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LAPLAND in facts & figures

Water

Surface area

100,366
7,699 km?2

\o’\ Mining & metal industry
/ = € 5,000 M

Annual revenue
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Agricultural production
& reindeer husbandry

€340 M

Annual revenue

v

70 of Finnish
75 export

<

g €1,300M

4 largest export
th region in finland

Population

178,530

Population density
) 1.8 /km? @

9,100

Forest bioeconomy

Annual revenue

4= World’s northernmost bio,
mining and metal industry hub

4 Only chromium mine and
the largest gold mine in Europe

# 9 national parks in the area

+ World’s cleanest air
and Europe’s purest water

Employment

69,000 jobs

50% in private enterprises

Tourism IQI

overall demand

€ 1,000 M

Annual revenue

€ 13,300 M

70% from private enterprises

Fastest growing

private economy in Finland

enterprises

Fastest growing
industry in Lapland

Annual growth 9%
20% in 2017

4 World’s largest wild organic harvesting area

== Strong educational structure:
University of Lapland, Lapland University of Applied Sciences,
Vocational College Lappia, Lapland Education Centre REDU
and Sami Education Institute

== Research institutes:
Geological Survey of Finland (GTK), Natural Resources Institute
Finland (LUKE), Sodankyla Geophysical Observatory (SGO)
as the most notable

4 National circular and bio-economy centre in Kemi



LAPLAND

Arctic industries at the centre ARCTIC

Smartness

Three economic backbones of Lapland
underlying the emerging Arctic business

...more specific

industrial focus....
Mining Bioeconomy Tourism
and metal and related
industries service

sectors

.
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.

Arctic Arctic Growth in Emerging

circular sustainable g;?:l"c?_::smg - ia';d::xies
International N economy tourism the refining platforms

of natural for business

- — resources ~

spearheads for
the emerging q

Arctic business & R < ‘ " ¢ o

...seeking after
Arctic truffles....

The new industries will emerge with the support of four strategic business spearheads



LCONOIMIG susidiliaolinty

...SUStainable Lapland - Based on Arctic natural

. resources and conditions *SDGs 17 Sustainable
fO un d ation fO rt h e Regional economic benefits Development Goals
Balanced growth

%k %k
Sustahati lobnains Green Deal Investment Plan

future...

Industry based on natural (RCLlUllILE ) Accessibility and
resources and conditions d good transport links

Industrially sustainable Lapland Integration between economic sectors

Development of service economy
Evolving the vitality of the region

Skills, innovations

Development of the regional wellbeing e d workforce

Social capital
Managing the

environmental stress Arctic environment and living

: i Recognising
Ecological Soclalzfar;d the originality
K , \ab and characteristics
Northern urban
and rural communities
Indigenous and
local population

Sustaining the
diversity of the nature
Balanced utilisation

and preservation of

Secured and safe future

the Arctic ecosystems Arctic competence
and knowledge
*https://sustainabledevelopment.un.org/?menu=1300 Arctic identity

**https://ec.europa.eu/commission/presscorner/detail/en/ganda_20_24



https://sustainabledevelopment.un.org/?menu=1300
https://ec.europa.eu/commission/presscorner/detail/en/qanda_20_24

LAPLAND

Above Ordinary

Smart Specialisation

Governance
* S3 planning and design processis led by
the regional Council of Lapland - overall
responsibility to lead regional development
* S3 Implementationin two levels:
— Arctic Smartness concept supportingthe
spearheads activities
— Recognising of emerging sectorsand
potential—systematicdevelopment
* How is the governance set-up of your
RIS3?
— Regional ecosystem —led jointly Regional
Council of Lapland and Lapland ELY Centre*
— Governance involves stakeholders and have
both Top-Down to Bottom-Up continues
dialog
— Regional planning/programming provide the

*Centre for Economic Development, Transport and the Environment (ELY Centres)is
responsible for the regionalimplementation and development tasks of the central
government.

