GA Drilling

Horizon 2020
and Small and Medium-Sized Enterprises

Lubos Slovak, Chief Project Officer, GA Drilling
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GA Drilling

Company overview

GA Drilling is a Slovak company developing and commercializing
the groundbreaking technology platform PLASMABIT delivering
substantial time and cost savings in Drilling and other energy
industries

Prototype stage of the PLASMABIT technology

Six years in the R&D W_-

for drilling and
well construction
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https://www.youtube.com/watch?v=XzLLoTK5YHM
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GA Drilling

Involvement in FP7 / Horizon 2020

> Currently involved in one FP7 project

> The Sustainable Technologies for Calcined Industrial Minerals
(STOICISM)

o Started in January 2013 with 48-months duration

- 17 partners from 8 different European countries

> GA Drilling bringing plasma-based technology with its features

> Involvement in WP3: Dewatering and drying and WP4: Calcination

STOICISM

sicined Induthicl Minoetals in Evrope
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Small and Medium-Sized Enterprise

Fundamental question:

How to build a high-tech
competitive successful company?

Access to finance (public/private)
Knowledge, expertise, information
Networks, cooperation partners
Access to platforms / infrastructures
Access to customers
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Visibility and recognition
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GA Drilling

Synergies with Structural Funds

Increased funding for R&I available under regional funding
National authorities in charge (not Commission)
Unutilized opportunity for Slovakia:

More Structural Funds OP R&D

Lower Success in FP7

Incoherence of national science policy with FP7/H2020
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GA Drllllng ecosystem

Market/ Industry
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Case study GA Drilling — technology company

Lifecycle of a venture

~X 2

H X '8 MW 3% @
RATL e > R
it ™, - ¢
R rerm— ol ram
\ﬂ;,vvmluavwm_\lg wl Ma 2 [l OrRC ENY PROGRAM

SEVENTH FRAMEWORK X a S \MEWORK % 3 N KONKURENCIESCHOPNOST
PROGRAMME Firm Formation A HOSPODARSKY RAST

RAesearch Grants Development | Friends, Famity, & |  Angel Earty Stage | Veoture Capal | Private Equity, 1PO, Merger,

Grants Founders Irvestors Veniture Capital S2M-S50M) | Project Fimancing | or Acquisiton
(o9 SOIRY (85-550K) (S50-S500K) | (S500%-S2M¢4) (S2M-550M) 525M4)
Funding
Net “Valley of Death” >

Cash Flow
/ i Q
GA Drilling
>

\\
Basic Research Appiied Proct of Workiag Product
Research Concept  |Prototypes \ IAroducton
Stage of Target Founding Engincering \
venture Business = Supplier Production \_/ Revenve
Development Plan Contracts Prototypes Growth




Bring ldeas
Networ

Courage Beyond Horizons

Lubos Slovak

Lubos@GADrilling.com

www.gadrilling.com
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