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Overview of MWG1 and reflections on Monitoring RIS3 vs Monitoring OP
Template 1 –Participatory Exercise
Comments to the plenary session (interesting/surprising elements, questions left open, issues raised, etc.)
An important insight for the discussants was that there should be a difference between RIS and ROP indicators, and RIS3 ones should be more precise and connected to the intervention. In some of the countries there is a strong pressure on unification of the indicators used, especially if OPs are managed at national level. Another issue was the question on resources available for regions to use on RIS3 monitoring – they are invariably limited, both in human, organizational and financial terms – the teams responsible for RIS3 management are often made of 2-3 people, which makes it difficult to construct and apply advanced monitoring systems. It also means that these functions are often outsourced to experts and consultants, the consequence being weak ownership of the results and influence on decision-making.
Challenges related to each of the three topics (Identify the three main ones)
1. The biggest challenge is the fact that RIS3 and innovation policy as such are mostly financed from OPs in the lagging regions. It means that any insights from RIS3 monitoring should ne applied to ROP or NOP. However, OPs come with their own, very strict set of guidelines and rules and they are not very elastic in terms of renegotiation.
2. Good RIS3 projects often require multiple investment sources (for example a combination of soft and hard programmes) – financing such projects is presently impossible, even more so, if the management of RIS and OP falls under different departments, which is often the case.
3. In order to improve monitoring systems, it is important to better align strategies (RIS3) with their financing (OPs), both in terms of planning and financial rules. Without good implementation and some flexibility of instruments there cannot be good monitoring of results.

What type of support at the EU, National and Regional level would be useful to tackle the main challenges?
Although RIS3 guidance encourages experimental approaches, they are very difficult to implement under present financing rules. It is therefore important to make funding more flexible – a possible approach could be to award regions with best results in the implementation and monitoring of RI3 with greater flexibility in funding complex projects.
As there is still lack of clarity on many RIS3 connected issues, it is crucial to ensure the guidance on design, monitoring and implementation of RIS and ROP – at present, it often comes long after announcing new policies which leaves regions „alone” and under strong pressure, which brings a lot of frustration, especially in the case of lagging regions. 
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