
Industrial Transitions Support Coalition -
'grassroots innovation and civic alliances’

July 14th 2020

• “Our theme on 14th is ‘grassroots 
innovation and civic alliances’.

• We will explore the potential of 
the extended ‘multi-helix’, living 
labs and social learning, and new 
insights on the multi-versity.” 

• · 4 minute overview of 3 
challenges / ways forward, from 
your experience 

• · 3 slides if these help to focus 
this presentation

• · (these limits will allow time 
for dialogue and interaction)

• There will be general discussion 
and reflections after the first 
round of discussant interventions, 
moderated by the session leader. 
Discussants can react on what 
they heard from others and on 
how it relates to their own work. 
The audience can ask questions 
by typing them. 

• Presenters: 
• Joe Ravetz, Manchester
• Maria Cerreta, Naples (possible) 
• Jonas Bylund, JPI Urban Europe
• Matias Ramirez , Sussex



a) Challenge of co-
governance: how to move 
from hierarchical structures 
to collaborative structures??

b) Challenge of dependency: 
how to transition from 
extractive predatory finance 
to regenerative social re-
investment??

c) Challenge of alignment: 
how to build synergy & 
social learning in situations 
of conflict & 
fragmentation??

a) Principle of 
wider round 
table & 
inclusion

b) Principle of 
deeper 
endogenous 
development 

c) Principle of 
further value 
chains 

‘three challenges for grassroots coalitions’

Joe Ravetz 14-07-20



(c) TOP-DOWN GOVERNMENT–I&II (d) MULTI-LEVEL CO-GOVERNANCE–III 
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CHALLENGE OF CO-GOVERNANCE
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CHALLENGE OF DEPENDENCY



(c) TRADING ZONES:  ‘NEXUS’ (d) TRADING ZONES: ‘CONNEXUS’

GM retrofit programs (2014-19): typical gaps, barriers, conflicts GM retrofit forward agenda (2019): value-chain opportunities

GM climate policy (2019): agendas, narratives, discourses, imaginariesGM climate policy (2019): syndromes, barriers, conflicts etc.

(e) ‘RETROFIT’ ACTOR MAPPING : SYNDROMES (f) ‘RETROFIT’ ACTOR MAPPING: SYNERGIES
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CHALLENGE of ALIGNMENT & MOBILIZATION



a) Challenge of co-
governance: how to 
move from 
hierarchical 
structures to 
collaborative 
structures??

b) Challenge of 
dependency: how 
to transition from 
extractive predatory 
finance to 
regenerative social 
re-investment??

c) Challenge of 
mobilization: how 
to build synergy & 
social learning in 
situations of conflict 
& fragmentation??

a) Principle of wider 
round table & 
inclusion

b) Principle of 
deeper 
endogenous 
development 

c) Principle of 
further value 
chains 

‘three challenges for grassroots coalitions’

Joe Ravetz 14-07-20

SYNERGISTIC FRAMEWORK:

Wider synergies between actors:

Further synergies between factors:

Deeper synergies of layers / 
domains

Co-evolutionary pathways towards
collective intelligence


