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The RIS3 Vision for Crete (RIS3Crete)

e N e
[ ) ]
Dynamic |« Sustainable
o J o
C ) 4 I
Harnessing Innovation Environmental Balance
- J (S )
C I e I
g Support Employment

Entrepreneurship

Competitiveness & Active Civil Society

- J \ 4

EEEEEEEEEEEEEEEE

EEEEEEEEEEEEE RIS3Crete — February 2018



Priorities Sectors of RIS3Crete

Make the best of knowledge, innovation and ICT technologies

Ag r O-al Imen tar y e Revitalise the current production sectors so as to produce competitive products
with high added value and high nutritional value
complex

C u / tu ra / —_ to u ri sm e Enhancing competitiveness by upgrading services, diversifying the tourist
product, upgrading the entry gates and highlighting the rich cultural reserve of
com p / ex Crete as well as linking it to society and the local economy
E nvironmen tal e Addressing major environmental problems and challenges while enhancing
com p / ex innovative business activity

* Business development and attraction of investments by harnessing the
Knowledge of Academic & Research Institutions

e Develop targeted education and training programs in cutting-edge sectors for
citizens and entrepreneurs

Knowledge complex
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Governance of RIS3Crete

Management — Working Groups




Organisational Stucture of RIS3Crete

Regional Council

Regional Council of
Research &
Innovation

Regional Governor

Development Planning Other Directorates of
Directorate (DIAP) Crete Region & Bodies
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ub RIS3Crete

Coordinator
Chrysi Daskalaki

Deputy coordinator

Fotini Katika

Assistant coordinator

Eleni Hatziyanni

Coordinator of Agro-
alimentary Complex
Konstantinos Fotakis
Dep. Head of Agricultural
Economy Directorate

Deputy coordinator
Evgenia Stylianou

Officer of Agricultural
Economy Directorate

HELLENIC REPUBLIC
REGION OF CRETE

Coordinator of
Cultural — tourism
complex

Nikolaos Alexakis

Head of Tourism Division
of Heraklion
Deputy coordinator
Emmanuella
Gerogiannaki
Head of Athletics-Culture
Division

Coordinator of
Environmental complex
Eleni Hatziyanni
Dep. Head of
Environment and Spatial
Planning Directorate

Deputy coordinator
Maria Apostolaki Officer
Office of Dep.Govern. for

energy and industry

Governor’s decision with ref. no: 194094/07-10-2016
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Coordinator of
Knowledge complex
Katerina Rousaki

Officer of Development
Planning Directorate

Deputy coordinator
Katerina Vlasaki Officer
General Directorate of
internal operation




Governance bodies

Y

Innovation Platform

Support
Development

Planning
Directorate

Working Groups
Crete Region

N

Management Management of the"
Autfgmrit Call for Proposals
Y / procedure
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The Quadruple Helix constitutes the basis for implementing
RIS3 and setting up the Innovation Platform

The philosophy of the whole effort is
based on the principle of close co-
operation between the available
creative forces of the Region of Crete

Public Research
Administration Bodies
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Innovation
Platforms

Key tool is the
establishment of one
innovation platform for
each priority sector.

Four (4) Innovation
platforms are set up to
undertake the
consultation process.
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Evaluation of results.
Re-designing

-

Mobilisation to promote
policies

o

Support with
documentation and
advice

\
Support with
focused research
Y
\

Creating an appropriate
innovation development
environment

y

Ensuring acceptance by
information and
consultation




B
ation Steps
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Preparation at service Establishment of Preparation at platform
level Innovation Platform level
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Individual . Consultation

Evaluation of results .. .
consultations Participatory exercise
\, J \, J \, J
4 N\ 4 N\
Recom_mendatlon.to Preparation of Call for
the Regional Council of Probosals
Research & Innovation P \ e
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Establishment of
Innovation Platform

Selection of sector sub-
priorities /specialisation

Self — evaluation of
proposed ideas

Participatory meetings /
Information meetings

HELLENIC REPUBLIC
REGION OF CRETE

N

»

pe

Bl

Process

Set up Register of
interested parties

$

Call for ideas (electronic
submission)

Final Consultation (Coordinated by specialised thematic Experts)
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RIS3Crete Website

A Website was created for the communication purposes of the strategy,
where:

* All the information on the actions of the four platforms is posted
e Electronic submission of ideas and proposals

e Support for all Entrepreneurial Discovery procedures

* News and Announcements regarding consultations and all events
* Information material, useful files and presentations

http://ris3.crete.gov.gr
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ZTpaTnyikn Apxn H RIS3Cretev Néa & Avakowvwaoelg YrioBoAn 16€ag v Xpnowpav Emikowwvia | \
L8 By REGION OF CRETE
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'‘EEunvng EEeidikeuong
Nepipépeaiag Kpnng

