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WORGC PLAN: ACTION LINES (1)

1. Governance, coordination and management

2. Analysis and 4. Capacity building and

diagnosis to develop : i training of value chain
ctions of the 3. Strategic connectivity g Sctors

partnership

7. Working area:
“Incorporating consumer
experience & different
operators in food chain

decision making processes”

8. Working area: Open data, interoperability, data governance and information
security, cyber security

9. Communication and dissemination

10. Evaluation of results and proposals for the future



1. Governance and * Coordination and strategic oversight
coordination * Design and planning

* Relational capital mappin
2. Analysis and diagnosis to P ppIng

develop actions of the * Data catalogue
partnership * Technologies and sources catalogue

* |dentification of agri-food needs

* |dentification of synergies with EU policy

* |dentification of synergies with other EU
partnerships

* Analisys and adaptation of policy strategies
* Funding projects and tools identification
* Connection of HUBs

3. Strategic connectivity




WORIC PLAN: ACTION LINES (111)

* Training
4. Capacity building, * Matchlearning and exchange of experience
training and mentoring * Workshops @
* Living labs
e Start-ups

* Communication Plan

* Corporate identity Manual
* Social media, web

* Participation at events planning T

9. Communication and
dissemination

* Validation of actions
* |nterim and final evaluation
* New Work Plan

10. Evaluation and
proposals for the future
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6. Working area:
“Smart monitoring

5. Working area:
“Lifecycles of the
value chain”

of the value chain to
improve the overall
competitiveness of

the agri-food sector”

8. Working area 4: Open data, interoperability, data governance and
information security, cyber security
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WOrGC PLAN: ACTION LINES (1Y)

Issues to be defined in each Working Plan for each working
area:

* Responsible regions for each working plan task
* Scoping Note: objectives, framework, challenges,

* Definition of joint pilots: objectives, needs, funding and
resources

\_

4 Y

N




WORHS

PLAN: ACTION LINES (1Y)

5. Working area 1:

“Lifecycles of the
value chain”

Co-leaders:
* Galicia (Spain)
* South Ostrobothnia (Finland)
* Aragon (Spain)

Participants:
* Andalucia (Spain)
* Emilia-Romagna (ltaly)
* Pays de la Loire (France)
* South Savo (Finland)
* Extremadura (Spain)
* Basque Country (Spain)
* Friuli-Venezia-Jiulia (ltaly)
* Agrocluster Ribatejo Portugal
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PLAN: ACTION L

6. Working area 2:
“Smart monitoring
of the value chain to

improve the overall
competitiveness of
the agri-food sector”

INES (1Y) .

Responsible regions for writing: Each working area Co-leaders

Co-leaders:
* Pays de la Loire (France)

* South Ostrobothnia (Finland)

Participants:
* Andalucia (Spain)
* Emilia-Romagna (ltaly)
* Hajdu-Bijar (Hungary)
* South Savo (Finlandi)
* Extremadura (Spain)
* Galicia (Spain)
* Aragodn (Spain)

* Satakunta (Finlandi) — Uni Tampere

* Friuli-Venezia-Giuli (Italy)
* Basque Country (Spain)

¢ Aaqrocluster Ribatejo Portuqgal
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RiC PLAN

Responsible regions for writing: Each working area Co-leaders

Co-leaders:
* Basque Country (Spain)
* Friuli-Venezia-Giuli (Italy)

Participants: © e
* Andalucia (Spain) o
* Emilia-Romagna (ltaly)
* Pays de la Loire (France) o A\
* South Savo (Finland) o 1 o0
* Galicia (Spain) 2 8

* South Ostrobothnia (Finland)
* Agrocluster Ribatejo Portugal

commission



8. Working area 4:
Open data,
interoperability, data

governance and
information security,
cyber security

Responsible regions for writing: Each working area Co-leaders

Co-leaders:
* Friuli-Venezia-Giuli (ltaly)
* Extremadura (Spain)
* Galicia (Spain)

Participants:
* Andalucia (Spain)
* Emilia-Romagna (ltaly)
* Pays de la Loire (France)
* South Savo (Finland)
* South Ostrobothnia (Finland)
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WORGT PLAN NeXAT ST=PS

15 JUNE * Guidelines to elaborate each Working Area scoping } @
note  T&BDI eade???-! ?ﬁder : b @
Working are leaders
Cs \_/agn e

* Videoconference with Working Areas Co-Leaders
to define who is responsible of what @ e

Working area co-leaders .

15 SEPTEMBER * Elaboration of 4 Scoping notes

/.
* |dentification of pilots/stakeholders ’

T&BD Leader+Co-LQ@\de_}g;:.\
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WORGT PLAN NeXAT ST=PS

.

* Delivery of Draft Work Plan to all regions —
SRS, L2125 R 2 T&BD Leade}r+Cole“dern.\_ﬁ-’z
® @ @

15 OCTOBER * Feedback on Work Plan from regions Al regions j ®

31 OCTOBER * Work Plan approval
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