Overview of Lapland S3 — International

ARCTIC

Smartness
breeding ground for smart specialisati
— Regional ESIF used in synergy — policy mix
Lapland Smart Specialisation Priorities
Agreed together with regional stakeholders
e Shared responsibilities

PRIORITY 1:
Advanced Arctic business
- foundation for the growth

PRIORITY 2:

Arctic expertise, renewal and
innovations strengthening
the growth and international
business activities

PRIORITY 3:
Regional ecosystem
as the base for
internationalisation



LAPLAND

Above Ordinary

Advanced Arctic business
- foundation for the growth

Arctic expertise, renewal and
innovations strengthening
the growth and international
business activities

Regional ecosystem
as the base for
internationalisation

Good governance forms the strong regional ecosyste
Orchestrating the Regional Ecosystem ARCTIC

ENTREPREUNIAL
DISCOVERY
PROCESS

Smartness

Industry ecosystem
RDI ecosystem

Business
ecosystem

Start up and
growth ecosystem

//, /’-\\\\



...modern clusters are
the engines of the
regional ecosystem...

Cluster organisations
bring regional actors
effectively together

TR W Pl
/ \ e
ii innovations

Added value
for business

73

Business

growth Cash flow

Development

organisations
National and The cluster can help companies
lobal partners and other local actors with e.qg.
T— branding, marketing and promoting

their interests.

1 The cluster supports companies
in utilising business support
services, promoting research
and acquiring financing.

Companies can find new

2 The cluster can provide
collaboration models, international

assistance in applying for joint

EU project funding or responding C|t|es an 4 Busin\egector contacts and markets through
to large calls for tender. municipalities support services the cluster.

R T —



LAPLAND

vl Case —Arctic Industry and circular economy cluster

ARCTIC

Smartness

Good governance forms the strong regional ecosystem
Systematic development approach

Reginal Council of Lapland and Arctic Smartness was selected as best practise on good
governance by EC. The core is to engage the regional partners — collaboration with . . .
Digipolis is one of the best success stories. Lapland — an Arctic and international

highflyer — International $3 2019-2023

Arctic Smartness Modern Clusters
Regional strategic Arctic Smartness concept I Regional Ecosystem
approach Lapland Arctic Specialisation Programme — Smart Specialisation Strat*y 2013-2020
\, 2013 )\ 2014 \> 2015 / ‘ 2018 019
- - / / Z /
o
2,

< Arctic Industry and Circular Economy Cluster step-by step development with the lead of Digipolis Gold label

g

% Projects Arctic Industry Design 2012-2014 Phase | and Arctic Industry Concept 2015-2018 Phase [l
°-:,<_ %, By-product flow of Arctic Industries Phase | and Il 2013-2015, 206-2018 — business services development -continues
5 2
- 9@ Arctic Industry and Circular Economy Cluster - Sitra

Clustern go International
Acknowledgement — EU Model region pilot on modern cluster policy Finnish industrial CE centre

. . . Raw materials for
expertise on industrial CE Nordic Council of Ministers’ Sustainable Nordic | Nordic Industrial Symbiosis Network circular economy - CSA

Bioeconomy Case in Circulate Category International projects on Interreg Nord, BSP

Foundation for international REMIX- Smart and Green Mining Regions of EU- Interreg Europe Mining Industry S3P on

collaboration EIP on Circular Economy - partner EIP on Mining Regions — OECD Mining regions Industrial Modernisation

2/7/2020 InnoSup | proposals' partnerships



LAPLAND
Above Ordinary

ARCTIC
DEVELOPMENT
ENVIRONMENTS

CLUSTER

CLUSTER

ARCTIC

DESIGN

ARCTIC
INDUSTRY
AND CIRCULAR
ECONOMY

CLUSTER

ARCTIC
SMART RURAL
COMMUNITY

CLUSTER

ARCTIC

SAFETY

CLUSTER

Leverage from
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https://arcticsmartness.eu/

