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OVERALL OBJECTIVE:

EXPECTED RESULTS:
 
 Aligning policies supporting innovation in the Euroregion 
 Boosting innovation collaborative projects able to compete effectively 

in international calls

Implementation of the set of actions established in the cross-border 
RIS3 of Galicia – Norte of Portugal (RIS3T)

The implementation of S3 cross-border cooperation derives from main 
common assets identified after matching regional S3 



  

vs. the cross-border PROJECT

FOCUS on the implementation of cross-border RIS3 actions which 
are now being delivered simultaneously / in parallel with already 
existing cross-border innovation initiatives

Specialisation exercise takes into account actual possibilities but also 
an evolving regional and international context

Regional RIS3 evaluations & new exercise

via other actions + actors + projects with which we are 
trying to connect to be more effective and consistent



  

6 RIS3T Strategic 
Collaboration Areas

❍ WG 1: ENERGY FROM BIOMASSS AND THE SEA 

& AGRI-FOOD AND BIOTECHNOLOGY INDUSTRIES

❍ WG 2: INDUSTRY 4.0 

& MOBILITY INDUSTRIES

❍ WG 3: TOURISM AND CREATIVE INDUSTRIES 

& HEALTHY LIFESTYLE AND ACTIVE AGEING

 3 IMPACT_RIS3T 
Working Groups



  

PROJECT DESCRIPTION

ACTIVITY 1: Implementation and management of RIS3T

ACTIVITY 2: Creation of a R&D&I Observatory

ACTIVITY 3: RIS3T training, information & dissemination actions 
among stakeholders

ACTIVITY 4: Boosting the Euroregion innovation ecosystem

ACTIVITY 5: Management & Coordination

ACTIVITY 6: Communication



  

ACTIVITY 1: IMPLEMENTATION AND MANAGEMENT OF RIS3T

RIS3T Governance structures

─ Steering Committee & Management team

Thematic WGs across RIS3T priority areas

─ Each partner responsible for a WG

(WG 1: CCDR-N; WG 2: GAIN; WG 3: ANI)

─ WGs composition: stakeholders from Galicia & N Portugal innovation 
ecosystem; i.e. enterprises, clusters, RTOs, research groups, 
representative associative bodies, and administration



  

ACTIVITY 1: IMPLEMENTATION AND MANAGEMENT OF RIS3T

WGs functions

─ Analysing the current and prospective situation of their reference 
sectors, proposing and prioritising lines of action: surveys and live 
meetings

─ Boosting innovation projects in the Euroregion, collaborating in the 
organisation, preparation and dissemination of brokerage events, 
workshops and training activities

Development of collaborative working tools

─ RIS3T stakeholders´ forum



  

ACTIVITY 2: CREATION OF A R&D&I OBSERVATORY

─ Monitoring the innovation projects in the Euroregion

─ Mapping the stakeholders and capabilities

Standardisation effort

ACTIVITY 3: RIS3T TRAINING, INFORMATION & DISSEMINATION 
ACTIONS AMONG STAKEHOLDERS

─ Enhancement of partners institutional capabilities

─ Boosting the use of instruments supporting innovation

Vanguard Initiative workshop ESM Pilot & Democases



  

Boosting the use of instruments supporting innovation – 
Vanguard Initiative workshop Enhancement of partners´ 

institutional capabilities



  

ACTIVITY 4:  BOOSTING THE EUROREGION
INNOVATION ECOSYSTEM

─ Supporting initiatives and projects 
fostering cross-border 
collaborative innovation among 
stakeholders

─ Capacity development for 
preparing collaborative proposals



  

ACTIVITY 4:  BOOSTING THE EUROREGION
INNOVATION ECOSYSTEM

─ Organising brokerage events

Innovation & Manufacturing Brokerage Event 
- IMB 2019



  

ACTIVITY 5: MANAGEMENT & COORDINATION

─ Technical, administrative and financial coordination

─ Monitoring and evaluation

ACTIVITY 6: COMMUNICATION

─ Communication plan: to inform and publicise

─ Communication and dissemination activities

─ Dissemination of results and capitalisation



  

Communication materials
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