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Bluemed Platforms:
an instrument to implement the Bluemed Initiative
- state of the art and perspectives
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BLUEMED CSA (Coordination and Support Action) blue/vied

U BG13-2016 - Support to the BLUEMED Initiative: Coordination of marine and maritime
research and innovation activities in the Mediterranean

Duration: 4 years (October 20t&September 2020)

Consortium : 11 partnerstom the nine European countries thatomoted the
BLUEMED Initiativé.ead partner: National Research Council, Italy

Objectives and Key Deliverables

U Update and consolidate theLUEMED SRIA
U Developthe BLUEMED Implementation Plan and prioritize actions
U  Promotejoint implementation and clustering of funds

Addresgelevantframework conditions for efficiently implementingactions (i.eindicators
and assessmemhethodologies, researcimfrastructures, data policiesfiluman resources)

Enlargethe participation tonon-EU countries




WP1 - PROJECT COORDINATION,
MANAGEMENT AND COMMUNICATION
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WP2 - STRENGTHENING
COOPERATION TO
CONSOLIDATE AND
IMPLEMENT THE
BLUEMED SRIA
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How to achieve these objectives?

U Astrong TEAM (influential, balanced, excellent)

U Anopen Community (i.e. extensive involvement of the R&l

community, sea economy stakeholders, decision makers and
civil society)

U A strongconnection with the EC and the BLUEMED Strategic
Board
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The Platforms

Operational tools to accomplish results of the CSA

ThePlatformsare conceived asransnational fora and operative environments
where national representatives will interact to convey the messages related to

the actions identified in the BLUEMED SRIA and act as dynamic observatories fon
monitoring the system. ’

Thefour interconnected working Platforms will allow crosshational
communication and interplay among research, private sector, public administratio

and civil society, pivoting on identified key players of these sectors at national

level. WP2 - STRENGTHENING

COOPERATION TO
CONSOLIDATE AND
IMPLEMENT THE
BLUEMED SRIA
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The Platforms bluefvied

C ThedKnowledge Platforh HH dYy2¢f SRIS 27
dynamics and ecosystems |

C ThedEconomy Platforli BH a9 02y 2YAO
economy in the Mediterranean

C ThedTechnology Platfiorsm BBH a9yl of Ay 3
Growth in the Mediterraneaf

C ThedPolicy Platforrda B B
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Platform tasks and expected outcomes

The Platformsuill:

1. Consolidateand update the SRIA in a tvatep approachNay 2018, October
2020)

. Supportprioritization of SRIA topics and actigii¥ecember 201&nd July 2020)
. Supportdiscussion on joint implementation and network of resedntamders

. Addressand provide inputs to the SRIA Implementation Rlaagust 2018,
October 2021)

. Provide inputdo the analysis of Rls, data and human resourg¢l3)
. Address the selection of startp actions (WP4)
. Provide inputs to the dialogue to enlarge BLUEMED attiomevel (WP5)




Permanentmembers

- Platformcoordinator (appointed by the Steering Committee)
- Nationalpivots (gne for eaclaoyntry, Qormglly from outs[dg the partnership) o
-CSAJ NIYSNEQ NBLINBSaASYyGl GA QDS partets)LILI2Z A YUSR 0@

Nonpermanent membersobserverdollowing invitation
- Interested CSA Partners

- Taski_eaders (joint Platform Meetings)

- Experts/ Stakeholders

- Members of the BLUEMED Advis8gard
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Platform composition and key roles blueMed
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BlueMed CSA

STEERING COMMITTEE
Project Coordinator + WP Leaders + Partner Country Representatives
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Platform coordinators

ThedKnowledge Platforg  R. BapandroulakisSHCMRGR

ThedEconomy Platforier  JINECEEP

ThedTechnology Platforen  GNIRS/IFREMER

BlueMed CSA
ThedPolicy Platforré /& Barbanti, CNR / STEERING COMMITTEE \

Project Coordinator + WP Leaders + Partner Country Representatives
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National Pivots blueMed

National Pivots wiltontribute to increasinglynobilize other relevant national stakeholders by collect
and convey their message and bring backferexlbacks. Theexpertise will mirror the four themes of
the Platforms.
In particular,NPs duties include:

w & dzodlthi’ Mdetings organization by acting as moderators at natitavel

wsupportof the prioritization process of the implementatiqrian

wparticipationin the platform meetings and other meetings of the CSA wineessary

w YV S ga2Mefionalez:l

w | Joxdnsolidate the SRIA at Mediterraneiawel
Thegroup of NPs will beppointed by the Steering Committee selecting among the names provided by ¢ }
countries.
NationalPivots carrotate on a yearly basis to ease the burden of workload and responsibility.

