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Supporting mechanisms are 
those (1) policies, (2) 

strategies, (3) structures and 
(4) activities you can 

implement to facilitate and 
support cooperation



Examples of supporting mechanisms
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Tax incentives or vouchers for business to collaborate 
with university 

IP rights legislation for academic research discoveryRegional innovation policies

Public seed capital supporting UBC initiatives

The provision of promotion incentives
for academics to engage in UBC

The reduction of teaching time for undertaking 
collaboration with business

Personnel to support UBCStable finances/funding to support UBC

Board member or vice rector positions for UBC

Knowledge transfer and cooperation agencies 
dedicated to UBC

Adjunct positions for business-people

Science / Technology Park / Innovation districts
Co-working spaces accessible by business

UBC activities facilitating student interaction with 
business (e.g. student projects with business)

Information sessions and forums about UBC

Entrepreneurship and commercialisation training 
offered to academics

Networks dedicated to UBC 



HEI | TOP 3 MOST/ LEAST DEVELOPED STRATEGIES

A documented mission / vision embracing UIC

A strategy supporting UIC

A top-level management committed to UIC

Recognition of academics for their UIC activities (e.g. 
awards)

The practice of recruiting business professionals into 
the careers / alumni office

The reduction of teaching time for undertaking 
collaboration with business
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Source: Davey, T., Meerman, A., Galan Muros, V., Orazbayeva, B., Baaken, T., (2018). State of University-Business 
Cooperation in Europe, European Commission, www.ub-cooperation.eu/img/finalreport2018.png

Scale: 1 = “Not at all relevant” to 10 = “Extremely relevant”



HEI | TOP 3 MOST/ LEAST DEVELOPED STRUCTURES

Board member or vice rector positions for UIC (e.g. 
knowledge-transfer, third-mission, valorisation, 

commercialisation, partnering

Technology transfer offices 

Career office(s)

Co-working spaces accessible by business

Science / Technology Park precincts

Adjunct positions available within the 
university for business people
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BRIDGING STRUCTURES

REGIONAL INFRASTRUCTURE & 
BUSINESS INTEGRATION STRUCTURES

Source: Davey, T., Meerman, A., Galan Muros, V., Orazbayeva, B., Baaken, T., (2018). State of University-Business 
Cooperation in Europe, European Commission, www.ub-cooperation.eu/img/finalreport2018.png

Scale: 1 = “Not at all relevant” to 10 = “Extremely relevant”



HEI | TOP 2 MOST/ LEAST DEVELOPED ACTIVITIES

UIC activities facilitating student interaction with 
business (e.g. student projects with business)

Entrepreneurship courses offered to students

Academic networks dedicated to UIC 
(e.g. entrepreneurship network)

Entrepreneurship courses offered to academics
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STUDENT ENTREPRENEURSHIP & 
NETWORKING ACTIVITIES

ACADEMIC ENTREPRENEURSHIP & 
NETWORKING ACTIVITIES

Scale: 1 = “Not at all relevant” to 10 = “Extremely relevant”

Source: Davey, T., Meerman, A., Galan Muros, V., Orazbayeva, B., Baaken, T., (2018). State of University-Business 
Cooperation in Europe, European Commission, www.ub-cooperation.eu/img/finalreport2018.png



6%

5%

11%

15%

9%

9%

14%

9%

25%

9%

12%

10%

27%

16%

23%

37%

36%

37%

34%

25%

25%

31%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Funding of adjunct positions or Chairs within a university

Academic-idea competitions

Joint laboratories

Employment fairs

Filling of Professor in practice positions within a university

Student-idea competitions

(Cooperative) Research institutes

Co-working spaces

The allocation of sufficient work time for staff to undertake collaboration with…

Recognition for UBC activities e.g. awards

Science/Technology Park precincts

Lifelong-learning programmes

A structured/systematic R&D programme

The featuring of university relations prominently in our business marketing…

Executive within our business responsible for UBC (e.g. university relations,…

A strategy for collaborating with universities

The dedication of resources (incl. funding) to support collaboration with…

A top-level management committed to UBC

Presentations, lectures or mentoring within the university

Student projects with business

Networking sessions or meetings for our employees to interact with academics

The practise of recruiting PhD students or scientists into our business

Mechanism in Europe

UIC supporting mechanisms 
in industry

The common supporting mechanisms are:

• A top-level management committed to 
university-industry cooperation (37%)

• A strategy to university-industry 
cooperation (37%)

• Commitment of resources to 
university-industry cooperation (36%)

BUSINESS SUPPORTING MECHANISMS FOR UBC

Mechanisms supporting UBC

‘Do these supporting mechanisms 
for UBC exist in your 
environment?’ 



EXTENT OF UBC DEVELOPMENTIMPACT

Not at all Low Medium High

(25%)

(16%)

(18%)

(8%)

DEVELOPMENT OF SUPPORTING MECHANISMS IN HEIS

Business experience in the university
Scientific experience in the company

Internal incentives (for academics)

Dedication of resources

Paper strategies for UIC (mission, 
vision, strategy for UBC)

Source: Davey, T., Meerman, A., Galan Muros, V., Orazbayeva, B., Baaken, T., (2018). State of University-Business 
Cooperation in Europe, European Commission, www.ub-cooperation.eu/img/finalreport2018.png

Unfortunately, the least developed 
mechanisms are the most impactful ones 



Which of  the mechanisms 
supporting UBC are more 

developed in your environment?
(Open Q)

www.menti.com
Code: 9320204



SUPPORTING MECHANISMS
SHOULD BE…



ALIGNED,



SIMPLE, 



PROACTIVE,



LEAD BY 
BOUNDARY 
SPANNING 
PROFESSIONALS
(SUPERHEROES)


