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…seeking after 
Arctic truffles….

…more specific 
industrial focus….

Arctic industries at the centre



…sustainable Lapland –
foundation for the 
future… 

*SDGs 17 Sustainable
Development Goals
**Green Deal Investment Plan

*https://sustainabledevelopment.un.org/?menu=1300
**https://ec.europa.eu/commission/presscorner/detail/en/qanda_20_24

https://sustainabledevelopment.un.org/?menu=1300
https://ec.europa.eu/commission/presscorner/detail/en/qanda_20_24


Overview of Lapland S3 – International 
Smart Specialisation  

Governance
• S3 planning and design process is led by 

the regional Council of Lapland – overall 
responsibility to lead regional development 

• S3 Implementation in two levels:
─ Arctic Smartness concept supporting the 

spearheads activities
─ Recognising of emerging sectors and 

potential – systematic development 
• How is the governance set-up of your 

RIS3?
─ Regional ecosystem – led jointly Regional 

Council of Lapland and Lapland ELY Centre*
─ Governance involves stakeholders and have 

both Top-Down to Bottom-Up continues 
dialog

─ Regional planning/programming provide the 

breeding ground for smart specialisation
─ Regional ESIF used in synergy – policy mix

Lapland Smart Specialisation Priorities
• Agreed together with regional stakeholders
• Shared responsibilities

5
*Centre for Economic Development, Transport and the Environment (ELY Centres) is 
responsible for the regional implementation and development tasks of the central 

government.



Good governance forms the strong regional ecosystem -
Orchestrating the Regional Ecosystem



  
 

 

…modern clusters are 
the engines of the 
regional ecosystem...



Case –Arctic Industry and circular economy cluster
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Thank you
https://arcticsmartness.eu/

https://arcticsmartness.eu/

