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Policy for Just Sustainability Transitions: 
lessons from transformative 
social innovation research



▪ Promote translocal solidarity

▪ Multi-actor approach beyond the triple helix

▪ Embrace paradoxes & multiplicity of transformation

Transformative social innovation insights for policy 
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1. Physical and mental space for learning and experimentation is a necessary condition.

2. We require alternative and diverse economies.

3. Innovation is just as much about shaping the new as it is about reframing the old.

4. We need to experiment with alternative social relations and relational values.

5. Social & material change are intertwined: we need both social & technological innovation.

6. Transformative change requires hybrid combinations of civil society, state and market.

7. Social innovation should never be an excuse to dismantle necessary public services.

8. Translocal empowerment is a promising response to the challenges of globalisation.

9. Social innovation is about fostering a sense of belonging, autonomy and competence.

10. Transparent and inclusive decision-making is a necessary condition for change.

11. Alternative and diverse narratives are needed to drive change.

12. More mutual recognition and strategic collaboration is needed.

13. Embracing paradoxes is key to transformative social innovation.

#TSImanifesto: 13 principles of transformative social innovation

https://tsimanifesto.org
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#TSImanifesto

calling for translocal solidarity  
Across nations, regions & issues: local-global, urban-rural,  North-South





Multi-actor approach beyond 

the triple helix





public

private

STATE
(public agencies)

MARKET
(firms, business)

COMMUNITY
(households, families etc.)

NON-PROFIT
(associations,

NGOs)

politician, policy-maker, 
bureaucrat, citizen, voter 

producer, consumer, 
employer, employee,
client, entrepreneur

activist, volunteer, 
member, benefactor,

researcher

resident, neighbour,
family member,

friend

Multi-Actor Perspective

Multiple institutional 

logics & actor roles

Avelino & Wittmayer 2016, 2019



public

private

STATE

MARKETCOMMUNITY

NON-PROFIT

Multi-Actor Perspective

How are people (trying to)

contribute to justice and

sustainability in and 

across specific places?

(How) can we help?  

policy-making,

vote, political debate, 
legal action

activism, protest,
become a member, donate,

like, share

production, 

consumption, investment,
procurement

living by example, 

loving, housekeeping, 
parenting, talking

Avelino & Wittmayer 2016, 2017, 2019



public

private

PPP

MARKET
(firms, business)COMMUNITY

(households, families etc.)

STATE
(public agencies)

Power dynamics

NON-PROFIT
(NGOs, associations

foundations)

public-private-partnerships

Avelino & Wittmayer 2016, 2019

Internal/ individual

inconsistencies



public

private

STATE
(public agencies)

MARKET
(firms, business)

COMMUNITY
(households, families etc.)

Avelino & Wittmayer 2016, 2019, Based on Evers & Laville 2004, Pestoff 1992

NON-PROFIT
(NGOs, associations

foundations)

Institutional logics

Who / what exercises what

kind of power in which 

context?



NON-PROFIT

public

private

STATE

MARKETCOMMUNITY

employer / 

employee

poor / 

rich

benefactor/

beneficiary

Micro-politics: struggles, 

contestations, inequalities, 

hierarchies

large /

small

politicians/ 

civil servants

man/

woman

national/

local

ethnicities

young/ 

old

expert/

lay

Avelino & Wittmayer 2016, 2019

consumer/ 

producer
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Embrace paradox & multiplicity of 

transformation



transformative power 
=  

prefigurative power
prefigure new ways of doing, thinking & organizing

+
countervailing power 

capacity to challenge & dismantle existing structures & institutions

+
reinforcive power 

(re)produce (existing & new) structures & institutions

Illustrations: Maria Fraaije. Text: Flor Avelino
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