
Regional Ministry of Agriculture, Fisheries and Rural Development of Andalusia
Emilia Romagna Region

S3P AGRIFOOD ON
TRACEABILIY AND BIG DATA

Draft Work Plan



1. Governance, coordination and management

3. Strategic connectivity
2. Analysis and 

diagnosis to develop 
actions of the 
partnership

4. Capacity building and 
training of value chain 

actors

5. Working area:  
“Lifecycles of the value 

chain”

6. Working area: “Smart 
monitoring of the value 

chain to improve the 
overall competitiveness 
of the agri-food sector”

7. Working area: 
“Incorporating consumer 

experience & different 
operators in food chain 

decision making processes”

8. Working area: Open data, interoperability, data governance and information 
security, cyber security

10. Evaluation of results and proposals for the future

WORK PLAN: ACTION LINES (I)WORK PLAN: ACTION LINES (I)



WORK PLAN: ACTION LINES (II)WORK PLAN: ACTION LINES (II)

• Coordination and strategic oversight
• Design and planning

• Relational capital mapping
• Data catalogue
• Technologies and sources catalogue
• Identification of agri-food needs

• Identification of synergies with EU policy
• Identification of synergies with other EU 

partnerships
• Analisys and adaptation of policy strategies 
• Funding projects and tools identification
• Connection of HUBs

1. Governance and 
coordination

2. Analysis and diagnosis to 
develop actions of the 

partnership

3. Strategic connectivity

Responsible regions for writing: Andalucia + Emilia-Romagna



WORK PLAN: ACTION LINES (III)WORK PLAN: ACTION LINES (III)

• Training
• Matchlearning and exchange of experience
• Workshops
• Living labsLiving labs
• Start-upsStart-ups

• Communication Plan 
• Corporate identity Manual
• Social media, web
• Participation at events planning

• Validation of actions 
• Interim and final evaluation
• New Work Plan 

Responsible regions for writing: Andalucia + Emilia-Romagna

4. Capacity building, 
training and mentoring

9. Communication and 
dissemination

10. Evaluation and 
proposals for the future



WORK PLAN: ACTION LINES (IV)WORK PLAN: ACTION LINES (IV)

5. Working area:  
“Lifecycles of the 

value chain”

6. Working area: 
“Smart monitoring 

of the value chain to 
improve the overall 
competitiveness of 

the agri-food sector”

7. Working area: 
“Incorporating 

consumer experience 
& different operators 

in food chain decision 
making processes”

8. Working area 4: Open data, interoperability, data governance and 
information security, cyber security

Responsible regions for writing: Each working area Co-leaders 



WORK PLAN: ACTION LINES (IV)WORK PLAN: ACTION LINES (IV)

Issues to be defined in each Working Plan for each working 
area:
• Responsible regions for each working plan task
• Scoping Note: objectives, framework, challenges, 
• Definition of joint pilots: objectives, needs, funding and 
resources

Responsible regions for writing: Each working area Co-leaders 



WORK PLAN: ACTION LINES (IV)WORK PLAN: ACTION LINES (IV)

5. Working area 1:  
“Lifecycles of the 

value chain”

Co-leaders:
• Galicia (Spain)
• South Ostrobothnia (Finland)
• Aragon (Spain)

Participants:
• Andalucia (Spain)
• Emilia-Romagna (Italy)
• Pays de la Loire (France)
• South Savo (Finland)
• Extremadura (Spain)
• Basque Country (Spain)
• Friuli-Venezia-Jiulia (Italy)
• Agrocluster Ribatejo Portugal

Responsible regions for writing: Each working area Co-leaders 



WORK PLAN: ACTION LINES (IV)WORK PLAN: ACTION LINES (IV)

Co-leaders:
• Pays de la Loire (France)
• South Ostrobothnia (Finland)

Participants:
• Andalucia (Spain)
• Emilia-Romagna (Italy)
• Hajdú-Bijar (Hungary)
• South Savo (Finlandi)
• Extremadura (Spain)
• Galicia (Spain)
• Aragón (Spain)
• Satakunta (Finlandi) – Uni Tampere
• Friuli-Venezia-Giuli (Italy)
• Basque Country (Spain)
• Agrocluster Ribatejo Portugal

6. Working area 2: 
“Smart monitoring 

of the value chain to 
improve the overall 
competitiveness of 

the agri-food sector”

Responsible regions for writing: Each working area Co-leaders 



WORK PLAN: ACTION LINES (IV)WORK PLAN: ACTION LINES (IV)

Co-leaders:
• Basque Country (Spain)
• Friuli-Venezia-Giuli (Italy)

Participants:
• Andalucia (Spain)
• Emilia-Romagna (Italy)
• Pays de la Loire (France)
• South Savo (Finland)
• Galicia (Spain)
• South Ostrobothnia (Finland)
• Agrocluster Ribatejo Portugal

7. Working area 3: 
“Incorporating 

consumer experience 
& different operators 

in food chain decision 
making processes”

Responsible regions for writing: Each working area Co-leaders 



WORK PLAN: ACTION LINES (IV)WORK PLAN: ACTION LINES (IV)

Co-leaders:
• Friuli-Venezia-Giuli (Italy)
• Extremadura (Spain)
• Galicia (Spain)

Participants:
• Andalucia (Spain)
• Emilia-Romagna (Italy)
• Pays de la Loire (France)
• South Savo (Finland)
• South Ostrobothnia (Finland)

8. Working area 4: 
Open data, 

interoperability, data 
governance and 

information security, 
cyber security

Responsible regions for writing: Each working area Co-leaders 



WORK PLAN: NEXT STEPSWORK PLAN: NEXT STEPS

• Guidelines to elaborate each Working Area scoping 
note

15 JUNE

• Videoconference with Working Areas Co-Leaders 
to define who is responsible of what

 3 JULY

 15 SEPTEMBER • Elaboration of 4 Scoping notes
• Identification of pilots/stakeholders



WORK PLAN: NEXT STEPSWORK PLAN: NEXT STEPS

30 SEPTEMBER

• Feedback on Work Plan from regions15 OCTOBER

• Delivery of Draft Work Plan to all regions

31 OCTOBER • Work Plan approval



Regional Ministry of Agriculture, Fisheries and Rural Development of Andalusia
Emilia Romagna Region

S3P AGRIFOOD ON
TRACEABILIY AND BIG DATA
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