‘ Sshgégmsmou
] PLATFORM

Clusters
and S3 Thematic Platforms

Webinar of the European Clusters Alliance on the role of
clusters in accelerating the European recovery
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* Introduction to the Smart Specialisation (S3) concept, the S3 Platform and the
Thematic S3 Platforms (TSSPs)

 Clusters and S3
* Participation of clusters within the S3 Partnerships

« Specific cases:

llari Havukainen, East and North Finland, Artic Smartness

Marisa Fernandez Soler, Water Smaurt Territories

Simon Maas, Smart Sensors 4 Agri-food

Felipe Carrasco, Smart Regional Investments in Textile Innovation
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The concept of Smart Specialisation (53)

= Aplace-based innovation policy

= A place-based approach to research and innovation (R&lI) policy that aims to boost growth
and jobs in Europe

= Based on a SWOT or similaranalysis to identify region's own competitive advantages

= Through concentration of resources on a limited set of R&l priorities (preferably going
beyond sectoral definitions) in which innovation can mostreadily occur

= Regional priorities are identified through an open dialogue between policy makers, industry,

research and education institutions and civil society — Entrepreneurial Discovery Process
(EDP)

= The development of Regional R&l Smart Specialisation Strategies (RIS3) = introduced as an ex-
ante condition to access cohesion funds for R&l in the 2014—-2020 period (ERDF, TO1)
- Over 120 smart specialisation strategies have been developed
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The Smart Specialisation Platform
supporting innovation-led growth in EU regions

The S3 Platform provides advice to EU countries and regions | ;o 0 Guidance
for the design and implementation of their S3: Agri-Food RIS3 in lagging
Energy
_ _ _ Implementation LR

° - Industrial
Provide guidance material: B PR T RIS3 in REMTh
RIS3 Guide, Implementation Handbook, Digital Agenda About our Digital vowth
TOO / bOX. N methodology Stairway to Excellence

* Supportaccess to relevant data and tools:

Governance

S3 priorities (Eye@RIS3), Regional Benchmarking, Energy [ & Macro-Regional Peer Reviews Entrepreneurial
ESIF Monitoring, Digital Innovation Hubs... Strategies Higher Education Discovery Process

Other Initiatives Institutions Monitoring

» Facilitate peer-reviews and mutual learning $3 Beyond EU Other Actors

53 Worldwide

 Train policy-makers: MOOC...
http://s3platform.jrc.ec.europa.eu/home

* Analyse: Conceptual and empirical developments, policy
briefs, working papers...
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http://s3platform.jrc.ec.europa.eu/s3pguide
http://s3platform.jrc.ec.europa.eu/s3-tools
https://s3platform.jrc.ec.europa.eu/s3-design-peer-review
https://s3platform.jrc.ec.europa.eu/-/new-jrc-mooc-on-monitoring-smart-specialisation-strategies-presentation-at-the-committee-of-regions?redirect=https://s3platform.jrc.ec.europa.eu/search?p_p_id%3D3%26p_p_lifecycle%3D0%26p_p_state%3Dmaximized%26p_p_mode%3Dview%26_3_redirect%3D/home%26_3_keywords%3Dmooc%26_3_groupId%3D0%26_3_struts_action%3D/search/search&inheritRedirect=true
http://s3platform.jrc.ec.europa.eu/knowledge-repository
http://s3platform.jrc.ec.europa.eu/home

Smart Specialisation Strategies
INn practice

Several challenges have been identified:

» Develop a stronger place-based regional innovation ecosystem through
Improved internal connectivity (between different policies e.g. energy,
between existing industrial and knowledge provision actors...)

« Grow a larger, stronger and more dynamic regional innovation ecosystem by
opening it up and connecting it to macro-regional and European knowledge
networks and systems of innovation.

