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Industrial transition targets
Tactics Strategy Vision

More Less Certainty
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evolution

Lignite phase-out

35% of RES in gross final 

consumption (excl. cooling)

19% of RES in final 

consumption for 

transport

>0% of rGDP change in 

Greek Coal Regions vs 

today

Today

Legislative reforms

Electric Vehicles penetrate market

Increased investment in RES and storage

New battery technologies



Industrial transition ‘ingredients’

Knowledge 

development

Production

capabilities

Distribution 

infrastructure

Consumption

(application areas)

Niches / Diffusion

opportunities

Biomass

producers (in 

mining areas?)

Gas pipelines

Public 

transport

Private EV 

adoption

Clean ports

and shipping

Suppliers of EV 

components

Battery producers 

(mainly Sunlight)

Local RES 

supply: firms, 

communities

EV charging

infrastructure

Recollection

of batteries and 

turbines

Grid for 

decentralized

energy production

Public 

procurement of 

clean transport

Local RES-EV 

experiments

Mainly PRO’s:  startups?

Headline targets: 35 RES use, 20% RES in transport, economic resilience

Planning & Resource 
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Coordination for substantial and long-term financial commitment for coherent investments,

e.g. Greek Green Pact 
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Industrial transition approach
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Transformed production and consumption system

Transition

Transition 

pathways

Transition management policies

Principles for supporting transition pathways
- Link disparate production systems and steer consumption

Industrial Theme

Current production and consumption system

Principles for projecting transition pathways
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Directionality 

reconciling territorial 

values with material conditions

- Leadership and sustained impulse at the highest level

- Harness distributed agency and allow experimentation

- Whole-of-government mobilisation, beyond R&I

- Focus on time-critical solutions to territorial problems

- Move beyond the territory’s comparative advantage

- Ensure open search and multi-level alignment

- Recognise that comprehensive transformations are costly



System-strenghtening: Structures and Policies
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Leverage points

● Holistic planning; integrating existing and new 
Greek inititatives into a coherent strategy.

● Catalysing innovation via procurement by
strengthening PCP/PPI capabilities.

● Regional thematic ‘fieldlabs’ for vocational 
training and research & innovation, combining  
skill and knowledge development (+ exchange)

● Ecosystem development around strong 
research organisations (e.g. CERT, ICCS/NTUA), 
industrial players, or existing clusters.

● Smarter and better energy infrastructures, by 
combining overdue grid maintenance with 
installing meters allowing for new solutions.

● Enforcing (and improving) environmental 
protection, to make sustainability pay off. 



Interlinked leverage points
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Experiments, reforms
policies, instruments

● Devising governance structures that allow for 
the coupling of technological and socio-
economic developments that could shape a 
coherent transition path, e.g. via a governance
working group.

● Building support coalitions to identify shared 
interests and manage resistances.

● Extending Lifelong Learning Centres to 
regional fieldlabs, combining vocational 
training with public-private innovation and 
demonstration activities.

● Develop small-scale and low-cost experiments.

● Turn the NECP ambitions into a mission with a 
clear, ambitious, time-bound and actionable 
goal.



● Coordination process: 

 Greek “Green Pact”; +Inspiration from examples like Dutch “Top Sectors”; +Catalan 
“Shared Agendas”; +Missions approach.

● Public policy interventions:

 Legislation (e.g. microgrids, sandboxes); policy stability; enforcement of 
environmental regulation; 

● Enabling actions:

 Infrastructure (network and charging points); Skills (think ahead, (re)train, with/in 
businesses); demand management (smart meters, city-level standards, EV facilities, 
etc.); acceptance of RES (energy communities match with territorial values)

● R&D and innovation actions:

 Knowledge transfer, PPPs, Public Procurement for Innovation (requires mostly 
capabilities, not money)

Catalysing the Greek transition (Summary)
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