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5 Less Developed - GDP  < 75% EU27 avg

3 In Transition - 75% =< GDP < 90% EU27 avg

13 More Developed - GDP > 90% EU27 avg

A heterogeneous picture of  how each of  the 
Regions defined their S3.

Different objectives, timing, approaches

Smart Specialisation in Italy: regional and national dimension

21 Regional S3s

1 National S3



The 21 regional S3s

• Regions are characterized by different:
– levels of administrative abilities;

– implementation structures;

– levels of experience in managing R&I policies.

• Regional S3s were approved with different
timing (from 2014 to 2017)
– different stages

– different needs to revise their strategies



Different stages of S3s

• All the regions planned to have a mid term
revision in 2018/2019 

To date:

• Valle D’Aosta, Lombardia, Friuli have already
revised

• Emilia Romagna, Toscana, Umbria have begun
the updating process



Methodological insights on S3 revisions

Revision of S3 



Precondition A - Governance

Mapping of
information flows and 
decisional processes

Analysis of
governance system

Checking the 
distance

as-is to-be

Defining the 
solutions

Guiding to the 
implementation

Assessment of regional structures



Precondition B - Monitoring

Analysing the 
monitoring results

Analysing the 
monitoring system

Checking the 
distance

as-is to-be
Defining the 

solutions
Guiding the 

implementation

Assessment of the monitoring mechanismes

Analysing
their

significance

Defining
modifications/

integrations

Guiding the 
implementation



Revision of S3 

Assessment of S3 
implementation

Assessment of S3 
implementation

European Orientations
for the Programming

period 2021-2027

European Orientations
for the Programming

period 2021-2027

Updated analysis of
regional positioning
Updated analysis of
regional positioning

Context analysisContext analysis

Priority areasPriority areas

Policy mixPolicy mix

Financial 
Framework
Financial 

Framework

Monitoring and 
evaluation

mechanisms

Monitoring and 
evaluation

mechanisms

Proposal
of

revision of
S3 

Proposal
of

revision of
S3 

Proposal sharing with
stakeholder

Proposal sharing with
stakeholder

Proposal sharing with
EC and circulation of
the new S3 document

Proposal sharing with
EC and circulation of
the new S3 document

Proposal validation
(SC)

Proposal validation
(SC)



Assessment of S3 
implementation

Assessment of S3 
implementation

• Sharing results• Sharing results

•Analysis of Existing
Strengths and remaining Gaps
and Bottlenecks

•Analysis of Existing
Strengths and remaining Gaps
and Bottlenecks

• Analysis of the available
information

• Analysis of the available
information

• Desk analysis of S3 indicators• Desk analysis of S3 indicators

• Discussion with regional offices to
gather qualitative information

• Discussion with regional offices to
gather qualitative information

Revision of S3 

• Analysis of the outcomes from S3 
monitoring (projects financed by
priority and monitoring reports) 

• Analysis of the outcomes from S3 
monitoring (projects financed by
priority and monitoring reports) 

• Analysis of evaluation results• Analysis of evaluation results

• Structured discussion with
stakeholders

• Structured discussion with
stakeholders



Updated analysis of
regional positioning
Updated analysis of
regional positioning

• Comparative analysis Vs. 
other Regions (countries) 

• Comparative analysis Vs. 
other Regions (countries) 

• Updated analysis of
priorities (internal regional
positioning)

• Updated analysis of
priorities (internal regional
positioning)

• Desk analysis on social, economic
and technological variables
concerning the regional S3

• Desk analysis on social, economic
and technological variables
concerning the regional S3

• Discussion on new opportunities
with regional structures,  knowledge
intermediaries and other stakeholders

• Discussion on new opportunities
with regional structures,  knowledge
intermediaries and other stakeholders

• Analysis of “affinities” and potential
sinergies with other regional S3s

• Analysis of “affinities” and potential
sinergies with other regional S3s

• Discussion with NATC and 
interested regions
(cfr. S3 Project )

• Discussion with NATC and 
interested regions
(cfr. S3 Project )

Revision of S3 



• Scenario/opportunities/ 
constraints analysis from
the new programming
period

• Scenario/opportunities/ 
constraints analysis from
the new programming
period

European Orientations
for the Programming

period 2021-27

European Orientations
for the Programming

period 2021-27

• Discussion with NACT 
on new regulation
proposals and new S3 
prospectives

• Discussion with NACT 
on new regulation
proposals and new S3 
prospectives

• Discussion with EC and 
JRC

• Discussion with EC and 
JRC

Revision of S3 



Final considerations

- Experimental exercice: up to now it has been implemented in only 2
regions, Sicily and Umbria

- Sicily is a less developed region and it is still working on the preconditions
(governance and monitoring), even if has planned the S3 revision in 2019.

- Umbria is classified as a region more developed, the S3 of Umbria was
approved in 2014, now they are revising their strategy and they have a good
governance structure.

- This instrument will be gradually introduced in all the regions

- Territories need taxonomies and standards: they must be free to make
their strategic choices, but once they have made them, they need clear and
standardized instruments and codes to refer to.



Thank you!
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