» Create economic growth through innovation expanding across borders and
fostering interregional cooperation
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Implementing S3 through transnational
and interregional cooperation

Taking advantage of the outward-looking dimension of S3:

3 Thematic S3 Platforms: connect regional innovation ecosystems and provide
Interactive & participatory environment (Q-helix and bottom-up) supporting
interregional cooperation

Launched in 2015-2016
209 regions from 33 EU + non EU countries

S3P Agri-Food - S3P Industry

33 Thematic Interregional S3 Partnerships:
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Based on their local priorities, EU regions have partnered around
areas of common interest and joined forces to:

avoid duplication,

exploit complementary strengths across the EU,

Increase critical mass,

enhance the development & investments in EU value chains,
build synergies with other regional, national and EU networks and initiatives.
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S3 Thematic Platform on (S3PEnNnergy)

Vi e In energy + Heating & Cooling initiative
SR In 27 different countries
* Objectives:

Support the implementation of the S3 of the

regions/countries that have chosen energy-related
¢ priorities in their RIS3 (TO1)

Assist countries in the optimal uptake of the Cohesion
Policy funding opportunities for energy (TO4 & TO7e)

* DGs involved: REGIO, ENER Y JRC

St “ \

https://séplatform.jrc.ec.europa.eu/s3p-energy
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https://s3platform.jrc.ec.europa.eu/s3p-energy

https://s3platform.jrc.ec.europa.eu/agri-food

S3 Thematic Platform

All Thematic Platforms

on Agri-food

All fi

Thematic Platforms

e 5 partnerships:

Industrial Modernisation  [|

Energy I

(@) Agri-Food il

Select / Deselect all

« Consumer Involvement in Agri-Food (4 regions/MS),
 High-tech Farming (34)
 Nutritional Ingredients (11)

¥4 Consumer Involvement in
Agrifood Innovation

European Agri-Food

Partnership on Nutritional
Ingredients

« Smart Sensors for Agri-Food (15)

» Traceability and Big Data (22)
61 territorial administrative units

$3 High Tech Farming
Partnership

W3 Smart Sensor Systems 4
Agri-food

W4 Traceability and Big Data in
the agri-food value chain

« EC DGs involved: AGRI, REGIO, RTD & JRC
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https://s3platform.jrc.ec.europa.eu/agri-food

S3 Thematic Platform on
Industrial Modernisation

« Aims to support EU regions committed to generate a
pipeline of industrial investment projects following a
bottom-up approach - implemented through
Interregional cooperation, cluster participation and
iIndustry involvement.

« EC DGs involved: REGIO, GROW, RTD and JRC
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Thematic Platforms

(®) Industrial Modemnisation ]

Select / Deselect all

Artificial intelligence and
Human Machine Interface

Bioeconamy - Innavative
usa of non-food biomass

ﬂ Chemicals

Cybersecurity

Manufacturing

Msdical Tachnalogies

B Mining industry

https://s3platform.jrc.ec.europa.eu/industrial-modernisation
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https://s3platform.jrc.ec.europa.eu/industrial-modernisation

: o 22 partnerships
83 Thematlc Platform on o 135 territorial administrative units

Industrial Modernisation o 31leading regions /4 DGs

o 1 Steering Committee

.~ e v z
Advanced Non-food Biomass Efficient and New Nano-Enabled SMEs to the Industry Sport
manufacturing Sustainable Products 4.0

Manufacturing

European Cyber Valleys Social Economy Artificial Intelligence & Personalised medicine Chemicals Safe and sustainable Digitalisation and
Human Machine mobility Safety for Tourism

Interface

-
b

Advanced materials for Mining industry Water Smart Territories Textile Innovation Medical technology Photonics Hydrogen Valleys
batteries
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Advanced
manufacturing

Advanced materials for
batteries

Non-food Biomass

Mining industry

o 22 partnerships

S3 ThematiC Platfo_rm (_)n o 135 territorial administrative units
Industrial Modernisation  o31leading regions/4 bGs

o 1 Steering Committee
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Enabled SMEs to the Industry Sport

N EW! cts 4.0

Cultural and Creative
Regional Ecosystems
(CCRE-S3)

Artificial Intelligence &  Personalised medicine Chemicals Safe and sustainable Digitalisation and
Human Machine mobility Safety for Tourism

Interface

-
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Water Smart Territories Textile Innovation Medical technology Photonics Hydrogen Valleys
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S3P support:
Methodological Manual

and Matching of busines
opportunities

Scoping Note

DEMONSTRATE
CONNECT

JRC S3 Platform
support

Investment

Business Plan Projects

and
Funding mix

COMMERCIALISE

12

To assist public authorities responsible
for designing and delivering

interregional investment projects in
the S3 context and ensure that these
joint projects attract private sector

Interest sufficientto ensure their
sustainability.
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https://oublications.irc.éc.europa.eu/repositorv/ bitstream/JRC11663

0/s3p-thematicmanual - online.pdf
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https://publications.jrc.ec.europa.eu/repository/bitstream/JRC116630/s3p-thematicmanual_-_online.pdf

Clusters and S3

Two enlightening citations:

« Being strongly rooted in the local context, clusters act as magnets for all relevant actors: public
authorities, SMEs, industry, cities, but also universities and competence centres. Withina smart
specialisation strategy, the potential to develop and support local initiatives using technology and
innovation-tools for social cohesion and local prosperity should be emphasised.

