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Leading Regions: Catalonia (ES), Castilla y Ledn (ES), Valencia (ES), Tuscany (IT), Mazovia (PL), Slovenia (SI).
Regions already involved: Bielsko-Biala (PL), Emilia-Romagna (IT), Flanders (BE), Marche (IT), Hungary (HU),
Navarra (ES). 2
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How the partnership evolved
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TECOS - Slovenian Tool and Die

Develepment Centre
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TECOS’s Founders:
% Go f lNa
% Municipality of C
% Chamber of Commerce and Industry of Slovenia

TECOS today operates on three dimensional assets as International Business
Cluster, R&D Centre & VET Institution, providing top level services not only for Tool,
Die & Mould-making industry but also to other Slovenian companies related to the

manufacturing sector
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What IS o.umartnershlp about
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Increasing Industrial Competitiveness in EU
regions by raising awareness of Companies
(SMEs) for -and demonstrating them the
benefits of- Industry 4.0 solutions / technologies

"Christoph Roser at AllAboutLean.com." 1



What IS o.umartnershlp about
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The benefits of Industry 4.0 are still largely unknown to many
companies (in particular SMEs)

Technology uncertainty, missing competences and assets (e.g.
skills) and high costs hamper the absorption of Industry 4.0
solutions by companies, and this is especially true for SMEs

"Christoph Roser at AllAboutLean.com." 1



What is our partnership about

“Competitiveness by raising awareness and demonstrating the benefits of
Industry 4.0 solutions / technologies”

» Obstacles to Industry 4.0 Deployment
» Cross-regional collaboration

- | “Combining capabilities to
demonstrate Industry 4.0
solutions”

-> Generic lines (combination of digital solutions, technical equipment and infrastructure, etc.)
-> Funding and combination of regional instruments and initiatives

* Very few regions have all Industry 4.0 competences / facilities
on their ground
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Partnership main focus and

principals

Focus on Demonstration (and not on e.g.
joint-R&D projects)

SMEs as a main target

Raising awareness to accelerate Industry
4.0 uptake by SMEs

Going beyond technology

Funding gap to the deployment of Industry
4.0 to SMEs

Sectoral diversification and value chain
approach

Geographical and structural diversity
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