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Some reflections 

• How EDP has contributed to my activity?   
• From MY point of view as a researcher 

• From YOUR point of you as entrepreneurs, managers, etc… 

• It is a starting point:  
• New ideas 

• New networks 

• New collaborations 

• New projects 

 

 
What I learned about research strategies and authorship 

David Zilberman, professor, agriculture and resource economics 

Papers start with inspiration, the process that stimulates you to do something creative. I believe that 
economists may be inspired by reality (desire to answer a specific problem or general puzzle that they 

encounter), literature, and data. I tend to be inspired by reality. 

http://blogs.berkeley.edu/author/dzilberman
http://blogs.berkeley.edu/author/dzilberman


 



“Co-creating regional hubs of innovation: the experience of 
the Wine Lab project in Italy” 



• University – Business Collaboration (UBC) 
• Differences between Academicians and Practitioners! 

 

Firms and Local 

Community 

University and 

School System 

Research 



TRUST! 

 



Examples : innovation (University – Business) 

Precision Farming:  

- VINBOT (employs cloud computing):  improving quality through precision viticulture.  
- Vinbot.eu 

- Innovine (employs sensors) 

- Vinerobot (Artificial intelligence) 

Innovative inputs 

- Stabiwine: biopolymers in wine 

 

 

 



Creating Networks and sharing knowledge 

 

• Winetwork: to promote collaboration between business and research 

• Winenviroment: adopting environmental friendly technologies and sustainable practices 
• Tested in 16 cellars.  

• Water reduction by 30%  

• +10% sustainable waste disposal  

• -20% employment of pesticides. .  

 



Innovation for SMEs 

• Ultrawine: ultrasounds based system to be employed in winemaking. It reduces winemaking time and allows energy 
saving.   

• Ricamo: innovative bottling system for reducing oxigenum in the bottle (and reducing phosphates in wine) 

• Winesense: employs microwaves for optimising polyphenol extraction  

• ADWine: an innovative anaerobic threatment 



Education and Training 

• Ecowinery: to develop a winemaking attitude and promote a 
sustainable orientation 



Objectives 

- Regional communities building (the Wine Hubs), 
      place-specific, multi-stakeholder and being able 
      to solve real-world issues 
- Mobility of students in wine companies 
- Wine Living Labs – workshops, hackathons, seminars, transnational 

learning weeks, to make researchers, students and wine makers 
working together 

- Learning materials and short courses, where winemakers, professionals 
and students learn together 

 

Co-creation for sustainability 
 
 



Research  
-   Delphi method on wine sector perspectives in Europe 

- Survey with students 
- Survey with entrepreneurs 
- Interviews with key informants 

Main Evidences  
- Skills missmatch (wineries’ needs vs new graduates knowledge) 
- Overload of Bureaucracy 

- Need to cooperate  
- Need to better sale with higher margins 

We explore and 
study the 

context and the 
most suitable 

methods 

We exchange 
and co-create 

knowledge 
through 
students’ 

involvement 

We identify in all 
activities 

potential learning 
needs and we 

answer to these 

We animate 
networks, we 
work together, 

we try to 
understand, 
learn, create 

We raise 
awareness, we 
call for action, 
we involve new 

players 



Outputs (…so far) 

 655 among students, wine makers, stakeholders  
       of wine sector, policy makers) directly involved  
       in project activities 
  Research (Delphi, surveys, interviews) 
 2 Taste&Create workshops 
 5 hubs participatory meetings 
 Learning needs analysis 
 24.000+ individuals reached by dissemination 
 Synergies with schools, other projects, companies 
      and universities across Europe and beyond 
 … and the first Wine Hackathon just done 

 
 
 
 
 
 



Wine Hackathon 

Winethons are events organised to find innovative solutions to a 
problem by means of sharing between participants with different 
working profiles (students, researchers, wine makers, other 
stakeholders) and supported by an external expert who acts as chair 
and facilitator. They will be organised as learning events, then 
according to the formula: introduction of the topic – working groups 
– presentation – debate – restitution, and will be participated by 15-
20 persons (3-4 working groups). 

The transnational winethon will be online based: national groups will 
work simultaneously in their own country and will be connected with 
other groups by means of an online platform (to this aim, Adobe 
Connect will be used).  



International Student competition on Place 
Branding and Med Diet 



To continue working… 

• Applying?  
• Consider to work with Universities and researchers 
• Take a look at the EU programs 

• COSME! Program for the Competitiveness of Enterprises and Small and 
Medium-sized Enterprises (SMEs).  
• It supports SMEs in four areas:  

• facilitate access to finance for SMEs through the "Loan Guarantee Facility" and the "Equity 
Facility for Growth“ 

• improving access to markets (notably thanks to the services provided by the Enterprise 
Europe Network)  

• improving framework conditions for the competitiveness and sustainability of Union 
enterprises 

• promoting entrepreneurship and entrepreneurial culture, notably thanks to the Erasmus for 
young entrepreneurs exchange scheme  

 
 



What to do next 

• Became an associated Partner of The WINE LAB! 

• Let’s keep in touch! 

 

 



THANKS! 
santini.cristina@gmail.com 

 

mailto:santini.cristina@gmail.com

