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Established in 2012

Owhed by Ministry of
Finance

Not state guarantee
institution

Acting as National
Promotional Institution
(NPI)

Addressing market
failures

Implementing ESIF and
non-ESIF financial
instruments
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Financial instruments managed by VIPA

10 mEUR

ESO investment into energy
efficiency platform

5 mEUR

Cultural heritage fund

80 mEUR

Energy efficiency fund

74 mEUR

Multi-apartment building
modernisation fund

15 mEUR

Modernisation of dormitories,
(JESSICA (EIB))

30 mEUR

Modernisation of multi-apartment
buildings, (JESSICA (EIB))

17+20 mEUR

Municipal buildings renovation

12 mEUR

Special grant instrument

28 mEUR

Repayable assistance
instrument for renovation of
central goverment buildings

68+100 mEUR

Multi-apartment building
modernisation fund (incl. green
bond issue proceeds)

50 mEUR

Multi-apartment building
modernisation fund (EBRD loan)

VIPA
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Multi-apartment building
modernization financial
instrument



Financing conditions

VIPA loan conditions

®* Loanupto 20 years

* Fixed 3 percent interest rate
* No collateral required

* Loan is associated with apartment (asset), not
the specific individual. Owner of the
apartment has obligation to repay the loan

°* Up to 100 percent of investments financed (up
to 20% of non EE measures)

° at least 40% energy savings envisaged in the
project

®* Grace period up to 24 month (construction
period)

°* No advance payments (payments for actual
works completed)

°* Less then 10% of apartment owners which
debt for utility payments exceeds 300 euro

Some statistics and facts

Average project size —312 thousand EUR

Project duration (average) — 18 month

Investment per apartment (average)™~ 6 500 EUR
Number of contractors — 136

1 contractor has on average 2-3 projects

Projects finished — 357

Amounts disbursed — over 120 mEUR

Projects in the pipeline — over 200 mEUR

Energy efficiency savings average to 62%

Building lifetime is increased by additional 20-25
years

The renovated apartment value increases by
15%-20% (according to post ante report)

Increase in living quality and comfort of
renovated apartment owners

Recognized by EBRD — awarded golden medal in
Environmental and Social Innovation category in
2018 at EBRD annual meeting

Program widely known and recognized by
Lithuanian population

VIPA



State aid at different levels

VIPA Y No state aid .
. . (renumeration does not exceed limits
(Manager of the Financial > established in Re. 480/2014 following Re.
Instrument) y 1303/2013 in accordance with Guidelines 1)
Building administrator A )
No state aid
(Party of the Loan > ]
(no economic advantage)
Agreement) )
S
Owner of Flat/Premises
J
<
Physical person not engaged e No state aid
in economic activity ) (not economic activity)
Physical person engaged in | De minimis
[ [ [ \> .
economic activity ) (following Re. 1407/2013)
\ D [ [ ()
e minimis
Enti nterpri > :
g e e (following Re. 1407/2013)
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De minimis calculation and registration

1. Calculation of the gross grant equivalent of the loan in accordance with Regulation
1407/2013 (De minimis regulation) taking into account:
* IBOR reference rate
http://ec.europa.eu/competition/state aid/legislation/reference rates.html;
* Loan margin (risk margin) calculated following Communication from the
Commission on the revision of the method for setting the reference and
discount rates (2008/C 14/02);

2. Checking of previously received state aid in the National State Aid Register

3. Registration of new de minimis aid in the National State Aid Register (upon decision
to issue the loan)

VIPA
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Renovation of Central
Government Buildings
(Energy Efficiency Fund)



Central Government Building Renovation

No state aid
> (renumeration does not exceed limits

! VIPA \
(Manager of the Financial
9 Instrument) Y

State enterprise TURTO
BANKAS

established in Re. 480/2014 following Re.
1303/2013 in accordance with Guidelines 1)

. No state aid

(Responsible for the management of

state immovable property)

OR

4 Owner (on behalf of the state)\
of building/premises, carrying
activities in the building
(hospital, policy station,

university, etc.
\_ 7 )

. (not economic activity, public functions)

Economic activity No state aid
<=20% of total activity

Economic activity De minimis

" >20%of total activity |~ (following Re. 1407/2013)

No state aid

ESCO company }

> (contracted by Owner through public
procurement, no advantage)

VIFA



Central Government Building Renovation

Tenants of building/premises

Entity/enterprise
not engaged in
economic activity

Entity/enterprise
engaged in
economic activity

Economic activity
" <=20% of total activity

Economic activity

_>
)

>20% of total activity

v

No state aid
No state aid

De minimis
(following Re. 1407/2013)

VIPA



ESCO process

Energy
(electricity,
heating, etc.)
suppliers

Repayable
grant

Public
building
an Paying back repayable grant
if outputs not achieved
.......................................... >
--------- 780 ;
"""""" |_| EE 4------Repayablegrant—investment--------,k'a -
7 W— '
Monthly
Invdestment . payments
and savings : and repayable
; grant
v
D Loan:-«----vvrreeeeees
Ny Repayment SETIEAE R
ESCO

Energy
efficiency
fund
(managed by
VIPA)

VIPA



With tenants timing is important!

Signature of rental Signature of loan Termination of of
agreements agreement rental agreement
1) TB+tenant1 VIPA+TB 1) TB+tenant1
2) TB+tenant2 Start of

construction works

01-01-2018 01-01-2019 01-01-2020

End of construction
works

Termination of of
rental agreement

2) TB+tenant2

01-01-2021

CONSTRUCTION WORKS

RENTAL AGREEMENT 2

Improvemeénts

State aid State




Calculation of de minimis for tenants

* De minimis calculations are based on energy savings
* Calculated pro rata (area occupied by tenant/total area*100) for the remaining rental

period

Total surface area: 1000 sq. m

Tenant 1

(250 sq.m)

Example (simplified) calculation:

Remaining rental period: 1 year
Total savings in the building: 500
MWh/year

1 MWh =2,50 EUR

Savings for Tenantl: 500*0,25
=125 MWh

De minimis amount:
125*2,5=312,5 EUR

VIPA
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Renovation of Municipal
Buildings



Renovation of municipal buildings (ESIF Fl)

* Loans to owners of municipal buildings through financial intermediaries, selected via
public procurement
* Preferential remuneration of financial intermediaries

e State aid: GBER Article 39

Financial

Fund of funds Intermediary

(Renovation of

municipal Recipient
buildings) . (municipality or

bank (selected municipal
by VIPA enterprise)

through public
procurement)

Managed by
VIPA

VIPA



(Future) Energy Efficiency Project Financing Fund

VIPA

- EIB Direct management : [Obligated party] 5

« EBRD ég) % © Limited partner «<..........

. .................. > D [Obl]gated party]

« Other :  Loans o :

creditors Equity : Other limited
........................................ > .. : 5 partners

Energy. efﬁc_lency project [other investors] :

/ financing fund :
e
Reflows and VTN Energy
savings

gains Intermediaries
: (banks, venture
capital, ESCO, etc.)

.
.....

Loans Investments Other funds

v

@ EEin Other EE
Prosumers @ Shallow " , Q )
@ renovation || =  industry [‘} FI's

De minimis De minimis GBER Art.38 \/ I P/'\




WWW.Vipa.lt

N\ Tel. (+370 5) 203 49 77
=g info@vipa.lt
Linked[[)] /viezujy investicijy pletros agentdra (VIPA)
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