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The RIS3 Vision for Crete (RIS3Crete) 

Dynamic 

Harnessing Innovation 

Support 
Entrepreneurship 
Competitiveness  

Sustainable 

Environmental Balance 

Support Employment   
& Active Civil Society 
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Priorities Sectors of RIS3Crete 
Make the best of knowledge, innovation and ICT technologies  

 

 

 

 

• Revitalise the  current production sectors so as to produce competitive products 
with high added value and high nutritional value  

Agro-alimentary 
complex 

•  Enhancing competitiveness by upgrading services, diversifying the tourist 
product, upgrading the entry gates and highlighting the rich cultural reserve of 
Crete as well as linking it to society and the local economy 

Cultural – tourism 
complex 

•  Addressing major environmental problems and challenges while enhancing 
innovative business activity 

Environmental 
complex 

•  Business development and attraction of investments by harnessing the 
Knowledge of Academic & Research Institutions 

•  Develop targeted education and training programs in cutting-edge sectors for 
citizens and entrepreneurs 

Knowledge complex 
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Governance of RIS3Crete 

Management  – Working Groups 



Organisational Stucture of RIS3Crete  

Regional Council 

Regional Governor 

Development Planning 
Directorate (DIAP) 

Regional Council of 
Research & 
Innovation 

Other Directorates of 
Crete Region & Bodies 
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Working Group RIS3Crete 

Coordinator  
Chrysi Daskalaki 

Coordinator of Agro-
alimentary Complex 
Konstantinos Fotakis 

Dep. Head of Agricultural 
Economy Directorate 

 

Deputy coordinator 
Evgenia Stylianou  

Officer of Agricultural 
Economy Directorate 

Coordinator of  
Cultural – tourism 

complex 

Nikolaos Alexakis  

Head of Tourism Division 
of Heraklion    

Deputy coordinator 
Emmanuella 
Gerogiannaki 

Head of Athletics-Culture 
Division    

Coordinator of 
Environmental complex 

Eleni Hatziyanni 
Dep. Head of 

Environment and Spatial 
Planning Directorate 

Deputy coordinator 
Maria Apostolaki Officer 
 Office of Dep.Govern. for 

energy and industry 

Coordinator of 
Knowledge complex 

Katerina Rousaki 

Officer of Development  
Planning Directorate 

 

Deputy coordinator 
Katerina Vlasaki Officer  
General Directorate of 

internal operation 

Deputy coordinator  
Fotini Katika 

Assistant coordinator 
Eleni Hatziyanni 
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Governor’s decision with ref. no: 194094/07-10-2016 
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Governance bodies 

Crete Region 

Development  
Planning 

Directorate  

Innovation Platform 
Support 

Working Groups 

Management 
Authority 

Management of the 
Call for Proposals 

procedure 
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The Quadruple Helix constitutes the basis for implementing  
RIS3 and setting up the Innovation Platform 

Enterprises 

Research 
Bodies 

Civil Society 

Public 
Administration 
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The philosophy of the whole effort is 
based on the principle of close co-
operation between the available 

creative forces of the Region of Crete 
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Innovation 
Platforms 

Support with 
documentation and 

advice 

Support with  
focused research 

Creating an appropriate 
innovation development 

environment 

Ensuring acceptance by 
information and 

consultation 

Mobilisation to promote 
policies 

Evaluation of results.  
Re-designing 

 
Key tool is the 
establishment of one 
innovation platform for 
each priority sector. 

 

Four  (4) Innovation 
platforms are set up to 
undertake the 
consultation process. 
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Procedure – Implementation Steps 

Preparation at service 
level 

Establishment of 
Innovation Platform 

Preparation at platform 
level 

Consultation 
Participatory  exercise 

Evaluation of results 
Individual  

consultations 

Recommendation to 
the Regional Council of 
Research & Innovation 

Preparation of Call for 
Proposals 
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Entrepreneurial Discovery Process  
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Establishment of 
Innovation Platform 

Selection of sector sub-
priorities /specialisation 

Set up Register of 
interested parties 

Call for ideas (electronic 
submission) 

Participatory meetings / 
Information meetings 

Self – evaluation  of 
proposed ideas 

Final Consultation (Coordinated by specialised thematic Experts) 
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RIS3Crete Website 

A Website was created for the communication purposes of the strategy, 
where:  

• All the information on the actions of the four platforms is posted 

• Electronic submission of ideas and proposals 

• Support for all Entrepreneurial Discovery procedures 

• News and Announcements regarding consultations and all events 

• Information material, useful files and presentations 

 

http://ris3.crete.gov.gr 
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http://ris3.crete.gov.gr 
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Entrepreneurial Discovery in Crete 
(RIS3Crete) 
- 1st Cycle -  

 

Environmental complex 

Cultural – tourism complex 

Agro-alimentary Complex 

 

 



Entrepreneurial Discovery (1st Cycle) 
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 Environmental complex 
• Specialisation sectors: Energy Saving and activity development in the Water 

Cycle 

• 1st cycle final consultation (52 proposals & ideas) 
(21 March 2017 ) 

 

 Cultural – tourism complex 
• Specialisation sector: Countryside Tourism 

• 1st cycle final consultation (66 proposals & ideas) 
(4 April 2017) 

 

 Agro-alimentary Complex 
• Specialisation sectors: Smart agriculture and livestock farming, Environmentally-friendly 

agriculture - livestock farming and adaptation to Climate Change, Traceability and food 
safety in the agro-alimentary sector, Circular economy for olive oil, milk products, 
horticulture, vine/ wine products 

• 1st cycle final consultation (81 proposals & ideas) 
(3 October 2017) 
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Environmental complex 

Proposals submitted – Breakdown by action 

21 
40% 

7 
14% 

24 
46% 

Total no of proposals: 52 
Final Consultation 

Demonstration projects/pilot actions of research centres and
universities
Research and development in SMEs

Partnerships between SMEs and Research foundations
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41 
72% 

7 
12% 

9 
16% 

Total no of proposals: 57 
1st participatory exercise  
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Final Consultation 1st Cycle 
Environmental complex 

 
21 March 2017 
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Environmental complex 
Proposals/ideas submitted – Breakdown by action 

12 
18% 

19 
29% 

35 
53% 

Total no of proposals: 66 

Demonstration projects/pilot actions of research centres and universities

Research and development in SMEs

Partnerships between SMEs and Research foundations

RIS3Crete - February 2018 

Proposals outside the area of interest: 17 
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Final Consultation 1st Cycle 
Cultural – tourism complex 

4 April 2017 
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Agro-alimentary Complex 
Proposals/ideas submitted – Breakdown by action 

9 
11% 12 

15% 

60 
74% 

Total no of proposals: 81 

Demonstration projects/pilot actions of research centres and universities

Research and development in SMEs

Partnerships between SMEs and Research foundations
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Final Consultation 1st Cycle 
Agro-alimentary Complex 

3 October 2017 
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Overall Conclusions 

There is a great potential 
of Ideas in the Region 

Enterprises seem to be  
reluctant   

Partnerships between 
Enterprises and 

Researchers are getting 
active 

We need greater mobilisation 
of Pioneering Innovative 

Enterprises 

The process is experimental 
and we need to insist on 

focused participation aiming at 
the development of new 

products and services 

Specialisation based on 
Consultation is the only 

way to Development 
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Thank you for your attention! 
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RIS3Crete Website: http://ris3.crete.gov.gr 

E-mail RIS3Crete: ris3@crete.gov.gr 
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