Clusters of social and ecological innovation are ideal vehicles to align local SMESs, social enterprises,
citizens’ initiatives, local-regional governments and research to help digital and sustainable transition.

Ulla Engelmann, Head of "Advanced Technologies, Clusters and Social Economy" Unit, DG GROW

 Clusters embrace all relevant actors of the innovation provide important information about needs,
opportunities and ongoing transformations —all essential elements of S3. In addition, clusters are not
limited to any border, but often stretched over several regions where they can facilitate the
Implementation of actions through interregional cooperation.
In short, clusters are ideal vehicles to transmit S3-enhanced to the business level and to give S3
real impact in terms of innovation within enterprises, new VCs and jobs in innovative new fields
with high growth potential.

Michael Keller &Jacques Bersier,2019, Smart Specialisation Strategies with Smart Clusters - A New
Approachto Generating Transformative Activities

European
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Clusters and S3

Cohesion policy 2021-2027: A larger, stronger and more dynamic regional
Innovation ecosystems through improved internal connectivity and the opening/connection
to macro-regional and EU knowledge networks and systems of innovation

- Knowledge transfer between key stakeholders — Active EDP

- Synergies (not only funding issues)

- Digitalisation

- More support to interdisciplinary and cross-sectors investments

- Inter-territorial collaboration

- More support for innovative companies and market-creating innovations

Need for a coordinated approach: Reinforced smart specialisation

European
Commission
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Clusters and S3

POLICY LEVEL CLUSTER LEVEL

S3 CLUSTERS

IMPLEMENTATION

Main Benefits of the Interplay

S3 triggers Clusters represent
Transformation processes Local concentrations of capacities
Entrepreneurship Entrepreneurial resources

Innovation Mid-grained level of aggregation

Cross-sectoral connectivity
Actors of the quadruple helix

Figure 3: The Interplay between S3 and Clusters
Source: Jacques Bersier and Michael Keller, 2018.
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The "European Strategic Cluster Partnerships for
smart specialisation investments” (ESCP-S3)

Agro-food and packaging N\ Smart buildings/city
ICT & Digitalisation 51/ 1cT & Digitalisation
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https://www.clustercollaboration.eu/eu-cluster-partnerships/escp-s3

Recovery package

Next Generation EU will be rolled out under three pillars:

investing In a green, digital and resilient Europe

Learning the 14 industrial ecosystems

lessons from

the crisis have been identified.

Supply chains have been severely disrupted Tourism

Current and expected drops in turnover reported by industry (share of turnover) Mobility-Transport-Automotive

” Aerospace & Defence

: F r r- Construction

Agri-food

Energy Intensive Industries
= Textile

<

-4
-

5

(<

Creative & Cultural Industries
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= Important role of clusters to support the recovery of these European

Commission

ecosystems



Delivering S3 interregional investments
through industrial clusters

Need for better communication and collaboration between the regional clusters and the S3
platforms/partnerships. - European Cluster Alliance!

Clusters as a concrete tool to ensure active EDP on the ground, providing key information on
(new) needs and challenges (support to the partnerships in strategic analysis activities:
mapping/matching...)

Clusters can increase the participation of the industry in the partnerships’ collaboration projects
and ensure private sector backing (B2B...)

Common interest in achieving results (business opportunities):

- Clusters bring market-oriented knowledge and business capacities = interregional
partnerships bring common regional priorities = collaboration can help make projects happen.

Increase the inter-territorial collaboration and cross-cluster innovation
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Thank you!

More information:
http://s3platform.jrc.ec.europa.eu

W @S3Platform

Fernando.MERIDA-MARTIN@ec.europa.eu
Isabelle.SEIGNEUR@ec.europa.eu S ororen
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mailto:Fernando.MERIDA-MARTIN@ec.europa.eu
mailto:Isabelle.SEIGNEUR@ec.europa.eu
mailto:Isabelle.SEIGNEUR@ec.europa.eu
http://s3platform.jrc.ec.europa.eu/

QUESTIONS & ANSWERS
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