 10€AG, ouuBatoTnTa ue EupwTTAik TTONITIKA & TTEPIPEPEIAKA
XAPOKTNPIOTIKA?

O BaBudc emTUXIAC TNG ETTIXEIPNMATIKAS QVAKAAUWNG OTO TTAPOV KAl OTO PEAAOV,
Aaupavovrtag utroywn £va emTuxXnuéEvo £pyo (BA. MaoTixa) kal TTpocapuoyr KaTd
TePITTTWLON?

[Mpétrel va gival 0 oxedlaocuocg piag RIS pe diaotaoeig local ) global?