Atadikaoia ETuxepnpatikng NeEa & AVaKOLVWOELG
Avakda\uyng

AVOIXTEG CUVAVTIOEIG PE ETTIXEIPNUATIES
otov Ayio NikoAao kol Apxaveg

1 Magpriou 2017

R I S3 C rete v AVOIXTF) CUVAVTNON UE ETTIXEIPNUATIEG

oT1a AVWYEID OE CUVEPYOOTIX UE TOV

thatr]YLKr’] 'EEUT[VHC EEELSLKEUOT]C * AKOMM-WHAOPEITHZ AAE O.TA

28 ®eBpouapiou 2017

AVOIXTEG GUVAVTNOELG HE ETXELPNUATIES

otoug 4 Nopoug tng Kpntng (MoAttiotikog — AeUtepn Zuvedpiaon Tou Mepipepeickou
ZupBouhiou Epeuvag kai Kavotopiag
Kpntng (MZEK-K)

27 ®eBpouapiou 2017

Toupiotikog Topzag / Touplopog YraiBpou)

MepioooTepa...  »

Mnivupa Tou Mepipepeidpxn KpAtng kou ZTaupou ApvaouTdkn

H Mepipépeia Kpritng Ta TeAeutaia xpovia evieivel TNV TTPooTTGBeIa yia To §eTépaopa TN Kpiong péoa amd Tnv aglotoinon Tou
avBpwTmvou Buvapikol TnG, HECU AT TNV evioXuon Twv IBIWTIKWY eTTevBUoewy Kal BéRaia péca atméd Tnv avalnitnon Tpoctetwy
Topwv a1rd Ta diapBpwTiké Tapeia. 21n Bdon auTr), uhoTToloUpE Tov avaTTTuglakd pag oxediaopd, évav oxediaoud TTou oToxeUEl oTnV
aglotoinon GAwv Twv avBpWIMVWY Kal UAKWV TTépwy TTOU oTiaiTouvTdl w¢ TIPoUTIoBeon yid TO CUVOAIKO UETUCYXNUCATIOPG TNG
TIEPIQEPEICKIG OIKOVOpiag. Mia vEa Buvapikr) avaTTTugn TTou oTnRIfeTal oTNV KaIVOTodia Kal Ba XapakTnpiletal ammé BIwoipotnTa Kai

OTTOTEAECUATIKOTNTA TTAPAPEVEI OTIG TIPOTEPUIGTNTEG HOG.

21 Béion autou Tou oxediaopou pag Bpioketal o GvBpwTrog. EipaoTe BaBid TeTeIopEvol 0TI 0 AvBpWITIVOG TIaPAyovTag eival EKEIVOG
Trou diac@aAiel TNV amoteAecuaTIkOTNTA evog oxediaopoU Kal autdg Tou TeAikd Ba kpivel TIG BeATIwTIKEG TTapeufdoeig Tou Ba

amraTnBoUv oTn CUVEXEIT.
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YnoBoAn 16£ag (MoMTIGTIKOG — ToupLoTIKOCTOPEAC)

Telwr) npobsopia vofoliic poTacewy yia v Mpuwtn AwBoulevor: Tetaptn, 15 Maptiov
2017
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Entrepreneurial Discovery in Crete

(RIS3Crete)
- 1st Cycle -

Environmental complex
Cultural — tourism complex
Agro-alimentary Complex




Entrepreneurial Discovery (1st Cycle)

= Environmental complex

Specialisation sectors: Energy Saving and activity development in the Water
Cycle

e 1stcycle final consultation (52 proposals & ideas)
(21 March 2017 )

= Cultural — tourism complex

* Specialisation sector: Countryside Tourism

e 1stcycle final consultation (66 proposals & ideas)
(4 April 2017)

= Agro-alimentary Complex

Specialisation sectors: Smart agriculture and livestock farming, Environmentally-friendly
agriculture - livestock farming and adaptation to Climate Change, Traceability and food

safety in the agro-alimentary sector, Circular economy for olive oil, milk products,
horticulture, vine/ wine products

* 1st cycle final consultation (81 proposals & ideas)
(3 October 2017)
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lex
down by action

Total no of proposals: 52

Final Consultation Total no of proposals: 57
m Demonstration projects/pilot actions of research centres and 1t participatory exercise

universities
® Research and development in SMEs

m Partnerships between SMEs and Research foundations
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Final Consultation 1%t Cycle
Environmental complex
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S— lex
Proposals/ideas submitted — Breakdown by action

Total no of proposals: 66

B Demonstration projects/pilot actions of research centres and universities
M Research and development in SMEs

W Partnerships between SMEs and Research foundations

Proposals outside the area of interest: 17 \ \
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Final Consultation 15t Cycle
Cultural — tourism complex
4 April 2017
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Proposals/ideas submi down by action

Total no of proposals: 81

B Demonstration projects/pilot actions of research centres and universities
M Research and development in SMEs

W Partnerships between SMEs and Research foundations
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Final Consultation 1st Cycle
Agro-alimentary Complex
3 October 2017
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There is a great potential
of Ideas in the Region

Enterprises seem to be
reluctant

Specialisation based on
Consultation is the only
way to Development

4 )

The process is experimental
and we need to insist on
focused participation aiming at
the development of new
products and services

HELLENIC REPUBLIC
REGION OF CRETE

RIS3Crete - February 2018

Partnerships between
Enterprises and
Researchers are getting
active

We need greater mobilisation
of Pioneering Innovative
Enterprises
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Thank you for your attention!

RIS3Crete Website: http://ris3.crete.gov.gr
E-mail RIS3Crete: ris3@crete.gov.gr
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