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What isSmart
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Methodology for prioritisation
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Methodology for prioritisation (2)
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Prioritisation Criteria
(All sectors except Agro-food)

Critical mass & Uniqueness

Evolution of key financial figures
- GVA

— Employment

— Exports

Technological readiness

— R&D expenses

— Generic strategD based on innovation and
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Specialisation Patterns (REMTh vs Greece)
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Figures show the normalised location quotients of REMTh vs Greece
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REMTh’s non-metallic minerals

sector at a glance (2010)

* A cluster of 42 companies located around
Drama and Kavala; ~1000 jobs

* 14% of the regional manufacturing turnover,
2nd place behind Food/Beverages

* Total exports of € 215 mil. in 2013, 17% of the
regional export activity
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Priorities Matrix
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Transformation Specialisation Core
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* Non metal produdts

*Wood-Paper » Plastics & Rubber

.

Cal
Mational Priorities

* Chemicals & Pharmaceuticals

*Vehicles , ,
* Electronic Equipment
* Furniture, other manufacturing « Tourism
Limited competitiveness Emerging / Promising chains
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The foundation and the two pillars of REMTh’s RIS3
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Priorities: non-metallic minerals

* Marketing
Innovations &
branding to increase
global market share

to improve
efficiency and
productivity
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What's missing?

Layers connec
Past  Now  Plans Future  Vision m
know-when
Market / Customers | Compefitors / (know-when)
Environment [ Industry / ; IE : '
Business / Trends / Drivers | Threats / | 7S | ﬁ""’“::
Objectives / Milestones | Strategy 7 D (know-why)
Q
&/
Products / Services / Applications / @.i/ |
Services | Capabilities / Performance / A ‘delivery’
Features | Components | Families / & / (know-what)
Processes | Systems / Platforms / L/f" y |
Opportunities | Requirements | Risks / /
)
)4 Q\P/V
Technology / | /& /
Competences / / \ﬁ\ﬁ?’ —{
Knowledge S B i ‘resources’
zy (know-how)
L
Other resources: V _|:|
Skills / Partnerships / Suppliers / | —
Fanllltlu“nfmh‘uu:ur:nrﬂ‘m:hﬂl:u | ' I—_I
Standards | Science | Finance | RAD Projects |:|

Source: Phaal et al, 2004

EDP-driven specialisation of the action plan
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How to make things work?

Employment of all actors in an innovation system: "knowledge
triangle" & "triple / quadruple helix"

Enterprises including key innovators
Research centres, universities
Cluster initiatives, business networks ...

Regional development agencies, innovation
support providers, investors, incubators ...

National authorities and /or regional
;wManaging Autharities ... -
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