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Trust research 
for your decision 

making 
HEIs & GOVERNMENT…



Institutionalise
cooperation within 

your university
(holistic approach)



Coordinate to ensure an 
alignment of policies

(governmental and 
organizational)



Create strategies but make sure they 
are implemented successfully 



Give academics 
incentives to 
cooperate



Promote your work



Simplify



CREATE 
FLEXIBLE AND 

FAIR PROCESSES



Future 
proof

people



Focus on SMEs



Invest on 
sustainable 

innovation and 
growth



INTERMEDIARIES…



Put together a smart complementary team



Be a connector



FIND THE WAY, 
even if it is not a straight-forward road



Be creative and resilient



Bring people together
as early as posible in 
the process



LIS TEN



Be aware of what the
other party wants and 

expect



Focus on their individual benefits



BUSINESS…



Be the 1st to spot the talent



Have a say on the
curricula



Communicate your future skills needs



Share your knowledge
directly with the students



YOUR DOORS 
to students and researchers for 
high quality practical experiences



Keep the skills of your
staff updated…and use 
the university for this



Technical or scientific
consultancy?
The university might
be able to help



Most radical innovations come 
from science…just saying!



Patience, science 
in progress



Be the first client of those
innovative start-ups and 
spin-offs



Looking for a place for your next
office/lab/factory?

What about next to a university/RI?



to your university
and explore 
opportunities

GO BACK 



Give strategic advice



THE CORE…



UBC
is a people’s game



Exchange good 
practices, learn 
from each other



BUILD



Start small



Aim Big & 
Be the change