L

BlueMed CSA \
ERING COMMITTEE
dinator + WP Lea 'artner Country Representatives

|
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The engagement of National Communities blue?V&ed

/ BlueMed CSA \ Countryspecific dependingon:

STEERING COMMITTEE -
Project Coordinator + WP Leaders + Partner Country Representatives - CO u ntryCh araCte Il Stl CS

i , | - Structuresin place(clusters, networks, etc.)

Plattom itn _ - Judgemenof CSAPartners
Coordinator Coordinator rdinator Coordinator

Economy

Options

— NationalMirror Platforms
Nati | Nati | i I Nati | . .
, ThematicWorkingGroups
Pool ofconsultationmethods
Existingnetworks/clusters

Others?

I\delf)n_l] leu»l

IT IT IT IT
Mirror Mirror Mirror Mirror
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How do the Platforms work blueiied ‘j

Referencadocuments
- D 2.1- « Guidelinedor PlatformsFunctioning

- DetailedPlatformRoadmapso be developed by Platform Coordinatoand National Pivots in
collaboration with WP Leaders before the first meeting of fatforms. Roadmaps are
expected to be living documents

Platformmeetings(July2017,February2018,September2019, August 2020)
Joint Platfornmeetingsafter eachof the four Platformmeetings

Subgroupsworkingon specifictasks accordingo the operationalplatform roadmapsto be
developedandestablishedht the first Platformmeeting

Interactionswith WP/Taskeaderson specificWP/Taskneedsanddeliverableg2.2, 2.3, 2.4, 2.5,
3.2,3.3,3.4,4.1,5.2)




Vol o Soust o= R 7 -

Platform Roadmaps blueivied |

Platform Roadmaps will identifpecific cross-cutting issues and challenges tackled by the Platforms

Exampledor the “Policy Platform” >> Science to Policy for Blue Growth are:

A Scienceo-Policyneeds and gaps from the polipgrspectivec main requests from policy makers
and administrators

A Legal aspects anabling factors for R&I
A How is policy influencinghe other threePlatforms

A Innovativeand crucial themes such as Exclusive Economic Zone (EEZ), safety and security,
surveillancemigration and the role of R&l
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Platform Roadmaps berMed

Platform Roadmaps will identifpecific actions to be carried out to support CSA workflow and expected outcomes (similar among
Platforms, but customized)

| — Dialogue with the non-EU countries | WP5 I

A A A

A\ 4 v L4
Task 2.2 | w

A - List of challenges, goals and I_

P4 |

- : ; — Inputs to Start-U
actions (starting from the existing C - Exploring connections among > p

SRIA) challenges, goals and actions

Tasks 2.3-2.4 I the updated SRIA

B — Analysis of spatial and temporal
domains and scales for challenges / D — Barriers and bottlenecks I—
goals / actions ‘ H - Recommendations for

WP3 the SRIA Implementation
(RlIs, Data, Human Resources) Plan

Task 2.5

A A
v

J — Interactions with other Platforms (Knowledge, Economy, Technology)
(joint meetings joint workinggroups commentson draft documentz X

Actions
E - Joint Implementation
and funding G — Recommendations for I
E
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How do the Platforms work

WP2 - STRENGTHENING
COOPERATION TO

: . CONSOLIDATE AND
Platformshaveto operate inclose connection RAERAERAE

BLUEMED SRIA

Coordinatedroadmaps

Joint PlatformMeetings¢ continuousmonitoringandintegrationof outcomes
Jointworkinggroups

Specifiacrosscuttingissues

Crossfertilizationthroughcommentsandinputs on draft documents
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Risks | bluenved|

Operational roadmaps should be carefully designed and harmonized

Need forPlatform monitoring from the SC to assure outcomes consistent with
BluemedCSA expectations

Theactive engagement of the National Pivots and the reflection / engagement I
\

of the national stakeholders might be issues afoncern

Theprocess okngaging national marine and maritime communities in the
BLUEMED debate also presents risks of failure or of insufficiency. Such process
requires a constant monitoring by the SC, in order to adopt countermeasures
(e.g., sharing of experiences among partners and adoption of the most
productive practices, involvement of the Advisory Body In raising attention at
higher level, organizing specific events, involving other stakeholders and NPs,
etc.)
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State of the art and perspectives blueivied 3

Platforms setup and activation: appointment of Platform Coordinators, partner representatives
In the Platforms, National Pivots

C2fft20Ay3a (GKS RSTFAYAGAZ2Y 2F (KS daDdzZA RSf-Ay S
specific roadmaps

Engagementf national marine and maritime communities (Mirror Platforms or other
mechanisms)

First Platform Meeting: July 2017, France

In connection with other BLUEMED meetings during 2017:
A Research Infrastructursleeting
A ResearctiundersWorkshop
A Firstproject coordinatordNorkshop
A Policydialogue Workshop
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Thank youdforyour:attention
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For more information

C bluemed@cnr.it

C http://www.bluemed-project.eu

C https://www.facebook.com/BlueMedProject
C https:// twitter.com/BlueMedEU
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